
OFFERING MEMORANDUM

Alex Rizk

Designated Broker

C: 480.338.1045

E: Alex@phgproperties.com

Holiday Inn Express Tucson 
Airport | Tucson, AZ

Fully renovated

Formula Blue 2.0 property!

Completed June 2025

2548 E Medina Rd, 

Tucson, AZ 

85756

Keys:

98

Build Date:

1997

Asking Price:

$12,500,000



PHC Hotel Advisors is pleased to present the Holiday Inn Express Tucson Airport, a fully renovated 98-key IHG 

Formula Blue 2.0 asset located steps from Tucson International Airport. Positioned at the junction of I-10 and I-

19, the hotel benefits from strong corporate, government, and leisure demand. This offering presents a rare 

opportunity to acquire a fully repositioned IHG asset in a stable and growing market.

In 2024, ownership invested over $2 million in a full IHG 2.0 renovation including guest rooms, public spaces, 

and back-of-house systems. The result is a turn-key, brand-aligned asset poised to outperform the submarket.

Performance was temporarily impacted from 2023-2025 due to room outages (15,000+) during renovation, 

which is reflected in the trailing financials. With renovations complete as of June 2025, the property enters a 

stabilizing phase with no deferred capex and clear upside through rate recovery and leaner operations.

2025 pro forma projections include $2.94 million in gross room revenue and $1.05 million in NOI, with 

additional upside from operational efficiencies.

The Tucson Airport corridor is supported by major demand drivers including Raytheon, Davis-Monthan Air Force 

Base, the University of Arizona, and Amazon and UPS logistics hubs. With new supply and consistent year-round 

demand, this submarket remains one of Arizona’s most resilient. Just one mile from the hotel, the new Mosaic 

Quarter sports and entertainment complex is under development and expected to generate significant regional 

traffic and billions in economic impact.

Introduction:



Hotel Highlights

98-Key Hotel

2.65 Acres 

Interior Corridor 

Property Overview

Property Amenities

Extensive Sundry / Market 

3 Stories 

Free High-Speed Wi-Fi 

Complimentary Hot 

Breakfast

Business Center & Meeting 

Space

Market Evaluation 

The Tucson Airport corridor is one of 

Arizona’s most supply-constrained and 

demand-stable hospitality markets. 

Anchored by Tucson International 

Airport, Raytheon, and Davis-Monthan 

AFB, the area benefits from year-round 

government, corporate, and crew 

lodging.

Recent developments—like the $1.5B 

airport expansion, Mosaic Quarter 

sports complex, and I-10 industrial 

growth—are transforming the area into 

a regional hub for logistics, defense, 

and travel.

With strong infrastructure investment, 

high barriers to entry, and consistent 

demand across sectors, this submarket 

offers long-term performance stability 

and clear upside.



New Exterior – Completed IHG 2.0 Formula 

Blue Renovation

Lobby & Common Area – Modernized with 

New FF&E

Breakfast Area – Refreshed Service and 

Seating Zones

Grab & Go Market – Snacks & 

Essentials

King Room – New Carpet, Furniture, 

and Lighting

Guest Bath – Walk-In Shower, LED 

Mirror, Upgraded Fixtures

Guest Laundry – On-Site Self-

Serve Machines

Fitness Center – Cardio & 

Free Weights

Pool & Spa – Sun-Facing 

Amenity Deck



•$2M+ IHG Formula Blue 2.0 renovation completed June 2025 — now fully 
reflected in brand visibility and guest experience

•15,000+ Out-of-Order room nights between 2023–Mid-2025 suppressed 
revenue, creating a clear rebound trajectory into stabilization

•2022 & 2023 Revenue: ~$2.74M–$2.79M (pre-renovation baseline)

•2024 Revenue: $1.85M, impacted by phased room closures from April through 
December

•2025 Pro Forma: $2.94M in Revenue | $1.05M in NOI (post-renovation, 74% 
OCC @ $109 ADR)

•5-Year NOI Outlook: ~$1.08M stabilized, with potential upside via lean 
operations and labor alignment

•Margin expansion achievable through hands-on ownership or experienced 
third-party management

Historical Data and 
Future Projections



Holiday Inn Express Tucson 

Airport P&L 2023 (3 Page)







5 Year Performa 



Asking Price: $12,500,000

Potential Purchase Price: $12,000,000

Basic Information 

Keys: 98 Units 

Built: 1997

Price Per Key: $120,408

Comp PPK Avg: $105,360

2023 Room Revenue: $2,791,000

Sundry Sales: $25,000  

Projected 2025 Revenue: $2,938,148

Projected 2025 NOI: $1,055,187

Projected Cap Rate: 8.9%

GRRM: 4.09x

Lending Scenario: 

Down Payment: $3,600,000

Loan Amount: $8,400,000

Terms: SBA 504 / 282 Mo 

7.5% Interest Rate

Debt Service: $62,000 Mo / $745,000/YR

Projected Cash on Cash: 8.6 

Projected DSR: 1.42%

STR/ CoStar: Tucson Airport Submarket-Midscale 

Metrics
Midscale Avg Cap Rate: 8.3%

Midscale Cap Rate Range: 7.5%-9.5%

Price Per Key Range: $94,000-$125,000

Avg GRR Multiplier: 4.05x

Acquisition Scenario 



Transaction Comparables

Sonesta Select Tucson 

Airport

Residence Inn

Tucson Williams Centre
La Quinta Inn & Suites 

– Tucson Airport 

1997/201820041996Year Built 
120120143No. Rooms 

05/202311/202106/2023Sale Date 

$10,200,000$13,511,000$13,600,000Sale Price 
$85,000$112,592$95,000Sale Price/ Room 

11%10.8%8.0%Cap Rate 

MSDS MGT, INC. Kohlberg Kravis Roberts & Co. L.P.Govind J PatelBuyer 
Hanumant Hospitality LLCDigitalBridgeHighgate HotelsSeller 

2.53.424.6Multiplier



BR: 583687000

Alexandre Rizk

Phone Number: Alex@phgproperties.com

Email Address:

www.phgproperties.com

AZ #: LC691473000

JDS lic #:

Thank You
Merci
Dziekuje

480.338.1045


