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Offer Memorandum

Lakeland Industrial Outdoor Storage (10S) PaNTHER
5320 N Combee Rd, Lakeland, FL 33805




Property Summary

Lot Size 4.0 Acres
Tenant USA Storage Yards, LLC
Term 5Yrs
Lease Expiration 8/15/2030

Lease Rate $3,500/AC NNN
Current NOI $168,000.00
Zoning -2
Parcel ID 24-27-28-000000-011060
Amenities Fenced, Graveled, Lit, & Automatic Gate

Utilities

Water + Electric




EXECUTIVE SUMMARY

5320 N Combee Rd is a strategically positioned industrial asset located
within Lakeland’s expanding logistics corridor. As part of Polk County, one
of Central Florida’s fastest-growing industrial markets, the property benefits
from strong regional demand and excellent connectivity to major
transportation routes and distribution hubs.

Recent site enhancements, including regraded surfaces with millings, an
automatic gate, and privacy screening, further improve functionality and
appeal. Supported by valuation benchmarks in the BOV and ongoing
industrial growth in the Lakeland market, this property offers a compelling
opportunity for both investors and owner-users seeking well-located
industrial space.

PROPERTY HIGHLIGHTS
o Lot Size: 4 Acres
e Parcel ID: 24-27-28-000000-011060
e Zoning: |I-2 (Permits Industrial Outdoor Storage)
« Site Feature: Fully Fenced, Lit, Graded / Stabilized Surface, and
automatic gate
e Current Use: Industrial Outdoor Storage / Truck Parking
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Comparable Sales

Address Date Price/Acre Building

3755 Maine Ave
1 Lakeland, FL Sep 2025 4.5 $3,575,000 $820,000 5,400 SF

4609 Lykes Rd None
2 St Cley, FL 33566 Recent 8.82 $6,000,000 $680,272 oon
3501 Pug Mill Rd 3 Whse +
3 e e Sa7a Apr 2024 9.52 $7.500,000 $787,815 e
4 211 Pride Rd Nov 2024 518 $5,300,000 $1,023,166 11,231 SF

Tampa, FL 33619
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Polk County, Florida

Polk County is one of Central Florida’s fastest-growing regions, positioned strategically
between Tampa and Orlando along the I-4 corridor. Known for its strong logistics and
distribution presence, the county benefits from major transportation access, a diverse
labor pool, and steady population and business growth. With expanding industrial
development, rising demand from manufacturing and warehousing users, and a pro-
business environment, Polk County has become a key hub for companies seeking
efficient statewide and Southeast U.S. market reach.

Current Lakeland Industrial Market Fundamentals
« Industrial Vacancy: Generally ~7-8% in Polk County, reflecting healthy demand
relative to supply.
« Asking Rents: Average $7.50-58.00/SF for industrial space, with small-bay/flex
product often achieving $10-$12/SF.
« Net Absorption: Continued positive net absorption, indicating steady leasing activity
from logistics, distribution, and service users.
« Under Construction: Approximately 800,000+ SF of industrial space underway in Polk
County, signaling ongoing developer confidence.
Location Advantage: Central I-4 corridor positioning between Tampa and Orlando
supports strong industrial demand and user interest.



Location Proximity

LOGISTICS PARKS I FACILITIES
-4 Midway Logistics — ~5.5 miles east

Lakeside Logistics Park — ~4 miles southeast

County Line Farms Distribution Park — ~6.5 miles east
HIGHWAYS

Interstate 4 (1-4) — ~2.3 miles north (4 minutes)

U.S. Route 92 (US-92) — Direct regional connectivity
Florida State Road 33 — ~1.5 miles west

Florida State Road 659 — Immediate frontage / primary north-
south corridor
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LOCATION OVERVIEW:

LAKELAND, FL

The property lies within Lakeland’s northeast industrial pocket,
supported by direct proximity to major distribution hubs, rail-
served industrial parks, and key transportation routes. Lakeland
continues to serve as one of Central Florida’s fastest-growing
logistics centers due to its central location between Tampa and
Orlando.

Key Location Advantages

« Positioned between Tampa and Orlando, offering direct access
to two major Central Florida markets

« Immediate connectivity to Interstate 4, a primary logistics
corridor for statewide distribution

« Strong industrial labor pool supported by regional population
and employment growth

« Centralized placement within the Polk County industrial hub,
attracting logistics, manufacturing, and distribution users
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Market Fundamentals Overview

Population & Income Growth

The Lakeland submarket surrounding 5320 N
Combee Rd is experiencing steady
demographic and income expansion, with the
1-5 mile trade areas showing consistent
population growth of 3.8%—-3.9% and rising
household incomes. Median household
income ranges from $69K-$53K, supporting
continued demand for industrial and service
uses in the corridor.

Consumer Demand & Visibility

Local consumer spending is strong, with over
$815M in annual expenditures within 5 miles.
Traffic counts along North Combee Rd and
Lakeland Hills Blvd range from 8,600 to 93,000+
VPD, providing excellent visibility and
supporting businesses that benefit from
consistent daily flow and proximity to dense
residential and commercial nodes.

Labor & Business Base

The area features a mature employment
base, with more than 34,800 employees
within 5 miles and a strong mix of industrial,
logistics, healthcare, and professional
services. Goods-producing industries
contribute over 1,700+ jobs, reinforcing
ongoing demand for industrial facilities and
supporting stable long-term occupancy
fundamentals.
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Advisor Advisor Advisor (863) 242-4786 Investments Investments
(407) 810-5934 (407) 508-4315 (954) 541-7750 gus@panthercg.com (817) 312-5142 (407) 393-0122
ruben@panthercg.com tallie@panthercg.com matthew@panthercg.com john@panthercg.com amari@panthercg.com

This disclaimer shall apply to Panther Capital Group, LLC and its affiliates (“Panther”). All information included herein pertaining to Panther — including but not limited to its operations, employees, proprietary systems, marketing materials, and client relationships — is confidential and proprietary, and
is provided with the understanding that it will be held in strict confidence and not disclosed to any third party without the prior written consent of Panther.

The Panther Capital Group name and logo are service marks of Panther Capital Group, LLC. All other trademarks, logos, and service marks displayed herein are the property of their respective owners. Any photographs or imagery used in this document are the property of their respective owners and
may not be reproduced or distributed without the express written consent of the applicable owner.

Panther Capital Group, LLC © 2026. All Rights Reserved.
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