INVESTMENT HIGHLIGHTS
Garrison House
Restaurant, Retail & Catering  •  Bed & Breakfast / Short-Term Lodging
	$276,487
2025 COMBINED REVENUE
	$29,717
2025 RESTAURANT NET INCOME
	$23,564
2026 YTD NET INCOME (COMBINED)


WHY IT STANDS OUT

1. Established, profitable operation — combined food, beverage, retail, catering and lodging revenue exceeded $276,000 in full-year 2025.
1. Restaurant operations posted $29,717 net ordinary income in 2025 on a healthy ~54% gross margin, with $138,716 gross profit already booked through August 2026.
1. Diversified, resilient revenue mix — restaurant income spans Food, Beverage, Retail and Catering; lodging blends traditional B&B bookings with Airbnb and supplemental rent income ($21,800 in 2025).
1. Integrated operating structure — the restaurant entity contributes roughly $36,500–$37,500 per year to the lodging entity, reflecting a coordinated, mutually-supporting property relationship.
1. Positive 2026 momentum — $12,083 restaurant net income and $11,481 lodging net income through August, both tracking in line with or ahead of full prior-year pace.
1. Active, ongoing marketing investment — $9,352 spent on advertising and promotion year-to-date 2026, signaling continued demand generation rather than a coasting operation.
DUE DILIGENCE NOTES

1. August 2026 showed a restaurant net loss of $4,929 — worth understanding whether this reflects seasonality or a shorter-term trend.
1. Meaningful existing debt service: $20,956 in bank interest (Cornerstone Bank) plus $4,361 in SBA interest during 2025; deal structure should clarify whether this debt transfers or is refinanced.
1. Lodging entity operates at a loss before intercompany income (–$15,358 in 2025); its profitability currently depends on the internal payment from the restaurant, relevant if the properties are ever evaluated separately.
Prepared from internal Profit & Loss statements (Cash Basis) — August 2026 and full-year 2025.
