HISTORY OF SAM’S OUTDOOR OUTFITTERS

In 1910, Samuel Borofsky emigrated from White Russia and came to the United States.  In the city, he peddled everything from coal and ice to meat and produce, in an effort to help bring the rest of his family to the United States.  

In 1932, he was employed by his brother, Irving, in Brattleboro, Vermont.  By 1934, Sam was able to buy his brother’s 25’ x 25’ “Army & Navy” store in Brattleboro, for $400.  The inventory at that time consisted of rubber products, work, and surplus government clothing.  Sam’s desire was to serve the working class.  His motto was “Your money’s worth or your money back”.  In 1947 a second store was opened in Bellows Falls, Vermont and the stores started to become known as “Sam’s Army & Navy”.  

In 1957, Sam’s son Stanley “Pal” Borofsky joined in the family business.  Over time more categories of merchandise were added to the store and it began to expand into more of a department store.  It expanded without moving by taking over additional space in the same building.  A sports department was eventually added that featured hunting and fishing equipment, and women’s and children’s clothing also became part of the merchandise mix.  Later the neighboring building on Flat Street was added to the store’s footprint and was connected to the main store with an elevated walkway.  It not only carried work and surplus merchandise but dress casual clothing and footwear as well.  Outdoor brands such as Woolrich also started to become part of the product selection.  Sam’s camping hard goods business was growing quickly along with athletic sporting goods. 

In 1982, Pal’s son, Brad, also joined the family business.  As fashion trends changed, Sam’s merchandise mix changed as well.   Customers were dressing more casually and preferred rugged outdoor styles over traditional casual dress styles.  The strength of outdoor related sales grew and Sam’s eventually changed the name of the store from “Army & Navy” to “Outdoor Outfitters”.  This opened the door to start carrying major outdoor name brands such as Patagonia, The North Face, and many other premier outdoor brands.  

In 1989, Pal and Brad took over their cousins’ Army & Navy store in Keene, New Hampshire and Sam’s Outdoor Outfitters became a 3 store operation.  While this new location was successful, there wasn’t ample parking and in 1993 the store moved from its Keene location further down Route 12 to a new location in Swanzey, New Hampshire to the site of a former car dealership.  

After many other businesses in downtown Bellows Falls over the years moved or closed, the location’s performance was slowly decreasing and in 2010, the decision was made to close the Bellows Falls store and relocate to a new location in Hadley, Massachusetts. And in 2015 the Swanzey location was expanded from 10,000 square feet to 15,000 finally having ample space for the women’s and footwear departments.   

Today, Sam’s Outdoor Outfitters has a vast selection of the best brands for both work and outdoor including clothing, footwear, and outdoor gear for the whole family from over 700 brands including Patagonia, The North Face, Kuhl, Columbia, Carhartt, Levi, Darn Tough, Smartwool, Keen, Merrell, Oboz, Hoka One One, and over 700 more.  
