2016 Build CobbleStone Hotel & Suites Devils Lake
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NON-ENDORSEMENT & DISCLAIMER NOTICE

CONFIDENTIALITY & DISCLAIMER

The information contained in the following Marketing Brochure is proprietary and strictly confidential. It is intended to be reviewed only by the party receiving it from Marcus & Millichap and should not be
made available to any other person or entity without the written consent of Marcus & Millichap. This Marketing Brochure has been prepared to provide summary, unverified information to prospective
purchasers, and to establish only a preliminary level of interest in the subject property. The information contained herein is not a substitute for a thorough due diligence investigation. Marcus & Millichap has
not made any investigation, and makes no warranty or representation, with respect to the income or expenses for the subject property, the future projected financial performance of the property, the size and
square footage of the property and improvements, the presence or absence of contaminating substances, PCB's or asbestos, the compliance with State and Federal regulations, the physical condition of the
improvements thereon, or the financial condition or business prospects of any tenant, or any tenant’s plans or intentions to continue its occupancy of the subject property. The information contained in this
Marketing Brochure has been obtained from sources we believe to be reliable; however, Marcus & Millichap has not verified, and will not verify, any of the information contained herein, nor has Marcus &
Millichap conducted any investigation regarding these matters and makes no warranty or representation whatsoever regarding the accuracy or completeness of the information provided. All potential buyers

must take appropriate measures to verify all of the information set forth herein.

NON-ENDORSEMENT NOTICE

Marcus & Millichap is not affiliated with, sponsored by, or endorsed by any commercial tenant or lessee identified in this marketing package. The presence of any corporation's logo or name is not intended to
indicate or imply affiliation with, or sponsorship or endorsement by, said corporation of Marcus & Millichap, its affiliates or subsidiaries, or any agent, product, service, or commercial listing of Marcus &
Millichap, and is solely included for the purpose of providing tenant lessee information about this listing to prospective customers.

ALL PROPERTY SHOWINGS ARE BY APPOINTMENT ONLY. PLEASE CONSULT YOUR MARCUS & MILLICHAP AGENT FOR MORE DETAILS.

RENT DISCLAIMER

Any rent or income information in this offering memorandum, with the exception of actual, historical rent collections, represent good faith projections of potential future rent only, and Marcus & Millichap
makes no representations as to whether such rent may actually be attainable. Local, state, and federal laws regarding restrictions on rent increases may make these projections impossible, and Buyer and its

advisors should conduct their own investigation to determine whether such rent increases are legally permitted and reasonably attainable.

SPECIAL COVID-19 NOTICE

All potential buyers are strongly advised to take advantage of their opportunities and obligations to conduct thorough due diligence and seek expert opinions as they may deem necessary, especially given the
unpredictable changes resulting from the continuing COVID-19 pandemic. Marcus & Millichap has not been retained to perform, and cannot conduct, due diligence on behalf of any prospective purchaser.
Marcus & Millichap’s principal expertise is in marketing investment properties and acting as intermediaries between buyers and sellers. Marcus & Millichap and its investment professionals cannot and will not
act as lawyers, accountants, contractors, or engineers. All potential buyers are admonished and advised to engage other professionals on legal issues, tax, regulatory, financial, and accounting matters, and for
questions involving the property’s physical condition or financial outlook. Projections and pro forma financial statements are not guarantees and, given the potential volatility created by COVID-19, all potential

buyers should be comfortable with and rely solely on their own projections, analyses, and decision-making.
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SECTION 1

Executive Summary

OFFERING SUMMARY

INVESTMENT HIGHLIGHTS

REGIONAL MAP

LOCAL MAP
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OFFERING SUMMARY

S

Listing Price

$4,850,000

FINANCIAL

Listing Price

Down Payment

NOI

Cap Rate

Total Return

Room Revenue Multiplier (RRM)
Price/Room

RevPAR

ADR

OPERATIONAL
Gross SF

# of Rooms

Lot Size
Occupancy

Year Built

™ oy

Cap Rate # of Rooms
10.25% 65

$4,850,000

30% / $1,455,000
$496,948

10.25%

16.8%

3.38

$74,615

$60.51

$118.50

36,553

65

3.45 Acres (150,282 SF)
51.1%

2016
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2016 BUILD COBBLESTONE HOTEL & SUITES

1801 US-2, Devils Lake, ND 58301

INVESTMENT OVERVIEW

Marcus & Millichap is delighted to offer an exclusive investment opportunity in Devils Lake, North Dakota, with the listing of a 65-room midscale hotel. Built in 2016 and
meticulously maintained, this property features modern accommodations including a popular hotel bar, enhancing both the guest experience and potential revenue
streams. Owned and operated by the original developer, the hotel showcases a solid construction and thoughtful layout, designed to cater to both business and leisure
travelers. Its strategic location near key recreational and event hubs in Devils Lake makes it an attractive stay for visitors year-round.

