Rachael’s Dowry

Budget & Actual 2020-2025

2020 Actual 2021 Actual 2022 Actual 2023 Actual 2024 Actual 2025 Budget
Income
Rental apartment 1,000.00 8,400.00
EIDL, PPP, MD Grants 35,166.66 157,750.72 1,823.00
Room Sales 41,432.35 140,080.99 174,872.83 234,048.52 268,826.05 320,817.74
Total Income 76,599.01 297,831.711 176,895.83 235,048.52 256,826.05 329,217.74
Cost of Goods Sold
Cost of Goods Sold (avg 2% sales) 1,001.20 1,652.76 2,007.08 1,158.48 6,158.24 5,888.24
Food Costs {avg §% sales) 5,007.85 11,79871 8,224.63 9,196.98 15,485.15 19,568.76
Mearchant Services Costs (avg 3.5%) 3,433.67 6,279.18 13,024.58 13,206.16 9,534.63 11,240.26
OTA Fess 1,402.92 2,019.20 1,005.93 1,108.14 1,033.20 000.55
Resale items CoGS 1,084.10 82.86 425.20 1,010,860 1,075.67
Total Cost of Goods Sold 11,835.64 22,733.95 24,434.88 25,182.98 33,231.82 38,682.48
Gross Profit 64,783.37 275,097.76 152,460.95 209,865.56 225,594.23 290,535.26
Operating Expenses
837 Real Estate Taxes (city reassessment) 29,403.96 4,525.77 4,525.77 4525.77 6,271.60 6,300.00
Advertising & Markating 6,812.31 15,263.03 12,256.83 24,208.62 32,2147 14,277.84
Automobile Expense 63.31 34.88 138.00 25.00
Bank Charges & Fees 140.00 285.38 2,138.83 25.00 9.00
Business License & Fees 416.30 436.00 477.65 792.60 411.00 414.00
Charitable Contributions { Gifts 367.41 105.00 250.00
Cleaning & cleaning supplies 285.36 467.06 1,015.68 381.76 55.40 75.00
Continuing Education 189.74
Contractors (Carmen, AIC} 8,506.74 11,110.00 14,744.00 18,963.17 18,072.86
Dues & Subscriptions (ALP,Pandora,ink) 858.34 1,058.90 366.96 660.73 1,398.22 887.51
Employee Clothing 176.68 219.56 49.85 79.83
Equipment Lease (parking lot) 6.400.00 5.400.00 5,400.00 5,400.00 5,400.00 5,400.00
Furniture & Housewares 1,260.56 3,207.89 4,303.76 2,154.21 4,311.44 1.813.04
Hotel Tax - Baltimore City (11.5%) 11,640.37 24,340.03 25,082.52 34,888.91
Hotal Tax - Maryland {8%) 11,268.83 13,467.46 18,181.24
House Repairs and Supplies 6,6808.73 16,018.68 10,566.79 6,600.99 16,6841.72 4,000.00
Insurancs - property 2,112.00 2,131.00 2,198.00 2,800.28 3,084.00
Landacaping and Garden 1,200.00 1.800.00 122.34 594.95 300.00
Legal & Professional Services 250.00
Meals & Entertainment 13.45 339.76
Miscellaneous 560.00
Office Supplies 186.21 724.48 101.91 78.23 92.00 140.00
Parking 40.00 40.00 32.64 80.00
Personal Property Tax 1,334.35 608.00 606.00 864.51 852.64 860.00
Phone Internet & TV 7,220.78 9,781.19 11,574.36 9,864.12 11,860.68
Comcast Cable & Intsrmet 5,405.78
Comcast VOIP phone 807.96
Website hosting & maintenance 1,920.00
Takelp 5,400.00
OTA Connections 150.00
Political Donation 350.00
Postage & Shipping 62.83 80.77 80.16 92.15 71141 112.50
Profi Fees - A g 1,665.00 1,565.80 2,408.60 2,192.55 3,100.00 3,325.00
Repairs & Malntenance 586.00 1,026.58 980.00
Traval and Trade Shows 882.95 1,030.28 1,368.93 580.23 731.16
Utilities - Gas & Electric 7.001.27 7,258.53 11,744.42 14,968.30 12,558.45 19,710.59
Utilities - Water 5,914.02 4,115.06 4,381.21 4,845.11 5,151.88 4,570.27
Total Operating Expenses __ 79,752.34 89,407.35 82,375.71 130,428.39 185,738.23 151,791.27
Gross Operating Profit (14,988.97) 185,880.41 70,085.24 79,43717 69,856.00 138,743.99
Owner-specific Expenses
Rent : Mortgage payment 89,364.16 73,532.52 79,819.10 114,180.64 114,080.79 114,859.88
EIDL Loan Repayment 6,000.00 9,000.00 9,000.00
Life Insurance {deductible) 2,602.36 2,802.36 2,607.36 2,380.08 2,390.08 2,607.36
Officer Heatlth Insurance 83.09 45.92 801.37 §30.40 52745 1,428.56
Wages & Salaries 23,076.91 21,538.44 25,384.59 24,615.36 27,602.28 18,877.84
Payroll Taxas 2,672.54 2,189.69 3,007.46 3,313.05 1,853.38 3,200.00
Profi Fees - 1,856.00 1,656.00 1,856.00 1,588.00 1,628.00 1,996.00
Total Owner Expenses £9,545.06 101,854.93 113,075.88 152,827.53 167,181.88 152,157.64
Total Expenses 191,133.04 213,796.23 219,886.47 308,238.88 346,152.03 342,831.39
Net Operating Income (114,534.03) 84,035.48 {42,990.64) {73,190.36) (87,325.98) {13,413.85)
OCCUPANCY Actual Actual Actual Actual Actuat Budget
Total Avallable Rooms 1721 1825 1872 1974 1982 2108
Occupied Rooms 253 587 698 829 812 1,095
Occupancy % 15% 30% 37% 42% 41% 52%
REVPAR $ 25.05 $ 60.13 88.71 9971 $ 105.43 §$ 152.34
ADR $ 17041 $ 197.18 240.48 23742 $ 257.34 § 292.95
Room nights 253 587 €98 B29 812 1095.12
Guest nights 455 1115 1326 1492 1462 1571
Food/Amenities/Supplies Cost per GN $ 1537 $ 11.97 7.78 694 $ 14.81 $ 12.91
Utilities/Water Cost per GN $ 3034 $ 10.20 12.14 1316 $ 12,12 % 12.32
Cleaning Cost per GN $ 1583 § 6.25 9.14 10.14 $ 12.74 § 9.21
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