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DISCLOSURE :


All materials and information received or derived from Fortis Net Lease (hereinafter collectively referred to as “FNL”), its directors, officers, agents, advisors, affiliates
and/or any third party sources are provided without representation or warranty by FNL its directors, officers, agents, advisors, or affiliates as to com- pleteness,
veracity, or accuracy, condition of the property, compliance or lack of compliance with applicable governmental requirements, suitability, financial performance of the
property, projected financial performance of the property for any party’s intended use or any and all other matters.


Neither FNL its directors, officers, agents, advisors, or affiliates makes any representation or warranty, express or implied, as to accuracy or completeness of the any
materials or information provided, derived, or received. Materials and information from any source, whether written or verbal, that may be furnished for review are not a
substitute for a party’s active conduct of its own due diligence to determine these and other matters of significance to such party. FNL will not investigate or verify any
such matters or conduct due diligence for a party unless otherwise agreed in writing.


ALL PARTIES SHALL CONDUCT THEIR OWN INDEPENDENT INVESTIGATION AND DUE DILIGENCE:


Any party contemplating or under contract or in escrow for a transaction is urged to verify all information and to conduct their own inspections and investigations
including through appropriate third party independent professionals selected by such party.


All financial data should be verified by the party including by obtaining and reading applicable documents and reports and consulting appropriate independent
professionals. FNL makes no warranties and/or representations regarding the veracity, completeness, or relevance of any financial data or assumptions. FNL does not
serve as a financial advisor to any party regarding any proposed transaction. All data and assumptions regarding financial performance, including that used for financial
modeling purposes, may differ from actual data or performance. Any estimates of market rents and/or projected rents that may be provided to a party do not
necessarily mean that rents can be established at or increased to that level. Parties must evaluate any applicable contractual and governmental limitations as well as
market conditions, vacancy factors and other issues in order to determine rents from or for the property.


Legal questions should be discussed by the party with an attorney. Tax questions should be discussed by the party with a certified public accountant or tax attorney.
Title questions should be discussed by the party with a title officer or attorney. Questions regarding the condition of the property and whether the property complies
with applicable governmental requirements should be discussed by the party with appropriate engineers, architects, contractors, other consultants and governmental
agencies. All properties and services are marketed by FNL in compliance with all applicable fair housing and equal opportunity laws.

EXCLUSIVELY  L ISTED BY: STATE  BROKER OF  RECORD:

KYLE CARSON
SENIOR DIRECTOR
D: 248.419.3271
KCARSON@FORTISNETLEASE.COM

BRIAN BROCKMAN
FL #BK3327646

BANG REALTY - FLORIDA INC.
BOR@BANGREALTY.COM

513.898.1551
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INVESTMENT SUMMARY
List Price: $1,770,015

Current NOI: $123,901

Initial Cap Rate: 7.00%

Land Acreage: 1.10

Year Built 2011

Building Size: 8,000 SF

Price PSF: $221.25

Lease Type: NN

Lease Term: 5 Years

Lease Expiration Date: 1/31/2031

Option Periods  Two, 5-Yr Option Periods with 10% Rent Inc

Average CAP Rate: 7.00%

INVESTMENT OFFERING
Fortis Net Lease is pleased to present a Family Dollar located in Ocala, Florida for sale
to qualified investors. The building located at 3245 142nd Lane in Ocala, Florida was
built in 2011. Family Dollar recently executed their 2nd, 5-year option period WITH the
10% rent increase. The unit level sales have grown 18.12% from 2023 to 2025. Between
the recent extension and the attractive rent-to-sales ration, Family Dollar is poised to
have continued success at this location. 


There is real rooftop growth, not just population headlines in Ocala, FL. Marion County
had 199,464 housing units as of 2024, 164,881 households, and 6,729 building permits in
2024. For a small-box retailer, more rooftops usually means a larger nearby convenience
trade area over time. Ocala is one of the fastest-growing markets in the country. The
Ocala metro reached 442,660 people as of July 1, 2025, up from 375,892 at the 2020
base, and ranked #1 in percentage growth among U.S. metros from 2024 to 2025 at
3.4%. It was also the nation’s fastest-growing metro from 2023 to 2024 at 4.0%. That
kind of sustained in-migration usually supports more neighborhood retail demand.

PRICE $1,770,015

CAP RATE 7.00%

LEASE TYPE NN

TERM REMAINING 4 Years, 9 Months

INVESTMENT HIGHLIGHTS
Exercised 2nd Option Period with 10% Rent Increase

Sales Up 18.12% from 2023 to 2025 - $1.9M to $2.256M

Strong Rent-to-Sales Figures - 5.49%

Income Tax Free State - Florida

Across from Aldi Anchored Shopping Center

Next to Brand New Construction Advance Auto Parts

Strong Traffic Counts - 15,700 VPD

46,662 Residents within 5 Miles

Projected 3 Mile Population Growth of 3.1% by 2030

5 Mile Consumer Spending Exceeds $542M Annually

Continued Development on 142nd Lane Corridor
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LEASE SUMMARY
Tenant: Family Dollar

Lease Type: NN

Primary Lease Term: 5 Years

Landlord Responsibilities: Roof, Structure & Parking

Taxes, Insurance & CAM: Tenant Responsibility

Roof, Structure & Parking: Landlord Responsibility

Landscaping & Mowing: Tenant Responsibility

HVAC (Excluding Last 2 Yrs of Lease): Tenant Responsibility 

Lease Start Date: May 2011

Lease Expiration Date: January 31st, 2031

Lease Term Remaining: 4 Years, 9 Months

Rent Increases: 10% Every Option Period

Renewal Options: Two, 5-Year Option Periods Remaining

Lease Guarantor: Family Dollar Stores of Florida, Inc.

