Pollen Nation LLC Synopsis
Anderson’s Greenhouse in Franklin, PA had been a family-owned business for 102 years when Tracy Cowles purchased it in May of 2024.  Tracy had previously owned a successful business for 18 years, but had no floral or greenhouse experience.  The site had not been upgraded in decades, and had very little maintenance done during the last year while it was for sale.
During the past 13 months of ownership, an incredible amount of time, money, planning and research has been expended to repair and remodel the 22,000 square foot location, restock merchandise, upgrade all systems, market, and develop branding.  Anyone who had toured the facility in 2023 would find it hard to believe that it is the same place.
Remodel:  the front two rooms (store, front counter, florist work area) were gutted to the studs, the floor ripped up, floor joists removed.  New walls were built, new joists were placed, the entire area was re-wired, and electric service was relocated from an old fuse box located out in the greenhouse to inside.  A handicapped accessible bathroom was installed, and the entire floor space was redesigned.  Eliminating the front windows gave the store more wall space.  Two “splits” were added, so that these two rooms now have heat and A/C.  The walls are hand cut wood, giving more of a country store feel.  Customers tell us daily that it is lovely.  To complete this job, we also rebuilt the basement stairs which were incredibly dangerous.  All 3 sets of stairs got handrails. ($65,000).
Handicapped accessible:  Prior to the remodel, the only bathroom was upstairs in the attic.  In addition to the new bathroom, a ramp was built to the front door.  Previously, wheelchairs had to come through the garage through the entire back work and storage area. ($1000)
2nd Remodel:  In the back garage area, there was a space that had once housed a walk-in cooler.  Due to moisture, the insulation was moldy and the wood had rotted.  The entire area was gutted and rebuilt.  Everything was re-wired, with a new electric box replacing the ancient fuse box.  A new 12 x 12 cooler was installed, with condenser on roof.  The interior was finished with corrugated metal siding, and the entire outside of the first floor received vinyl siding in a lovely green color.  ($40,000).  The new cooler located where the flower deliveries come in and where the florists work has made a big difference in efficiency.  Our flowers also last longer, probably due to better cooling and ease of cleaning.
Delivery Van:  Tracy was unaware that the van was not included in the business sale.  She bought a 2018 transit van (like an Amazon delivery van).  This vehicle is empty in the back, and is wonderful for picking up pallets of materials.  Unfortunately, the van had issues, and over the course of the last year, has had the engine replaced, the computer brain replaced, the A/C recharged, and new tires.  This engine has less than 10,000 miles on it.  ($60,000).
Outside Shopping Area:  The “field” as we call it had been terribly neglected and was a tangled mess of unsellable trees that had grown through their pots and into the ground.  The base was ankle deep years old mulch.  The entire area was difficult to transverse and very wet.  We had a landscaper come in and remove EVERYTHING from the entire area while our staff pitched what couldn’t be saved.  All mulch was removed, French drains were added, the area was leveled, and it was covered with gravel.  Stairs were built from the curb up to the area.  All merchandise tables were rebuilt.  A new sunscreen/awning was installed.  Then the area was restocked.  ($30,000).  This outdoor center now has ground cover, perennials, bushes, fruit trees and a produce stand (see produce below).
Commercial heater:  We had a small, quickly noticed, and quickly put out fire in greenhouse #1.  The fan on the old heater failed, leading to overheating, which led to the table over it catching on fire.  Insurance paid for a replacement heater.  This new efficient heater is expected to reduce our heating bill significantly.
Lesser Jobs:  Both interior offices had everything removed, the 30-year-old carpet removed, and new flooring put down. The managers office got a new computer and printer.  The break room got a new microwave and coffee maker.  Small, but needed things.  All exhaust fans have been repaired.  The generator received on over-haul.
Clean out:  The entire attic and “cold room” which had 100 years of accumulation have been completely sorted through, with an enormous number of items put in dumpsters, and an additional plethora of items sold either online or garage sale style.  If you had looked at this previously and found it overwhelming, you won’t now.  The attic is now divided up into separate areas (Christmas, Easter, etc.)  and everything is in marked, clear tubs.  ($ - untold number of labor hours).  In addition, the basement had all junk removed, and the artificial flower room has been sorted and organized.
Bringing the business into this decade (business-wise):  At the time of the sale, Mrs. Anderson was 92 years old, worked 5 days per week, and did all invoices, payroll, etc. by hand.  The new owner hired an accounting firm and began using QuickBooks.  Payroll is now direct deposit via Gusto administered by the accountant.   Invoices are done on QuickBooks and typically go out same day.
A point-of-sale system (POS) was brought in which solved many issues, like keeping track of sales tax.  In addition to the cash register/credit card reader/scanner, we have 4 handheld devises to use at any location. ($2500).
Online store/website: based on recommendation from the Andersons and research, we eliminated contracts with online middlemen like Teleflora, and had our own online store built.  When people search online for a florist in Venango County, we pop right up.  We currently take 1-3 online orders per day on average, with steady increases per month.  ($3500).  
Advertising:  The Andersons rarely advertised, and when they did, it was with the local paper.  The did have a Facebook page, but only posted a few times per year.  Pollen Nation LLC posts daily on FB, and has over 2500 followers in just one year.  We also pay Explore Venango for advertising, which you can see at www.explorevenango.com.  They are the local online news source, which is free to view.  Almost everyone except the very elderly check this site for obituaries and news stories.  A 6-month advertising package with them gets us a “banner” on the home page, several articles written about us, and many of our FB posts shared on their FB page, which has 41,000 followers.  We credit a lot of our success to this program.  The advertising package is paid through the end of the year, and should someone buy the business, they will do a fantastic job of promoting new ownership.  ($3000)
