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DISCLAIMER:
This is an Offering Memorandum and should not be considered an appraisal. In making any decision
that relies upon FM Investment Group’s work, you should know that Alliance Real Estate has not
followed the guidelines for development of an appraisal or analysis contained in the Uniform Standards of
Professional Appraisal Practice of Appraisal Foundation.
This opinion is based upon FM Investment Group’s general knowledge of the marketplace as real estate
brokers and should not be relied upon as a real estate appraisal prepared by professional appraisers. This
opinion is intended solely for your internal use. It is understood that you will not disclose this analysis
to any other party without prior written consent. This opinion cannot serve as the basis for providing
financing or a mortgage loan.
The information included in this Offering Memorandum is considered confidential and not for distribution
NON-ENDORSEMENT DISCLAIMER
FM Investment Group has no affiliation with, sponsorship from, or endorsement by any commercial tenant or lessee referenced in this
marketing package. The presence of a corporation’s logo or name does not suggest or infer any connection or endorsement by the
mentioned corporation of FM Investment Group’s, its subsidiaries, or affiliates. Furthermore, it does not endorse any agent, product,
service, or commercial listing associated with FM Investment Group’s . This inclusion serves solely to provide relevant information about
tenants or lessees to potential customers.
ALL PROPERTY VIEWINGS ARE STRICTLY BY APPOINTMENT ONLY
For further information, please reach out to your designated representative at the FM Investment Group’s
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VISION REPORT H\/I

« 7.50% ESTIMATED CAP RATE

o THE PROPERTY IS ALSO LOCATED WITHIN CLOSE PROXIMITY TO A VARIETY OF
DEMAND GENERATORS INCLUDING, BUT NOT LIMITED TO:

« S MINUTES TO PENSACOLA INTERNATIONAL AIRPORT

« ASCENSION SACRED HEART

. CORDOVA MALL

« 10 MINUTES TO DOWNTOWN PENSACOLA

« PENSACOLA BEACH

. ALABAMA



- STRONG CHOICE HOTEL BRAND RECOGNITION

- LACK OF AVAILABLE HOTEL PROPERTIES ON-MARKET IN THE AREA

- OPPORTUNITY TO INCREASE REVPAR TO COMPETITIVE SET STANDARDS AND
EXCEED PERFORMANCE OF COMPETITION THROUGH STRONG HANDS-ON
MANAGEMENT AND MARKETING

- LOCATED NEARBY HIGH TRAFFIC INTERSTATE CORRIDORS

- LOCATION: RIGHT OFF OF 1-10, NEARBY N DAVIS HWY

AADT OVER 72339 1-10 (2022)

m
FAITH MORGAN



PROJECT TIMELINE

PERMIT RECEIVED EXPECTED DATE OF COMPLETION

CONSTRUCTION BEGIN DATE

CAMBRIA, PENSACOLA FE ——
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SPECIFICATIONS

ACQUISITION PRICE: CONTACT

BUILDING AREA +/- 56,000 SQ. FT.
LOT SIZE +/- 2.67 ACRES .

107 KEYS E
108 PARKING SPACES =
8 ACCESSIBLE ROOMS. - i
5 STORIES _
7.50% CAP RATE i
gg e AR 4
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DEMAND GENERATORS

- UNIVERSITY OF WEST FLORIDA
- NAVAL AIR STATION PENSACOLA
- FLORIDA NATIONAL GUARD
+ WHITING FIELD NAVAL AIR STATION
- PORT OF PENSACOLA
- PENSACOLA MUSEUM OF ART
+ SAENGER THEATRE
- SEVILLE QUARTER
« BEACHES ALONG THE GULF OF MEXICO
- NATIONAL NAVAL AVIATION MUSEUM
- PENSACOLA LIGHTHOUSE & MARITIME MUSEUM
+ HISTORIC PENSACOLA VILLAGE
- PENSACOLA SEAFOOD FESTIVAL
- GULF ISLANDS NATIONAL SEASHORE
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FINANCIAL ANALYSIS