Lease Guarantor Strength: Private

Tenant Website: https://www.familydollar.com/

FINANCIAL SUMMARY
INCOME PER SF

GROSS INCOME $123,901.08 $15.49

EXPENSE PER SF

GROSS EXPENSES - -

NET OPERATING INCOME $123,901.08 $15.49

PROPERTY SUMMARY
Year Built: 2011

Lot Size: 1.1 Acres

Building Size: 8,000 SF

Traffic Count: 15,700 VPD

Roof Type: Standing Seam

Zoning: Commercial

Construction Style: Built-to-Suit

Parking Lot: Asphalt

HVAC Ground Mounted
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Company: Family Dollar

Founded: 1959

Total Revenue: $10.7 Billion

Net Income: $284.5 Million

Net Worth: $9.5 Billion

Headquarters: Mathews, North Carolina

Website: www.FamilyDollar.com

OVERVIEW

As of July 2025, Family Dollar has separated from Dollar
Tree to 
become a standalone private company backed by Brigade Capital

Management,  Macellum Capital Management, and  Arkhouse

Management Co., signaling a major strategic shift to unlock value 
after
 years of underperformance. This new ownership structure, 
combined with a
 refreshed leadership team, is actively 
implementing a comprehensive "Value
Creation" program focused 
on a disciplined turnaround strategy. 

TENANT HIGHLIGHTS

LEASE YEARS ANNUAL RENT MONTHLY RENT BUMP

Initial Term $102,400.08 $8,533.34 -

Option 1 $112,640.04 $9,386.67 10%

Current - Option 2 $123,901.08 $10,325.09 10%

Option 3 $136,294.44 $11,357.87 10%

Option 4 $149,923.92 $12,493.66 10%

RENT SCHEDULE

Why Family Dollar Represents a Compelling Investment Opportunity


1. PE-Backed Turnaround

Acquisition by Brigade, Macellum, and Arkhouse signals aggressive operational
improvement under new CEO Duncan MacNaughton. Management targets 25% EBITDA
growth in FY2026 (>$1B), backed by a $300M net debt improvement since separation.


2. Scaled National Footprint

~7,500–8,000+ locations across 48 states provide a dense, last-mile network that is
difficult to replicate. A new "extra-small box" (XSB) format piloting in 2026 targets high-
density urban markets for further expansion beginning 2027.


3. Necessity-Based, Recession-Resilient Model

Consumables and household essentials make Family Dollar largely non-discretionary —
a natural beneficiary of both inflationary pressure and consumer trade-down during
economic downturns.


4. Operational Repositioning Underway

New management is executing ~70 initiatives across merchandising, supply chain, and
store operations, while closing underperforming locations to improve margins. Following
2.5% same-store sales growth in 2025, positive comps are expected in 2026.


COMPANY BACKGROUND
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POPULATION 3 MILES 5 MILES 10 MILES
Total Population 2025 27,773 55,079 160,582

Total Population 2030 37,467 71,575 198,926

Annual Growth Rate 2020-2025 9.0% 7.4% 5.6%

Annual Growth Rate 2025-2030 7.0% 6.0% 4.8%

Median Age 40.4 43.8 47.6

# of Persons per HH 2.8 2.6 2.4

HOUSEHOLDS & INCOME 3 MILES 5 MILES 10 MILES
Total Households 9,948 21,001 67,616

Average HH income $98,386 $105,380 $106,604

Median House Value $265,061 $270,099 $281,215

Consumer Spending $922.37 M $1.97 B $6.1 B

Ocala, Florida is a vibrant city located in central Florida, often recognized as the
“Horse Capital of the World” due to its extensive thoroughbred breeding and
equestrian culture. Positioned along major highways such as I-75, Ocala offers
convenient access to both the Gulf Coast and the Orlando metropolitan area,
making it a strategic hub for commerce, tourism, and logistics. The city’s economy
is diverse, anchored by healthcare, manufacturing, retail, and agriculture, with a
strong presence of equine-related businesses that draw visitors and support local
employment.


Ocala combines economic opportunity with a high quality of life, featuring historic
neighborhoods, parks, and cultural amenities that enhance community living. The
area is known for its natural attractions, including numerous springs, trails, and
recreational facilities, appealing to both residents and tourists. With steady
population growth, a favorable business climate, and a reputation for equestrian
excellence, Ocala continues to be an attractive location for investors, businesses,
and families seeking a dynamic yet accessible Florida community.
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Click to Meet Team Fortis

TOTAL SALES VOLUME PROPERTIES SOLD BROKER & BUYER REACH STATES SOLD IN

$10B+ 4,500+ 400K+ 46

EXCLUSIVELY LISTED BY:

30445 Northwestern Highway, Suite 275
Farmington Hills, MI 48334
248.254.3410
fortisnetlease.com

KYLE CARSON
SENIOR DIRECTOR
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