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You Don’t Pay Full Price for This Building

~45% Of The Project Cost Can Come Back as
Cash—Fully Approved

FRONT ENTRY | FPURSE HOTEL 24

Purse Building | 601 EIm Street, Dallas, TX

At 601 EIm Street, the numbers work before you open the doors. Most deals don't

work because the cost to build is too high - this one solves that up front


http://www.pursebuildingdallas.com/
http://www.pursebuildingdallas.com/
http://www.pursebuildingdallas.com/

Why This Deal Works

The Purse Building
Every other deal starts here. You start here.

The approvals are done. The clock has already run — and you skipped it.

Typical historic conversion The Purse Building — your day one

i

Months 1-4 Already done

Apply for historic status (Part A) Part A — historic status secured v
| : 1 :
Months 4-9 Approved — amendable to hotel
Submit work plan (Part Breview) Part B— work plan in hand 4
L : .
Months 6-14 Issued + extended by City of Dallas
Landmark board + COA hearings COA in hand — interior work can begin 4
:— - .I. -
Months 12-18 Extended through 2029
Secure + extend stateffederal credits Federal + state credits extended v
L I b,
Months 6-18 Merriman Anderson Architects
Hire architect + feasibility study 112-room study complete 4
L
.. | I
i 18-24 months of predevelopment risk
! already absorbed by the current owner. A buyer inherits the benefit — not the burden.
T R RS )
Months 18-24+ Permits ready in 6-8 weeks
Finally ready to break ground Construction begins — ~9 months to open
5till in approvals... Open for business in ~1 year

from acquisition — not 3 years

Most historic conversions fail for one reason: They cost too much to adapts.
This one doesn't
Because nearly half of your construction cost is offset through approved
incentives.
Here's the Simple Version:

e Spend $20M-$25M to redevelop

* Receive ~$12M-14M back though incentives

¢ Sell those credits — turn them into real cash upfront

~ Your true cost is dramatically lower than your budget.


https://medium.com/@tanyaragan/the-building-that-stopped-me-in-my-tracks-769671f24c1b
https://medium.com/@tanyaragan/the-building-that-stopped-me-in-my-tracks-769671f24c1b

How the Incentives Work (Without the Complexity)

The Purse Building
How $40M becomes your real number

Three layers of incentives — stacked, approved, and waiting for the right buyer

™
Total project basis ~$40M
Acquisition + full rehabilitation starting point |

¢I» Federal Historic Tax Credit

20% of qualifying rehab costs ‘ -$4-5M
Sell at $0.90-50.94 on the dollar Tederal credit
2 Texas State Historic Tax Credit
‘ 25% of qualifying rehab costs ‘ -$5-6M
Paid in 4 stages through construction state credit
iZ City of Dallas 10-Year Property Tax Abatement
[ B
Up to 100% relief Ongoing annual savings
10 years, already approved after opening — compounds over time
Your effective basis after credits
~$26M effective basis $14M offset
before property tax abatement savings CTEERES SEWoNK

Think of this like a built-in financial partner:
e The government rewards you for restoring historic buildings
¢ They give you credits based on what you spend
¢ Those credits can be sold for cash immediately
What's Included Here:
e 20% Federal
e 25% Texas Credit
¢ 10- Year Property Tax Relief (City of Dallas)
v Combined impact: ~45% of eligible costs returned
Even Simpler:
« If you spend $1.00
e You may get back ~$0.45

¢ And you don't have to wait years to use it.

512-14M
total credit
value

|
L


https://medium.com/@tanyaragan/the-building-that-stopped-me-in-my-tracks-769671f24c1b
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This Is Not a 3-Year Development Timeline
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This is Not a 3- Year Development Timeline

Most historic projects:
e 18-24 months in approvals

o High risk before construction event starts
This one is ready now

« v Historic approvals complete

« v Tax credits secured

« v Plans studied + optimized

« v Pat to permits: ~60 days

<y Open in ~12 months, not 3+ years


https://medium.com/@tanyaragan/the-building-that-stopped-me-in-my-tracks-769671f24c1b
https://medium.com/@tanyaragan/the-building-that-stopped-me-in-my-tracks-769671f24c1b

This Corner is a Brand Statement

You are not betting on a neighborhood. You are betting on one of the fastest-growing cities in America.

ANNUAL VISITORS

49M

to Dallas-Fort Worth

#1 fastest-growing
visitor market in the US
“tap to explore

The Purse Building - 601 Elm Street, Dallas
The city itself is your demand driver.

—

2

NEW RESIDENTS

/700

every single day

On track to surpass
Chicago by 2032
+ tap to explore

~, -

CONVENTION CENTER

$3.7B

expansion — opens 2029
& blocks from
the Purse Building

I tap to explore

And then there's the corner itself.
This is not just a Dallas story. This is a single address doing extraordinary things.