Commercial/Government
Total Demand
Growth Rate

Leisure
Total Demand
Growth Rate

Group
Total Demand
Growth Rate

Totals
Total Demand
Overall Demand Growth

2023

92,257

171,075
(3.8) %

2024

87,644
(5.0) %

47,164
(5.0) %

28,588
(2.0) %

163,396
(4.5) %

2025 2026

92,026 106,750 113,155
50 % 16.0 % 6.0

49,522 55,960 58,198
5.0 13.0 4.0

29,160 30,618 31,078
20 % 5.0 % 15

170,708 193,328 202,431
45 % 133 % 4.7 %

2028 2029

114,287 114,287
10 % 0.0

58,489 58,489
0.5 0.0

31,233 31,233
05 % 0.0

204,009 204,009
07 % 0.0 %




10 YEAR PROJECTIONS

2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 2034/35

Number of Rooms: 107 107 107 107 107 107 107 107 107 107
Oceupied Rooms: 26,557 28,901 29,291 29,291 29,291 29,291 29,291 29,291 29,291 23,291
Oecupancy: 68% 74% % 75% 75% 5% 75% 75% 75% 5%
Average Rate: $155.52 $163.49 $17009  %of $175.20 $180.45 $185.86 $191.44 $197.18 $203.10 §209.19
RevPAR: 510875 $120.98 $127.57  Gros $131.40 $135.34 £139.40 $143.58 5147.89 £152.32 £156.89
OPERATING REVENUE
Rooms $8,130 54,725 54982 910 %  $5132 55,286 $5,444 % $5,608 $5,776 $5,949 $6,128
Food & Beverage 298 . 327 . 340 6.2 351 361 . 3z 383 395 . 406 . 419
Other Operated Departments 109 X 1s g 119 22 123 126 g 130 134 138 i 142 5 147
Miscellaneous Income 31 k EE] X 34 0.6 35 36 . 37 38 EL] ! 41 X 2
Total Operating Revenues 4,569 1 5.200 5476 100.0 5,640 5,810 5,983 6,163 6,348 6,538
DEPARTMENTAL EXPENSES *
Rooms 904 1 936 200 1,026 1,057 1,089 1,122 1,155 1,190
Food & Beverage 83 91.0 319 329 . 349 359 370
Other Operated Departments 67 71 60.0 74 7% B0 83 85
Total Expenses 1 252 1,419 1462 75, i 1,597 1,645
DEPARTMENTAL INCOME 868 74.8 4.221 4,348 4,751 4,893
UNDISTRIBUTED OPERATING EXPENSES
Administrative & General . 7.6 75 a3 75 435 u 476 L 490
Info & Telecom Systems 1 14 14 7 14 7 ¢ ¥ 86 . £l
Marketing . 5.8 57 320 5.7 330 g 360
ranchise Foe . 8.2 8.2 462 82 476 i 520
Prop. Operations & Maint 32 3a 130 34 195 213
utilities 3.2 32 179 32 185 9 02 214
Total Expenses 1 29.4 1650 294 1,700 4 1,857 1,971
GROSS OPERATING PROFIT 417 X 45.0 X 45.6 2571 456 2,648 5 4 2,894 3,070
Management Fee 3.0 3.0 164 3.0 169 30 174 . . 190 X X 202
INCOME BEFORE NON-OPR. INC. & EXP. 38.7 ; 42.0 331 426 2,402 416 2,474 _ 2,703 2,868
NON-DPERATING INCOME & EXPENSE

63 1.4 5 3.0 160 29 165 29 170 185 197
17 286 23 124 23 128 23 132 140 144 148 153
Total Expenses 181 4.0 5.3 284 5.2 293 5.2 302 ¥ 320 - 330 . 340 . 350
EBITDA 1,586 347 36.7 2,047 374 2,108 374 2,172 2,308 2,374 2,444 2,518
Reserve for Replacement 91 2.0 3.0 219 4.0 226 40 232 X 247 X 254 X 262 X 263
EBITDA LESS RESERVE $1.495 327 % 5L 337 % 51828 334 % 51883 334 % 51940 52,058 $2.120 52183 52,249

*Departmental expenses are expressed as a percentage of departmental revenues.

CAMBRIA HOTELS, PENSACOLA FL




ADR FORECAST

Historical
Calendar Year 2023 2024 2025 2026 2027 2028 2029
Market ADR $149.00 $150.49 S$155.00 $159.65 S$164.44 $169.38 $174.46
Projected Market ADR Growth Rate 1.0% 3.0% 3.0% 3.0% 3.0% 3.0%
Proposed Subject Property ADR (As-If Stabilized) $150.00] $151.50 $156.05 $160.73 5165.55 $170.51 $175.63
ADR Growth Rate 1.0% 3.0% 3.0% 3.0% 3.0% 3.0%
Proposed Subject Stabilized ADR Penetration 101% 101% 101% 101% 101% 101% 101%
Fiscal Year 2025/26 2026/27 2027/28 2028/29 2029/30
Proposed Subject Property Average Rate $160.33 $165.14 $5170.09 $175.20 $180.45
Opening Discount 3.0% 1.0% 0.0% 0.0% 0.0%
Average Rate After Discount $155.52 5$163.49 $170.09 $175.20 $180.45
Real Average Rate Growth — 5.1% 4.0% 3.0% 3.0%
Market ADR $154.62 5159.26 5164.04 5168.96 5174.03 5$179.25
Proposed Subject ADR Penetration (After Discount) 98% 100% 101% 101% 101%
ADR Expressed in Base-Year Dollars Deflated @ Inflation Rate $141.98 $144.91 514637 $146.37 $146.37
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ELIJAH ALEXANDER CEO/FOUNDER OF FMIG MARIA WHITE D'JON'E MCINTYRE
C|786.577.9334 C|850.889.2571 C | 404.431.2602 C | 504.301.7849
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