The hotel boasts a strong operational record with room revenues exceeding $1.3 million for the trailing twelve months ending in March. 2024 Room Revenue through
March is up 15% YOY. Over the past three years, the Comp Set has experienced a 25% growth in RevPar. With healthy Occ and ADR growth, there is ample upside
opportunity for a more hands on owner to maximize the already attractive profit margin. This is further complemented by the property's ability to attract significant
traffic due to local events such as the Devils Run car show, the largest of its kind in North Dakota, and increased local sports events due to recent changes in the ND high
school system[1]. These factors combine to ensure robust weeknight and weekend bookings, enhancing the hotel’s occupancy and overall financial health.

Devils Lake's market is extraordinarily conducive to hospitality investments, thanks to it being the largest fishing destination in the state and a hub for a variety of
outdoor activities including hunting and lake sports. The hotel is also equipped with full self service fish cleaning stations, a high demand amenity. The recent
expansion in local high school sports, due to changes in the ND high school system, is expected to continuously drive visitor flow to the area. With its wealth of natural
resources and lively local events, Devils Lake remains a top destination for both transient and long-term visitors. This hotel represents a sterling opportunity for
investors keen on capitalizing in a flourishing market.

1. https://www.valleynewslive.com/2023/02/08/three-class-system-approved-high-school-basketball-north-dakota/

INVESTMENT HIGHLIGHTS

Built in 2016 and professionally maintained, featuring modern accommodations including a popular hotel bar.
Meticulously maintained and ideally situated as the premier destination for travelers arriving from Grand Forks.
Devils Lake is the largest fishing attraction in North Dakota, and its extensive outdoor recreation options drive consistent demand for accommodations year-round.

Includes a pool, hot tub, gym, bar, fish cleaning stations, business center, lounge, suites, and meeting space.

EXECUTIVE SUMMARY | 9
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2016 Build CobbleStone Hotel & Suites // LOCAL MAP
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SECTION 2

