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Executive Summary
PackWell Storage Centers offers the opportunity to acquire a newly converted climate-controlled self-storage facility with substantial upside. The renovation has just been completed; the property has only recently opened for leasing. No formal marketing or advertising campaign has begun. Investors have the rare opportunity to acquire a virtually new facility at the beginning of its lease-up while controlling expansion land capable of materially increasing future cash flow.
Investment Highlights
Newly renovated 9,125 SF climate-controlled self-storage facility.
78 climate-controlled storage units.
Gross potential rental income of approximately $8,542.50/month ($102,510 annually).
±0.860-acre commercially zoned expansion tract included.
Potential for approximately 15,000–20,000 SF of additional drive-up storage.
Minimal site work required; no erosion control pond required.
Additional ±0.262-acre parcel can increase Highway 411 frontage and improve site circulation.
Potential to install approximately 3,200 SF of modular Boxwell-style portable storage around the existing facility for about $90,000.
Existing Climate-Controlled Facility
The facility consists of 78 climate-controlled units of various sizes. At the current published rental schedule, the facility has a gross potential rental income of approximately $102,510 annually once stabilized.
Climate-Controlled Unit Mix & Rental Schedule
	Unit Size
	Units
	Monthly Rate
	Monthly Revenue

	4x4
	2
	$35
	$70

	4x4
	3
	$37.50
	$112.50

	5x5
	11
	$50
	$550

	5x10
	7
	$75
	$525

	10x5
	8
	$80
	$640

	10x9
	20
	$122.50
	$2,450

	10x10
	18
	$125
	$2,250

	10x20
	6
	$225
	$1,350

	12x9
	1
	$145
	$145

	18x9
	1
	$225
	$225

	19x10
	1
	$225
	$225

	TOTAL
	78
	
	$8,542.50


Expansion Opportunity
The included ±0.860-acre commercially zoned tract is ready for development and is estimated to accommodate approximately 15,000–20,000 square feet of additional drive-up storage. Minimal site work is required, no erosion control pond is necessary, and development can proceed with submission of a site plan and architect-stamped drawings.
An adjacent ±0.262-acre parcel can later be combined and rezoned to improve Highway 411 frontage, visibility, traffic flow, and future building capacity.
Portable Drive-Up Storage Opportunity
In addition to the conventional expansion, ownership has identified an opportunity to install approximately 3,200 square feet of modular portable drive-up storage around the existing climate-controlled building. Manufacturers such as Boxwell produce these systems, allowing rapid deployment with minimal site disruption.
A preliminary quotation indicates this phase can be completed for approximately $90,000, creating a low-cost, high-return opportunity before undertaking the larger expansion.
Illustrative Revenue Potential
	Scenario
	Annual Revenue
	Monthly Revenue

	Portable Storage - Conservative
	$27,200
	$2,267

	Portable Storage - Market
	$32,000
	$2,667

	Portable Storage - Strong
	$36,800
	$3,067

	15k-20k SF Drive-Up Expansion
	≈ $200,000
	≈ $16,667


Combined Stabilized Revenue Potential
	Revenue Source
	Annual Gross Revenue

	Existing Climate-Controlled Facility
	$102,510

	Portable Storage Expansion (3,200 SF)
	≈ $32,000

	Future Drive-Up Expansion
	≈ $200,000

	Combined Stabilized Gross Revenue
	≈ $334,500


Illustrative Stabilized Value
At approximately $334,500 in stabilized gross revenue, the property has the potential to generate an attractive NOI following lease-up and phased expansion. Depending on operating expenses and prevailing capitalization rates, the completed project could support a significantly higher valuation than its current lease-up stage.
Investment Thesis
PackWell Storage Centers provides three distinct opportunities for value creation: (1) lease up the newly renovated 78-unit climate-controlled facility, (2) install approximately 3,200 SF of Boxwell-style modular storage for about $90,000, and (3) develop the adjacent commercial land with an additional 15,000–20,000 SF of drive-up storage. This phased strategy allows ownership to grow revenue while matching capital expenditures to market demand.
