
498 25th St
Oakland, CA 94612

OFFERING MEMORANDUM

28-unit mixed-use property
$4,850,000 
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Property Summary

UNIT MIX

• 10 studios

• 8 one-bedroom units

• 7 two-bedroom units

• 3 retail spaces

• Rooftop billboard generating additional 

monthly income

RECENT UPGRADES

The current owner has invested heavily 

in modernizing the property, including:

• 800 AMP electrical service with

upgraded switchgear and wiring

• Modernized gas distribution and copper

plumbing

• Robust security and safety systems

• Units submetered for gas and electricity

— reducing operating costs and

boosting NOI

Discover a rare opportunity to own a beautifully maintained 28-unit mixed-use property 

in Oakland’s thriving Uptown neighborhood. Located at 498 25th Street, this freestanding 

4-story building was originally built in 1913 and effortlessly blends timeless architectural

charm with modern upgrades, offering both strong income potential and an exceptional

living experience. Tenants also, enjoy the ease of on-site laundry facilities and a secured

private entrance, enhancing comfort and peace of mind.

An Exceptional Investment Opportunity
This diligently maintained property presents a rare chance to acquire a high-performing 

asset in one of Oakland’s most iconic neighborhoods. With a diverse unit mix, modern 

amenities, and strong income potential, this is an investment opportunity not to be missed.

Don’t miss your chance to own a piece of Oakland’s history while securing a high-performing 

income property.
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Price $4,850,000 

Down payment (30%) $1,455,000 

Number of units 28.00

Price/unit $173,214 

Square feet 16,000

Cost/sq. foot $303

CAP - Current 7.06%

CAP Rate - Pro Forma 9.35%

GRM- Current 8.7 

GRM - Pro Forma 7.1 

Year built 1933

Lot size 4,655 

First loan $3,395,000 

Interest rate (5yr fixed) 5.75%

Amortization 30

Monthly payment $19,812

Annual debt $237,748

Debt service coverage 
ratio (DSCR)

1.44

Financial Analysis
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Financial Summary Continued

Annualized operating data Current Pro Forma

Scheduled rental income $541,072 $663,000

Billboard $12,000 $18,000

Laundry $4,500 $6,000

Scheduled gross income $557,572 $687,000

Less vacancy rate 3% $16,232 $33,150 5%

Gross operating income $541,340 $653,850

Less expenses $198,729 $200,299

Net operating income $342,611 $453,551

Debt service $237,748 $237,748

Net cash flow after debt 

service
7.21% $104,863 $215,804 14.83%

Loan principal reduction $43,674 $43,674

Total investment return 10.21% $148,537 $259,478 17.83%

** Based on recommended list price. ** 
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Financial Summary Continued

Expenses Current Pro Forma

New property taxes	 1.2603% $61,125 $61,125

Special assessments $21,351 $21,351

Insurance $25,000 $25,000

PG&E* Other (Includes 

Telephone)
$8,325 $8,325

Water $11,054 $11,054

Trash $15,957 $15,957

Cleaning $1,085 $1,085

Repairs & maintenance $14,000 $14,000

Legal & professional - -

Business tax & rent board fees* $8,966 $10,535

Onsite MGM* $4,800 $4,800

Management $27,067 $27,067

Total expenses $198,729 $200,299

% of EGI 36.71% 30.63%

* Estimated
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Rent Roll

Unit Type Rent Market Rent Notes

1 1x1  $831  $1,950 

2 2x1  $1,044  $2,150 

3 2x1  $1,849  $2,150 

4 1x1  $1,599  $1,950 

5 2x1  $2,000  $2,150 
Manager, 

Credit 
$650/month 

6 1x1  $1,800  $1,950 Section 8

7 Studio  $1,499  $1,600 

8 Studio  $1,499  $1,600 

9 1x1  $1,850  $1,950 

10 1x1  $926  $1,950 

12 2x1  $2,055  $2,150 

13 2x1  $2,095  $2,150 Vacant

14 Studio  $1,513  $1,600 

15 Studio  $1,449  $1,600 

16 Studio  $1,213  $1,600 

17 Studio  $895  $1,600 

18 1x1  $1,599  $1,950 
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Unit Type Rent Market Rent Notes