Financial Analysis

INVESTMENT ANALYSIS

P&L W/REMOVALS

CLEAN P&L

STR CHART

5 YEAR PRO FORMA

Marcus & Millichap




// INVESTMENT ANALYSIS

Purchase Price
Down Payment

Proposed Financing
New 1st

Interest Rate
Amortization (yrs)
Monthly P&I Payment

Operating Summary
Rooms

Available Rentable Rooms
Room Sold

Occupancy

ADR

RevPAR

Room Revenue

Other Operating Revenue
Gross Revenue

Operating Expense

EBITDA

Mgmnt & Reserves

Net Operating Income (NOI)
Less Debt Service

Debt Coverage Ratio

Investment Summary

Net Cash Flow after Debt Service
Plus Principal Reduction

Total Return on Investment

Cash on Cash Return

CAP Rate Before Reserves & Mgmt
Cap Rate

Room Revenue Multiplier

Price per Room

$4,850,000
$1,455,000 30.0%

$3,395,000 70.0%
7.50%
25.0
$25,089

T12 May 2024

65
23,725
12,114
51.1%
$118.50
$60.51

$1,436,902 95.1%
$74,697 4.9%

$1,511,600 100.0%

$923,956 61.1%

$587,644 38.9%

$90,696 6.0%

$496,948 32.9%

$301,065 19.9%
1.65

$195,883 13.5%
$48,070
$243,953 16.8%

13.5%
12.1%
10.25%
3.38
$74,615

$4,850,000
$1,455,000 30.0%

$3,395,000 70.0%
7.50%
25.0
$25,089

2024 Projection

65
23,725
12,291

51.8%
$120.37
$62.36

$1,479,554 94.8%
$80,673 5.2%

$1,560,227 100.0%

$946,128 60.6%

$614,098 39.4%

$93,614 6.0%

$520,485 33.4%

$301,065 19.3%
1.73

$219,420 15.1%
$48,070
$267,490 18.4%

15.1%
12.7%
10.7%
3.28
$74,615

FINANCIAL ANALYSIS | 13



P&L W/REMOVALS //

Dept. Description

P&L Detai

REVENUE
Rooms
Other Income
Safe Income
Sales Tax Income
Total Revenues

EXPENSES
C-Store
Liquor Costs
Advertising and Promotion
Cable TV
Cleaning Services
Cleaning Supplies
Call Center Fees
Loyalty Rewards Costs
Monthly FF Fees
Monthly Mktg. Fee
Sabre Monthly Fee
SkyTouch Monthly Fees
Continental Breakfast
Credit Card Fees
Dues and Subscriptions
Liquor Liability
Property and Liability
Workers Comp.
Lawn Care and Snow Remo\
Liquor License
Motel
Linen and Towels
Miscellaneous Expenses
Office Supplies
Payroll Expenses - other
Chemical
Ecolab Monthly
License & Inspections
Testing Requirements
Boiler Inspection Fees
Elevator Yearly Contract
Fire Monitoring Fees
Lock Contract
Pest Control
Sprinkler System Inspection
Tax Preparation
Time Clock Monthly Fees
Property Taxes
Repairs and Maintenance
Booking.com
Expedia
Room Supplies
Safe Commissions
Telephone & Internet Exp.
Uniforms
Electricity
Gas
Water, Sewer & Garbage
Bad Debts
Loyalty Interface Charge
Donations
Wages repaid
Stanley Door Contract
Travel
Payroll Subscription Fee
EXPENSES

Total Expenses

EBITDA

Add In Reserves
Add In Management

14 | FINANCIAL ANALYSIS

r End 2021

1,200,437.70
69,220.50
16,580.00

1,286,238.20

14,819.44
10,664.73
3,825.00
11,624.19
2,312.50
12,837.74
1,015.82
3,333.69
47,450.00
5,931.25
9,974.28
5,566.32
40,714.59
35,440.52
400.00
600.00
23,237.00
701.90
4,708.20
1,700.00
7,947.15
9,445.66
3,900.25
353,424.09
12.54
200.00
826.46

2,197.80
1,100.00

1,608.00

479.50
52,185.33
18,356.78
12,119.65
10,537.18
10,543.31

6,414.18
7,291.42

807.10

44,446.18
6,379.55
13,832.43

579.12
600.00

802,090.85
802,090.85
484,147.35

25,724.76
51,449.53

406,973.06

% of GR

1.2%
0.8%
0.3%
0.9%
0.2%
1.0%
0.1%
0.3%
3.7%
0.5%
0.8%
0.4%
3.2%
2.8%
0.0%
0.0%
1.8%
0.1%
0.4%
0.1%
0.0%
0.6%
0.7%
0.3%
27.5%
0.0%
0.0%
0.0%
0.1%
0.0%
0.2%
0.1%
0.0%
0.1%
0.0%
0.0%
0.0%
4.1%
1.4%
0.9%
0.8%
0.8%
0.5%
0.6%
0.1%
3.5%
0.5%
1.1%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
62.4%

37.6%

2.0%
4.0%

ar End 2022

1,133,444.93
63,195.36
13,471.00

1,210,111.29

12,814.47
11,402.87
5,305.00
9,304.86
1,017.96
12,050.12
253.54
2,638.85
47,450.00
5,931.25
10,173.72
6,048.92
54,554.89
32,887.30
400.00
475.00
23,222.00
1,436.17
5,001.90
1,700.00
600.00
8,353.82
14,058.05
3,486.90
390,157.35

200.00
794.78

2,464.52
800.00
1,107.43
863.80

543.85
53,619.24
17,000.84
11,570.04

8,339.76
8,850.90
5,233.76
7,247.09
2,773.47
50,924.96
8,140.22
11,337.42
236.94
96.52
1,250.00

