Phoenix Forestry Services

Christopher F. Kappa, Owner

805 Watson Avenue

Charlottesville, VA  22901
Phone/FAX: (434) 296-1799

Home Phone: (434) 295-7778

E-mail:  phoenixforestry@embarqmail.com
February 6, 2014
Mr. Benjamin J. Trichilo; Trustee
2703 Silkwood Court

Oakton, V 22124

Dear Mr. Trichilo;
Today, I had the opportunity to visit your properties located on Albevanna Spring Road near Scottsville in Albemarle County, Virginia. I spent about five hours on site, and walked the entire perimeter of the 186.47 acres.

With what I observed, the marketing of the timber should be broken into two separate sales. The first would be for the thinning of the 90 acres of planted loblolly pine, whereas the second sale would involve about 35 acres of clear cutting hardwoods. There are about 60 more acres of hardwoods, however, most of it adjoins streams or the Hardware River and they should be left for further growth and to protect water quality.
As promised, I wanted to present you with a brief proposal as to the duties I would conduct on your property if you choose to employ me.

I will perform the following duties:

PROJECT 1 – THINNING 90 ACRES OF 17-YEAR OLD LOBLOLLY PINE

1) Identify and mark (with ribbon and/or paint) as needed the boundaries of planted loblolly pine that need to be thinned. 
2) Create a Timber Sale Notice, and send out to all pine thinning contractors to solicit bids.

3) Conduct the consequent Timber Sale Bid Opening.

4) IF we receive an acceptable bid, I would create your Timber Sale Contract, and have this executed between You, the Landowner, and the Timber Buyer.

5) Go over the logging operation with the Timber Buyer before any harvesting begins in regards to locations of roads and log decks.
6) Periodically monitor the pine thinning harvest while the project is active to make sure the Timber Sale Contract is being adhered to.

7) While the project is active, I will also review all timber scale tickets (usually every two weeks) to make sure that they correspond with the payment (in check form) for that given cycle.

8) I will also conduct a final inspection of the operation to make sure it is in compliance with the Timber Sale Contract stipulations and requirements.

9) Finally, if you need, I will create your Cost-Basis Report for you so that you may use to help offset capital gains taxes on the sale of the timber.

10) If you choose to employ me, I would charge a flat commission rate of 7% (seven percent) of your total timber sale receipts for this pine thinning project (payable to me after you have been paid in full).
PROJECT 2 – CLEAR CUT APPROXIMATELY 35 ACRES OF HARDWOOD
At your convenience, you may let me know if this is acceptable, and if so, I will forward a brief 1-page agreement for you to sign.
       1)
Identify and mark (with ribbon and/or paint) the boundaries of the hardwood sale area.
       2)
Make a statistical estimate of the volume of timber and measure the acreage (this information will be included in 
the Timber Sale Notice so that prospective buyers can make a decision as to whether or not they are interested).
       3)
Create the Timber Sale Notice and mail to hardwood logging contractors to solicit bids. Note that this list of 
timber buyers will be somewhat different than that of the pine thinning contractors in Project 1, which is why I am 
recommending two separate sales.

       4)
Conduct the consequent Timber Sale Bid Opening.
       5) 
IF we receive an acceptable bid, I would create your Timber Sale Contract, and have this executed between You, 
the Landowner, and the Timber Buyer. At the signing of the contract, you would receive the LUMP SUM payment 
for the timber in the sale. Again, this is a different form of payment than the pine thinning, which will be paid for 
every two weeks. 
       6)
Go over the logging operation with the Timber Buyer before any harvesting begins in regards to locations of roads 
and log decks.
       7)
Periodically monitor the clear cut harvest while the project is active to make sure the Timber Sale Contract is 
being adhered to.
       8)
I will also conduct a final inspection of the operation to make sure it is in compliance with the Timber Sale 
Contract stipulations and requirements.

9)
Finally, if you need, I will create your Cost-Basis Report for you so that you may use to help offset capital gains 
taxes on the sale of the timber.
10)
I would assist you as needed in the reforestation of this area to loblolly pine.
11)
If you choose to employ me, I would charge a flat commission rate of 7% (seven percent) of your total timber sale 
receipts for this hardwood clear cutting project (payable to me after you have been paid in full).

ADDITIONAL COMMENTS
The hardwoods that are present are of poor quality, and I also observed a good bit of mortality in the 35-acres adjoining Albevanna Spring Road. Thus, it is most certainly time to harvest the area. The soils are poor so reforestation to loblolly pine is a good option (as pine does well in these highly acidic, low-fertility soils). This sale will be attractive to hardwood pulpwood buyers, such as MeadWestvaco and Greif Packaging. In looking at the quality of the stand and the volumes present, I would estimate the financial return on this area to be about $600 to $700 per acre, although I would “firm this up” with a confidential appraisal before the actual sale after I have done the needed field work.
The pines are healthy, and to me, they are just getting to the point to where they should be thinned. They could have been thinned a year or two ago perhaps, but I would say they needed those extra years of growth to make this pine thinning sale more attractive to potential buyers. Again, the pine thinning buyers list will be different than the hardwood clear cutting list, as pine thinning is a specialty, whereas all loggers are capable of conducting a clear cut harvest. My initial estimate of financial return on the pine thinning would be about $300 to $400 per acre.
I also understand that you have requested an updated forestry evaluation, and please feel free to share this report with the Virginia Department of Forestry. As you have probably seen on my resume, I worked for the VDOF for almost eleven years and have a good working relationship with them.
I can also send you some additional information, such as sample Timber Sale Contracts, Agreements, and Timber Sale Notices. I can also send you a list of professional references accrued since establishing my business in 2000.

After you have received your updated evaluation from the Virginia Department of Forestry, you may let me know if my proposal is acceptable, and if so, I will forward a brief 1-page agreement for you to sign.
Thank you very much for contacting me to look at your properties, and feel free to contact me at any time should you have any questions or require more information.
Best Regards;

Christopher F. Kappa

Phoenix Forestry Services

“Serving you with honesty and integrity”
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