Bringing the business into this decade (product):  Most people understand that markets change, and things trend.  It would appear that the Anderson’s were unable or unwilling at their ages to make the necessary changes that would have encouraged growth.  When Tracy bought the business, a plan of keeping longtime customers while encouraging a new, younger crowd was created.  Clutter was eliminated, and artificial flower arrangements are now sparingly available instead of being a preponderance of the front store.  While Napco is still used to source bereavement items and some items used in the floral department, Pollen Nation now uses Evergreen as a major supplier.  This is the same company that supplies Kraynaks in Sharon, PA.  The store now offers bird baths, windchimes, yard art, whimsical planters, and a large assortment of pots (including hand painted from Mexico).  The store now contains a garden center, with soil, fertilizer, garden tools, gloves, etc.    In the winter, the garden center and gift shop switch over to Halloween and Christmas.  Pollen Nation also made a huge effort to source local artisans to provide a better-quality gift shop experience.  We offer locally sourced candles, wood crafts, stained glass, garden related paintings, etc.  People LOVE to shop small and support local crafters.  All of these products are purchased from the vendor up front – no consignment.  
In addition, Pollen Nation bought a stand-up display cooler, and a glass topped display freezer.  ($4000).  These sit in the main store, and carry local milk and ice cream, local farm fresh eggs, and locally made Gahr’s Ham loaf.  They brought in a line of local honey, and became a distributor of Sarris Candy.  Previously, if the Anderson’s were asked to send a box of chocolates with a flower order, someone ran to the dollar store to get it.  Now, it’s on hand, high end, and included in our online store as an add-on.  
Pollen Nation also added a helium tank and a wide array of balloons, focusing on local school colors and holidays.  We are one of the few places that will fill a balloon brought in by a customer.  ($1500).
Following the fire, our insurance agent requested a walk-through meeting to reassess our insurance needs.  Our original policy when we first purchased was for $250,000 replacement value for the building, and $150,000 for contents.  Our new policy is for $831,000 replacement value, with $400,000 contents.  
Produce:  Within the first few weeks of purchasing the business, as Tracy was hiring left and right, she hired a woman who was recommended by a friend.  It turned out that this woman had owned and operated a “chain” of 3 produce stands previously…. but between Covid and a nasty divorce, was no longer involved in the business.  At her recommendation, Tracy decided to add produce to the store’s inventory.  We got set up with wholesale produce vendors, Tracy got a crash course in local produce auctions, and we set up a little produce stand on Grant Street, in front of the business.  The locals LOVED it.  Then we applied to take “PA farmers market vouchers” and were approved.  Farmers Market Vouchers are $5 and $10 vouchers given to WIC recipients and those over 65 years of age with an annual income of $32,000 or less.  Virtually 60% of the local population.  They can only be used for produce, and only at a farmers’ market (no grocery stores).  Last year, there were 5 or 6 places in Venango County to use their $25-$50 (total) vouchers.  We took in $4500 in Vouchers last summer, as a brand new, unknown, tiny, small neighborhood produce stand…. plus cash and credit card sales.  This year, Pollen Nation took over the last remaining large produce stand from the original chain.  Year long lease, signage, new tables/displays, purchase of semi-truck container for storage, generator and A/C unit to run a cold box ($11,000).  In its heyday, this stand averaged $1000 per day in sales.  Located on Route 8, this is the four-lane highway that runs between Franklin and Oil City.  It has taken some time for people to realize that this stand is under new management, open 7 days a week, and always has fresh produce. We currently stand at $300 per day at this location, but have done as much as $600.  
In addition to setting up the second stand, we signed up for Franklin curb market.  Held on Wednesday’s and Saturdays from 8-1, we set up rain or shine.  Current sales average $350 on Wednesday and $600 or more on Saturdays.  Attending 10 Saturdays at curb market guarantees us a booth at Applefest, the largest event in Franklin.  Previous sales at this three-day event have been as high as $15,000.
We have applied for the ability to take EBT/SNAP benefits, have been inspected and are waiting for approval, which is expected this week.  Being able to take this card will at least double the sales of produce at all locations.
Folks, this is a lot to wrap the head around, and there are a thousand moving parts here, but I hope you see the logic.  Doing big sales in produce over the summer should lead to a surplus of money to get through the slower months of January and February at the greenhouse and floral department.  Interestingly, when we talked to our number #1 produce supplier about taking over the Route 8 stand, he said, “Good for you!  That needs to be brought back.  I hope you eventually open the other two back up.  Back in the day when the original family had them, we delivered 3 full box trucks a week to them, and they made $300,000 per season.”  Um….you could have knocked us over with a feather.  Should Tracy still own Pollen Nation next year, we intend to lease the space up in Seneca and open that stand as well.  We have also been asked by the hospital, UPMC to do a once a week pop up produce stand for their employees, which we had to turn down this year.
Other changes:  Pollen Nation main store, Grant Street produce stand, and Route 8 produce stands are all open 7 days a week.  We only close for Christmas, New Years Day, Easter, and Thanksgiving.  As a florist and produce supplier, we are busy on government holidays, Mother’s Day, etc.  It is also important to note that while big box stores and grocery stores are open, the vast majority of small local stores and restaurants are closed in Franklin on Sundays and Mondays.  We have pushed hard to have people realize that if they need a gift, we are open when nobody else is.  The store does close at 2 pm on Sundays.