854,120.48
854,120.48
355,990.81

24,202.23
48,404.45

283,384.13

% of GR

1.1%
0.9%
0.4%
0.8%
0.1%
1.0%
0.0%
0.2%
3.9%
0.5%
0.8%
0.5%
4.5%
2.7%
0.0%
0.0%
1.9%
0.1%
0.4%
0.1%
0.0%
0.7%
1.2%
0.3%
32.2%
0.0%
0.0%
0.0%
0.1%
0.0%
0.2%
0.1%
0.0%
0.1%
0.1%
0.0%
0.0%
4.4%
1.4%
1.0%
0.7%
0.7%
0.4%
0.6%
0.2%
4.2%
0.7%
0.9%
0.0%
0.0%
0.1%
0.0%
0.0%
0.0%
0.0%
70.6%

29.4%

2.0%
4.0%

Year End 2023

% of GR

T12 May 2024

1,306,914.18 94.6% 1,436,902.41
62,315.62 4.5% 61,208.22
12,985.75 0.9% 13,489.02
- 0.0% 1,645.22
1382,21555  100.0% 1,513,244.87
15,139.94 1.1% 15,298.79
10,805.32 0.8% 12,137.50
4,244.00 0.3% 3,994.00
7,780.51 0.6% 7,228.00
1,700.34 0.1% -
11,925.80 0.9% 12,304.91
256.28 0.0% 320.43
4,226.95 0.3% 4,381.12
47,450.00 3.4% 47,580.00
5,931.25 0.4% 5,947.50
10,273.44 0.7% 10,299.13
6,365.04 0.5% 6,438.24
56,573.14 4.1% 59,107.28
41,843.19 3.0% 46,366.00
350.00 0.0% -
475.00 0.0% 950.00
20,490.80 1.5% 12,438.90
1,616.17 0.1% 2,792.11
7,608.97 0.6% 4,730.16
1,700.00 0.1% 1,700.00
300.00 0.0% 300.00
5,276.22 0.4% 6,879.13
15,463.47 1.1% 16,468.94
2,230.79 0.2% 2,492.77
412,815.60 29.9% 451,279.28
1,250.77 0.1% 1,892.10
: 0.0% 7,476.90
550.00 0.0% 250.00
809.86 0.1% 764.25
465.00 0.0% -
2,397.36 0.2% 2,496.36
381.99 0.0% 401.25
5,639.79 0.4% 5,639.79
1,528.77 0.1% 1,462.36
1,679.00 0.1% 921.00
940.00 0.1% 970.00
607.20 0.0% -
53,917.09 3.9% 54,649.51
18,043.85 1.3% 13,965.40
10,656.45 0.8% 12,505.22
7,093.15 0.5% 8,356.27
7,249.68 0.5% 11,283.08
4,646.82 0.3% 4,901.18
7,350.89 0.5% 7,505.41
387.23 0.0% 2,727.52
46,887.07 3.4% 43,095.36
7,012.19 0.5% 5,950.35
11,817.91 0.9% 12,323.48
- 0.0% -
- 0.0% -
- 0.0% -
: 0.0% (7,321.79)
- 0.0% 225.00
: 0.0% 1,481.25
0.0% 227.50
884,154.29 64.0% 925,501.94
884,154.29 925,501.94
498,061.26 36.0% 587,652.93
27,644.31 2.0% 30,264.90
55,288.62 4.0% 60,529.79

415,128.33

496,858.24

% of GR

1.0%
0.8%
0.3%
0.5%
0.0%
0.8%
0.0%
0.3%
3.1%
0.4%
0.7%
0.4%
3.9%
3.1%
0.0%
0.1%
0.8%
0.2%
0.3%
0.1%
0.0%
0.5%
1.1%
0.2%
29.8%
0.1%
0.5%
0.0%
0.1%
0.0%
0.2%
0.0%
0.4%
0.1%
0.1%
0.1%
0.0%
3.6%
0.9%
0.8%
0.6%
0.7%
0.3%
0.5%
0.2%
2.8%
0.4%
0.8%
0.0%
0.0%
0.0%
-0.5%
0.0%
0.1%
0.0%
61.2%

38.8%

2.0%
4.0%

Adjustments

(1,645.22)

(7,476.90)

7,321.79

(1,481.25)

(1,636.36)

T12 May 2024

1,436,902.41
61,208.22
13,489.02

1,511,599.65

15,298.79
12,137.50
3,994.00
7,228.00
12,304.91
329.43
4,381.12
47,580.00
5,947.50
10,299.13
6,438.24
59,107.28
46,366.00
950.00
12,438.90
2,792.11
4,730.16
1,700.00
300.00
6,879.13
16,468.94
2,492.77
451,279.28
1,892.10
250.00
764.25