3M+

pedestrians past the
front door annually

3M pedestrians/ year

Steps from Goldman Sachs

4M+

annual Dealey Plaza
visitors — across the street

Direct path to Dealey Plaza (4M+ Visitors)

Near $3.7B Convention Center expansion

i i it{s
US city by GDP —
rising fast

"For a buyer who wants a presence in Dallas, this isn't just a real estate

acquisition. It's a highly visible brand statement."
— Tanya Ragan, President, Wildcat Management

e Across from the $500M Dallas College Campus expansion

+ You are not creating demand - you are stepping into it

e


https://medium.com/@tanyaragan/the-building-that-stopped-me-in-my-tracks-769671f24c1b
https://medium.com/@tanyaragan/the-building-that-stopped-me-in-my-tracks-769671f24c1b
https://dealeyplaza.jfk.org/
https://www.goldmansachs.com/pressroom/press-releases/2025/gs-unveils-fresh-look-inside-northend-campus
https://www.visitdallas.com/meetings-events/new-kay-bailey-hutchison-convention-center/?gad_source=1&gad_campaignid=19802054592&gbraid=0AAAAADHoCRGYsTgFczZE2kqWIHC2EiRDx&gclid=CjwKCAjwyYPOBhBxEiwAgpT8P6fxIMtPvpStwVHHRDIbh5sXoqFgD7sgXhOCKTrm3TGsPCyJvw7nKBoCurwQAvD_BwE

Boutique Hotel Program

The Purse Building - 601 Elm Street, Dallas
Three ways this building earns. Every single day.
Rooms. Retail. Rooftop. Bottom to top — the whole building works for you.

e

Rooftop bar + destination venue

Rooftop
Bar + Events —| 360° skyline views — Reunion Tower, Hunt Hill Bridge.
—45005F . Historic protections lock in the view permanently.
Floors 2-é 12 boutique guest rooms
112 Guest Rooms Refined from 102 > 106 = M2 through historic + code planning.
=T BT O Convention Center expansion & blocks — opens 2029
—> | Goldman Sachs HQ Steps away — built-in corporate demand
Dealey Plaza + JFK Museum AM+ visitors/yr across the street
Construction timeline —~2 months - open in —1year
Stoplight exposure + foot traffic 3M+ pedestrians annually
~9,000 SF ground-floor retail
Prime corner on Elm Street — stoplight exposure,
Ground floor 3M+ annual walkers, highest visibility in the district.
Retail — | Restavrant - bar - flagship retail - hotel lobby.
-9,000 SF -
One building. Three revenue streams.
Rooms earn nightly. Retail earns daily. Rooftop earns memorably.
e 112 Keys

¢ 9,000 SF Retall
¢ 4,500 SF rooftop bar with skyline views

<+ Rooftop + Visibility Alone = Premium ADR Potential


https://medium.com/@tanyaragan/the-building-that-stopped-me-in-my-tracks-769671f24c1b
https://medium.com/@tanyaragan/the-building-that-stopped-me-in-my-tracks-769671f24c1b

What You’re Actually Buying

FRONT ENTRY | PURSE HOTEL 18

Not just a building -
e Approvals already done
e Incentive already secured
e Design already studied
e Timeline already compressed

This is a de-risked entry into downtown Dallas hospitality

Review the Full Opportunity
e View Renderings
o Download Buyer Package
e Schedule a Walkthrough

Request Full Package -


https://medium.com/@tanyaragan/the-building-that-stopped-me-in-my-tracks-769671f24c1b
https://medium.com/@tanyaragan/the-building-that-stopped-me-in-my-tracks-769671f24c1b
http://www.pursebuildingdallas.com/
https://www.pursebuildingdallas.com/
mailto:mmoreno@wildcatmanagement.net
mailto:mmoreno@wildcatmanagement.net

As Featured In

lr'csa“mv
As featured in TODAY.

Tanya Ragan Shares 20-Year Perspective on Dallas’ Rise

Tanya Ragan of Wildcat Managemem reflects on Dallas’ transformation from a regional market to a global investment hub.

o ng

Featured nationally for shaping Downtown Dallas redevelopment

Read Article Here

Wildcat Management
Urban Redevelopment | Mixed Use | Historic Preservation
Dallas, TX
Website| LinkedIn | Contact

000O®

Wildcat Management | 1801 North Lamar Street Suite 201 | DALLAS, TX 75202 US


https://www.usatoday.com/press-release/story/27518/tanya-ragan-of-wildcat-management-shares-20-year-perspective-on-dallas-rise-and-the-projects-that-helped-shape-it/https://bit.ly/3IBXteK
https://www.usatoday.com/press-release/story/27518/tanya-ragan-of-wildcat-management-shares-20-year-perspective-on-dallas-rise-and-the-projects-that-helped-shape-it/
https://www.usatoday.com/press-release/story/27518/tanya-ragan-of-wildcat-management-shares-20-year-perspective-on-dallas-rise-and-the-projects-that-helped-shape-it/
http://www.pursebuildingdallas.com/
https://www.linkedin.com/company/wildcat-management/?viewAsMember=true
tel:214-758-0348
https://lp.constantcontactpages.com/su/AknzCzB?source_id=8db1a255-d21f-43e5-b011-1dbfa7080358&source_type=em&c=
https://www.facebook.com/WildcatManagement/
https://www.facebook.com/WildcatManagement/
https://www.instagram.com/wildcatmanagement/
https://www.instagram.com/wildcatmanagement/
https://www.linkedin.com/company/23712255/admin/
https://www.linkedin.com/company/23712255/admin/
https://twitter.com/WildcatMgmt?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://twitter.com/WildcatMgmt?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://www.constantcontact.com/landing1/vr/home?cc=nge&utm_campaign=nge&rmc=VF21_CPE&utm_medium=VF21_CPE&utm_source=viral&nav=8db1a255-d21f-43e5-b011-1dbfa7080358
https://www.constantcontact.com/landing1/vr/home?cc=nge&utm_campaign=nge&rmc=VF21_CPE&utm_medium=VF21_CPE&utm_source=viral&nav=8db1a255-d21f-43e5-b011-1dbfa7080358