Streams of revenue:

1.  Florist – Year-round fresh and silk flower arrangements.  Orders taken by online store, phone, and walk-in.  Vases for special occasions, funeral arrangements including lid and standing sprays, center pieces, weddings, boutonnieres and corsages for proms.  Huge business for Valentine’s and Mother’s Day.  Fund raisers such as high schools selling carnations.  This is constant business, 7 days a week, all year round.  Very little competition in the area.  
a. The floral department offers classes to the public, both at our location or the groups location.
2. Greenhouse – only year-round open greenhouse within 30 miles or more.  One entire greenhouse (foliage) is devoted to tropical and indoor house plants.  Pollen Nation added carnivorous plants such as Venus Flytraps and Pitcher plants, Sensitivity plants, and bonsai trees.  At Christmas and Easter, we are the largest supplier of Easter Lilies and Poinsettia’s to churches in the area.  We sold 2600 Poinsettia’s last Christmas.  We are back to growing our own crops.  We planted and raised ALL of our annuals, garden plants and herbs this year, and our first round of Poinsettia’s have been started.  We have done fundraisers with Poinsettias, and hanging baskets.
a. Winterization of plants:  Anderson’s has always over wintered the huge trees/plants/hanging baskets of professional offices and restaurants.  Advertising last fall brought our clientele up from 10 to 32.  Pick up and delivery fees, monthly care charge.
b. Plant rentals:  Pollen Nation stocks ferns, and tall plants to rent for weddings and events.  Used by Rotary, the Elks club, the Barrow Civic Theatre, and many others, we charge delivery and rental fees.
c. Decorating:  Pollen Nation sends greenhouse/florist team to local businesses and decorates their outside areas for spring, fall, and Christmas.  Some of these jobs are billed for $1200 plus.
d. Cemetery landscaping:  Anderson’s had a decent sized side business of planting at cemeteries for their regular customers, and did approximately 100 plots.  This year, we advertised it, and picked up an additional 70 plots.  These jobs are done during the week before Memorial Day, and took 5 days.  Total billing, $9000.
e. Events:  May Garden Mart in Franklin, held the first weekend of May, rain/shine/snow is a large event in the park.  Anderson’s and now Pollen Nation is the largest vendor.  Three-day sales are as much as $12,000, with many customers then going to the greenhouse.  Pollen Nation has added in Festivals, Craft Shows, a plant sale at UPMC hospital ($3000, 5-hour sale), a Witches Walk, a Mother’s Day event, and last year, the 4H Fair.  Our availability for these events depends on staffing and conflicting events.  
f. Flower cart – Franklin’s Edible Arrangements closed last August.  This eliminated a competitor that also delivered gifts.  We bought their cart, painted it with our logo, and now set up at the Barrow Civic Theatre on show nights with bouquets to purchase for performers.  The cart can be taken in the van to any event, and even be set up in downtown Franklin at any time.
g. Basic small job landscaping:  as time allows, our team trims bushes and trees, plants flower beds, and mulches….especially for the elderly.