2,496.36
401.25
5,639.79
1,462.36
921.00
970.00

54,649.51
13,965.40
12,505.22
8,356.27
11,283.08
4,901.18
7,505.41
2,727.52
43,095.36
5,950.35
12,323.48

225.00

227.50
923,955.58
923,955.58
587,644.07

30,231.99
60,463.99

496,948.09

% of GR

95.1%
4.0%
0.9%
0.0%

100.0%

1.0%
0.8%
0.3%
0.5%
0.0%
0.8%
0.0%
0.3%
3.1%
0.4%
0.7%
0.4%
3.9%
3.1%
0.0%
0.1%
0.8%
0.2%
0.3%
0.1%
0.0%
0.5%
1.1%
0.2%
29.9%
0.1%
0.0%
0.0%
0.1%
0.0%
0.2%
0.0%
0.4%
0.1%
0.1%
0.1%
0.0%
3.6%
0.9%
0.8%
0.6%
0.7%
0.3%
0.5%
0.2%
2.9%
0.4%
0.8%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
61.1%

61.1%
38.9%

2.0%
4.0%

Comments

Remvoed Not affiliated with OPS

Removed One Time Expense

Added Not Affiliated with Ops

Removed Not Affiliated with Ops

Add In Reserves
Add in Management Fee



2016 Build CobbleStone Hotel & Suites // CLEAN P&L

2021 2022 2023 T12 May 24
Rooms 65 65 65 65
Available Rooms 23,725 23,725 23,725 23,725
Rooms Sold 11,343 10,323 11,381 12,291
Occupancy 47.8% 43.5% 48.0% 51.8%
ADR $105.90 $110.06 $115.19 $120.37
RevPAR $50.63 $47.89 $55.26 $62.36
Revenue/Room $19,788 $18,617 $21,265 $23,255
Expense/Occupied Room w/out Mngt & Reserves $83 $78 $75
Income
Rooms $1,200,438 93.3% $1,133,445 93.7% 1,306,914 94.6% $1,436,902 95.1%
Other Income $69,221 5.4% $63,195 5.2% $62,316 4.5% $61,208 4.0%
Safe Income $16,580 1.3% $13,471 1.1% $12,986 0.9% $13,489 0.9%
Total Revenue $1,286,238 100.0% $1,210,111 100.0% $1,382,216 100.0% $1,511,600 100.0%
2021 2022 2023 T12 May 24
Departmental Expenses
Rooms $515,445 42.9% $561,566 49.5% $586,466 44.9% $642,239 44.7%
Total Departmental Expenses $549,043 42.7% $592,717 49.0% $618,758 44.8% $676,276 44.7%
Gross Operating Income $737,195 57.3% $617,395 51.0% $763,458 55.2% $835,324 55.3%
Undistributed Operating Expenses
Administration & General $6,585 0.5% $7,209 0.6% $5,438 0.4% $4,777 0.3%
Marketing $3,825 0.3% $5,305 0.4% $4,244 0.3% $3,994 0.3%
Franchise Fees $73,271 6.1% $72,496 6.4% $74,503 5.7% $74,975 5.2%
Utility Costs $64,658 5.0% $70,403 5.8% $65,717 4.8% $61,369 4.1%
Property Operations & Maintenance $27,983 2.2% $27,238 2.3% $38,996 2.8% $31,733 2.1%
Total Undistributed Operating Expenses $176,323 13.7% $182,651 15.1% $188,897 13.7% $176,849 11.7%
Gross Operating Profit $560,872 43.6% $434,743 35.9% $574,560 41.6% $658,475 43.6%
Fixed Expenses
Property Taxes $52,185 4.1% $53,619 4.4% $53,917 3.9% $54,650 3.6%
Insurance $24,539 1.9% $25,133 2.1% $22,582 1.6% $16,181 1.1%
Total Fixed Charges $76,724 6.0% $78,752 6.5% $76,499 5.5% $70,831 4.7%
Total Expenses $802,091 62.4% $854,120 70.6% $884,154 64.0% $923,956 61.1%
Amount Available for Debt Service & Other Fixed $484,147 37.6% $355,991 29.4% $498,061 36.0% $587,644 38.9%
Charges
Capital Replacement Reserve $25,725 2.0% $24,202 2.0% $27,644 2.0% $30,232 2.0%
Management Fee $51,450 4.0% $48,404 4.0% $55,289 4.0% $60,464 4.0%
Net Operating Income (EBITDA) $406,973 31.6% $283,384 23.4% $415,128 30.0% $496,948 32.9%

