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Bethel Rock | Business Assets

1. Digital & Intellectual Assets
· Website: www.bethelrock.com & www.brdesigns.com (includes all content, SEO, domain, emails)
· Social Media Accounts (with followers and content)
· Instagram (16.5k+ followers)
· TikTok (9.7k+ followers)
· Facebook, YouTube, Pinterest
· Digital Marketing Assets
· Professional photos, videos, virtual tours 
· Google Business profile and reviews (4.8 Rating with 190 reviews)
· Here Comes the Guide Storefront
· WeddingPro StoreFront
· Wed Society StoreFront
· Design Studio Brand & Inventory
· Decor design packages, branded consultation process
· Branded Merchandise
· T-shirts (existing inventory), designs for hats, mugs, chapel drawings
· Event Rentals Division:
· BRDesigns.com – Standalone rentals brand and e-commerce platform, featuring a curated catalog of over 200+ high-end decor pieces, furniture, and event accessories. BRDesigns.com drives additional revenue through both in-house and external event rentals, leveraging Bethel Rock’s designer inventory and style expertise.
· TapGoods Software: Fully integrated rental management platform powering BRDesigns.com and Bethel Rock’s in-house inventory. TapGoods tracks real-time availability, damage, and maintenance, automates rental contracts and payments, and streamlines logistics for both clients and staff. This system supports seamless, scalable operations and delivers a professional, hassle-free rental experience for clients.


2. Business Systems & Software
Bethel Rock utilizes a custom, highly integrated, and automated tech stack designed to streamline operations and minimize overhead, empowering a minimal team to efficiently manage and execute over 200 events each year with ease which includes the following tools:
· HoneyBook CRM (client management, automations, templates)
· Asana (task/project management, onboarding, maintenance tracking)
· Flodesk (email marketing, onboarding flows)
HoneyBook serves as the central CRM, automating booking workflows, client communications, and payments, while also generating and managing digital contracts and proposals for clients. It seamlessly triggers project tasks in Flodesk and Asana for the team, ensuring every step from inquiry to signed agreement is efficient and organized.
· Paperform (online event intake: collects detailed client and event information)
· Dropbox (organized digital asset library: contracts, insurance, photos)
Paperform collects detailed event information from clients and feeds it into the workflow, reducing manual data entry. Dropbox is used for secure, organized storage of contracts, vendor docs, and event assets, accessible tall staff as needed. 
· Canva (branded content creation: designs for social media, client guides, and marketing materials)
· Dropbox (organized digital asset library: contracts, insurance, photos)
Canva supports quick, on-brand content creation for social media and client-facing documents. Together, these platforms create an efficient, mostly automated system that allows a small team to deliver a high-touch, professional experience at scale.
· Later App (social media scheduling)
Later.com streamlines the planning, scheduling, and publishing of social media content across all major platforms, ensuring a consistent and strategic online presence. Together, these platforms create an efficient, mostly automated system that allows a small team to deliver a high-touch, professional experience at scale.
· TapGoods (rental inventory management and online rental storefront integration)
TapGoods software manages all rental inventory, contracts, and logistics for both Bethel Rock events and external BRDesigns.com clients, fully integrated with the venue’s operational workflow.
Together, these platforms create an efficient, mostly automated system that allows a small team to deliver a high-touch, professional experience at scale.

3. Event Operations & Processes
· Standardized Event Reset Protocols
· Comprehensive checklists for teardown, cleaning, and reset, customized for each event type and size
· Event-specific setup diagrams and layouts for tables, chairs, and decor, ensuring quick and accurate placement
· Dedicated Turnaround Team
· Staff roles clearly defined for post-event breakdown
· Pre-assigned zones and responsibilities to maximize efficiency and minimize downtime between events
· Efficient Cleaning & Maintenance Workflow
· Professional-grade cleaning supplies and equipment stored onsite for immediate use
Asana task management ensures every cleaning and reset step is tracked, assigned, and completed before the next event
· Rapid Table & Chair Reset System
· Inventory of tables and chairs stored onsite for easy access and quick rearrangement
· Setup guides and visual references for staff to replicate preferred layouts without delays
· Integrated Communication & Scheduling
· A detailed Wedding Blueprint document is generated from each client’s Paperform submission, ensuring that every event setup is tailored precisely to the couple’s preferences while meeting Bethel Rock’s standards.
· This blueprint guides the team on all event details, reset instructions, and special requests, providing clear, actionable direction for flawless execution and eliminating confusion throughout the process.
· Real-time updates and mobile access for staff, ensuring everyone is aligned on the day’s priorities
· Continuous Improvement
· Feedback from each event reviewed weekly to optimize processes and address bottlenecks
· Event reset procedures updated as needed to reflect best practices and seasonal demands 


4. Intangible Assets
· Established Brand & Reputation
· Highly recognized in the North Texas wedding/event market
· Strong word-of-mouth and referral network
· Preferred Vendor Relationships
· Security, bartending, and other approved vendor lists
· Customer Database
· Past client contacts, inquiry history, and marketing lists
· Booking Pipeline
· Current contracts, upcoming events, and inquiries (as of sale)
· Policies, Procedures, and Training Docs
· Event checklists, onboarding templates, staff documentation

5. Other Tangible Assets
· Event Infrastructure
· Lighting, power, water hookups for events (including specific for food trucks)
· Outdoor furniture, fire pits, patio equipment
· Onsite lighted parking 
· Maintenance Tools & Supplies
· cleaning supplies and equipment

6. Add Value
· Current bookings/contracts (future revenue stream)
· Staff willing to stay on post-sale
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