Staffing:  At the time of purchase, Betty Anderson the matriarch was doing all office work, answering the phone, and waiting on customers at the desk.  Mike Anderson (son), was running the greenhouses.  Gail Anderson (daughter) was the florist.  Jeff, Gail’s significant other, was doing deliveries and jobs as required.  They had a few people that they called in as needed.
As part of the sales agreement, Mike Anderson was required to stay on for 6 months to train a new employee to manage the greenhouses.  He agreed to do so, and compensation was negotiated.  13 months later, Mike is still with us, and states that he would like to remain for another two years.  Shortly after opening, we found Joshua, who came to us as a delivery driver.  It took him about 3 weeks to discover that the greenhouse is his passion.  He has been Mike’s protégé’ for 12 months now, and is capable of running the greenhouse independently for a week or more when Mike vacations.  
Should the persons looking at Pollen Nation have extensive greenhouse experience, Mike and or Joshua could be dismissed.  They would both miss the greenhouse and staff terribly, but they are the two highest paid staff members.  Eliminating their positions would drop payroll by about 25%.  Should the persons looking at Pollen Nation NOT have much greenhouse experience, I believe that they would both stay.
None of the other Andersons or staff stayed after the buyout, so it has been a huge endeavor to find, train and keep talented, reliable people.  I am pleased to let you know that our front desk, floral department and produce departments are staffed with people who have been with us for 12 months or more, and are very happy with their jobs.
Pollen Nation is in its infancy, and shows tremendous potential for growth in customer base, in the floral department, in offering classes, in doing more events, in expanding produce to more locations, and in capitalizing on our service programs (cemetery planting, landscaping).
Positives:
Monthly growth
Excellent staff with extraordinary customer service 
Loyal customers
Need for our services in the area, limited competition
Strong advertising and social media presence
Truly attractive business with a stunning array of plants, flowers, and merchandise

Overview:  Tracy bought a dilapidated building with very little stock and only one knowledgeable employee located in a neighborhood that prevented half of the town from even knowing that it was there.  Many people thought that the business had shut down entirely.  The new owner will be getting a solid, attractive property with the worst of the problem areas taken care of, in addition to a full, trained, dedicated staff.  Completely stocked, promoted every day, Pollen Nation barely resembles Andersons from 13 months ago.
	
	Statement from Tracy:  I am so proud of this flip and everything that has been accomplished in the past year.  I have had a difficult time writing this up, and thinking about letting it go.  I really do love it, and can absolutely see the growth that will take place over the next few years.  However, my age, my health, and the fact that I don’t have a partner to share all of the challenges with have really taken a toll on me over the past year.  I think it may have been my job to save it and bring it back, but it is probably not my job to keep running it for years.
A new owner with more experience in the field, stronger management skills, and hopefully someone to partner with/share duties with is almost certainly what is best for the business, the employees, and ultimately, my health.
Should a potential buyer remain interested in pursuing Pollen Nation after reading this, I would be happy to have extensive meetings to discuss any aspect of the business, including additional work to be done, the business plan for the next two years and an assortment of changes that could be made.

Sincerely,

Tracy Cowles



	