FINANCIAL ANALYSIS | 15



STR CHART // 2016 Build CobbleStone Hotel & Suites

Occupancy ADR
80.0%
$140.00
70.0%
$120.00
60.0%
$100.00
50.0%
$80.00
40.0%
60.00
30.0% >
20.0% $40.00
10.0% $20.00
0.0% $0.00
2020 2021 2022 2023 2020 2021 2022 2023
m Subject 39.4% 47.8% 43.5% 48.0% M Subject $97.89 $105.90 $110.06 $115.19
m Comp Set 66.6% 67.7% 66.8% 68.9% m Comp Set $85.37 $93.81 $107.73 $115.06
Annual RevPAR Annual Room Revenue
1,400,000 1,310,964
$90.00 —
1,201,215
$80.00 1,200,000
$70.00
1,000,000
$60.00
$50.00 800,000
$40.00
600,000
$30.00
$20.00 400,000
$10.00 200,000
$0.00
2020 2021 2022 2023
W Subject $38.58 $50.63 $47.89 $55.26 2020 021 2022 2023
m Comp Set $56.83 $63.51 $71.96 $79.28

NOTE: ALL FIGURES ARE DERIVED FROM STR REPORTS AND PROPERTY MANAGEMENT SYSTEM
*Comp is Holiday Inn Express Devils Lake 2023 Year End STR.
*Subject Property does not Subscribe to STR.
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2016 Build CobbleStone Hotel & Suites // 5 YEAR PRO FORMA

PRO FORMA T12 May 24 2024 2025 2026 2027 2028

Rooms 65 65 65 65 65 65

Available Rooms 23,725 23,725 23,725 23,725 23,725 23,725

Rooms Sold 11,381 12,291 12,537 12,663 12,789 12,917

Occupancy 48.0% 51.8% 52.8% 53.4% 53.9% 54.4%

ADR $115.19 $120.37 $122.78 $124.01 $125.25 $126.50

RevPAR $55.26 $62.36 $64.88 $66.19 $67.52 $68.87
Revenue/Room $23,255 $23,927 $24,872 $25,362 $25,862 $26,372
Expense/Occupied Room $81 $77 $78 $79 $79 $80

INCOME

Rooms $1,436,902 95.1% $1,479,554 95.1% $1,539,328 95.2% $1,570,268 95.3% $1,601,831 95.3% $1,634,027 95.3%
Other Income $61,208 4.0% $61,820 4.0% $63,057 3.9% $63,687 3.9% $64,324 3.8% $64,967 3.8%
Safe Income $13,489 0.9% $13,894 0.9% $14,311 0.9% $14,597 0.9% $14,889 0.9% $15,186 0.9%
Total Revenue $1,511,600 100.0% $1,555,268 100.0% $1,616,695 100.0% $1,648,552 100.0% $1,681,043 100.0% $1,714,181 100.0%

DEPARTAMENTAL EXPENSES

Rooms $642,239 44.7% $629,932 42.6% $652,168 42.4% $661,984 42.2% $671,946 41.9% $682,059 41.7%
Other Operated Depts & Rentals $34,037 55.6% $35,059 56.7% $36,833 58.4% $38,317 60.2% $39,861 62.0% $41,467 63.8%
Total Departmental Expenses $676,276 44.7% $664,990 42.8% $689,001 42.6% $700,300 42.5% $711,808 42.3% $723,527 42.2%
Gross Operating Income $835,324 55.3% $890,277 57.2% $927,694 57.4% $948,252 57.5% $969,236 57.7% $990,655 57.8%