19 2x1  $1,999  $2,150 

20 Studio  $1,439  $1,600 

21 Studio  $1,599  $1,600 

22 Studio  $844  $1,600 

24 1x1  $934  $1,950 

25 Studio  $1,125  $1,600 

26 1x1  $1,619  $1,950 

27 2x1  $1,999  $2,150 

2502 Retail  $2,814  $3,000 

2504 Retail  $2,500  $2,800 

2506 Retail  $2,500  $2,800 

Monthly  $45,089  $55,250 

Annual  $541,072  $663,000 

Upside 22.53%

Rent Roll Continued
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Sales Comparable

PROPERTY 
ADDRESS SALE PRICE RECORDING  

DATE BLDG SF UNITS GRM CAP $/UNIT $/SF

6315 Telegraph Ave $2,600,000 06-18-24  10,422 15 10.22 6.13% $173,333 $249 

1525 Lakeside Dr $3,915,000 12-23-24  17,872 21 8.59 6.64% $186,429 $219 

1560 Jackson St $6,600,000 2025-06-26 23,257 33 8.92 6.72% $200,000 $284 

AVERAGE OF ALL 
COMPARABLES $4,371,667 17,184 23  9.24 6.50% $186,587 $251

SUBJECT PROPERTY $4,950,000 16,000 28 8.89 6.70% $176,786 $309
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The information contained in the offering is confidential, furnished solely for the purpose of review by 

a prospective purchaser of the subject property. The material is based in part upon information supplied 

and in part upon information obtained by Compass Commercial from sources it deems reasonably reliable. 

No warranty or representation, expressed or implied, is made by the owner, Compass Commercial, or any 

of their respective affiliates, as to the accuracy or completeness of the information contained herein or any 

other written or oral communication transmitted to a prospective purchaser in the course of its evaluation of 

the Property. No legal liability is assumed or to be applied in connection with the information or such other 

communications. Without limiting the generality of the foregoing, the information shall not be deemed a 

representation of the state of affairs of the subject property or constitute an indication that there has been 

no change in the business or affairs of the subject property since the date of preparation of the information. 

Prospective purchasers should make their own projections and conclusions without reliance upon the 

materials contained herein and conduct their own independent due diligence, including engineering and 

environmental inspections, to determine the condition of the Property and the existence of any potentially 

hazardous material located at the site.

The Offering Memorandum was prepared Compass Commercial. It contains select information pertaining 

to the subject property and does not purport to be all inclusive or to contain all of the information which a 

prospective purchaser may desire. All financial projections are provided for general reference purposes only 

and are based on assumptions relating to the general economy, competition and other factors beyond control 

and, therefore, are subject to material change or variation. An opportunity to inspect the subject property will 

be made available to qualified prospective purchasers.

In the Offering certain documents and other materials are described in summary form. The summaries 

do not purport to be complete nor, necessarily, accurate descriptions of the full agreements involved, nor do 

they constitute a legal analysis of such documents. Interested parties are expected to independently review 

all documents.

The Offering is subject to prior placement, errors, omissions, changes or withdrawal without notice and 

does not constitute a recommendation, endorsement or advice as to the value of the Property by Compass 

Commercial or the owner. Each prospective purchaser is to rely upon its own investigation, evaluation and 

judgment as to the advisability of purchasing the subject property described herein.

The owner and Compass Commercial expressly reserve the right, at their sole discretion, to reject any or all 

expressions of interest or offer to purchase the subject property and/or to terminate discussions with any party 

at any time with or without notice. The owner shall have no legal commitment or obligation to any interested 

party reviewing the Offering or making an offer to purchase the subject property unless a written agreement 

for the purchase of the subject property has been fully executed and delivered by the owner and such party 

and any conditions to the owner’s obligations there under have been satisfied or waived and then only to the 

extent expressly provided for therein. Compass Commercial is not authorized to make any representations or 

agreements on behalf of the owner.