UNDISTRIBUTED OPERATING EXPENSES

Administration & General $4,777 0.3% $4,873 0.3% $5,473 0.3% $6,073 0.4% $6,673 0.4% $7,273 0.4%
Marketing $3,994 0.3% $4,508 0.3% $4,690 0.3% $4,784 0.3% $4,880 0.3% $4,978 0.3%
Franchise Fees $74,975 5.2% $88,773 6.0% $92,360 6.0% $94,216 6.0% $96,110 6.0% $98,042 6.0%
Utility Costs $61,369 4.1% $65,665 4.2% $68,318 4.2% $69,691 4.2% $71,092 4.2% $72,521 4.2%
Property Operations & Maintenance $31,733 2.1% $33,955 2.2% $35,327 2.2% $36,037 2.2% $36,761 2.2% $37,500 2.2%
Total Undistributed Operating Expenses $176,849 11.7% $197,773 12.7% $206,166 12.8% $210,800 12.8% $215,515 12.8% $220,313 12.9%
Gross Operating Profit $658,475 43.6% $692,504 44.5% $721,528 44.6% $737,451 44.7% $753,721 44.8% $770,341 44.9%
FIXED EXPENSES
Property Taxes $54,650 3.6% $55,765 3.6% $56,322 3.5% $56,886 3.5% $57,455 3.4% $58,029 3.4%
Insurance $16,181 1.1% $27,600 1.8% $28,152 1.7% $28,715 1.7% $29,289 1.7% $29,875 1.7%
Total Fixed Charges $70,831 4.7% $83,365 5.4% $84,474 5.2% $85,601 5.2% $86,744 5.2% $87,904 5.1%
Total Expenses $923,956 61.1% $946,128 60.8% $979,642 60.6% $996,702 60.5% $1,014,067 60.3% $1,031,744 60.2%
A t Available for Debt Service &

moun‘- vartable for e ervice $587,644 38.9% $609,139 39.2% $637,053 39.4% $651,851 39.5% $666,977 39.7% $682,437 39.8%
Other Fixed Charges
Capital Replacement Reserve $30,232 2.0% $31,105 2.0% $32,334 2.0% $32,971 2.0% $33,621 2.0% $34,284 2.0%
Management Fee $60,464 4.0% $62,211 4.0% $64,668 4.0% $65,942 4.0% $67,242 4.0% $68,567 4.0%
Net Operating Income (EBITDA) $496,948 32.9% $515,823 33.2% $540,051 33.4% $552,938 33.5% $566,114
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Overview

North Dakota Area Hospitality

12 Mo Occupancy 12 Mo ADR 12 Mo RevPAR 12 Mo Supply 12 Mo Demand
54.8% $93.98 $51.49 59M 3.3M
North Dakota Area is a large hotel submarket, and has exceptionally strong rate: As of March, twelve-month
about 16,000 rooms spread across some 240 properties. average RevPAR in the North Dakota Area hotel
That amounts to roughly two-thirds of the North Dakota submarket was up 16.2%, in line with the similarly
(USA) market's total room inventory. Like the market, impressive market-wide average.
North Dakota Area is characterized by hotels that are
smaller than the national norm. The average hotel has While developers remain moderately active elsewhere in
69 rooms, not far from the market average, and the North Dakota (USA) market, nothing is underway in
somewhat below the national norm of about 90 rooms the North Dakota Area submarket itself. Moreover, the
per building. inventory has contracted over the past five years, as

demolition activity has outpaced new construction.
With trailing 12-month occupancies at 54.6%, North

Dakota Area is within striking distance to the market North Dakota Area houses an active submarket for hotel
average of 57.6% for the same period. investment, and saw 5 trades over the past year—a bit

below the number of deals that typically close in a given
Twelve-month RevPAR was recently climbing at en twelve-month period.

KEY INDICATORS

Class Rooms 12 Mo Occ 12 Mo ADR 12 Mo RevPAR 12 Mo Delivered Under Construction
Luxury & Upper Upscale 609 76 0
Upscale & Upper Midscale 4,601 63.1% $117.93 $74.44 0
Midscale & Economy 11,079 51.1% $81.19 $41.49 0 0

Total 16,289 54.8% $93.98 $51.49 76 0
Average Trend Current 3 Mo YTD 12 Mo Historical Average Forecast Average
Occupancy 45.2% 43.4% 43.9% 54.8% 48.0% 52.8%
Occupancy Change 5.1% 6.7% 5.9% 8.2% 2.0% -0.9%
ADR $93.66 $89.82 $91.33 $93.98 $81.66 $102.48
ADR Change 8.0% 6.2% 6.5% 9.3% 4.5% 2.7%
RevPAR $42.37 $38.95 $40.14 $51.49 $39.22 $54.13
RevPAR Change 13.5% 13.3% 12.8% 18.3% 6.6% 1.8%
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