PERSONAL CARE FACILITY AND NURSING HOME

DALLASTOWN

621

YORK COUNTY, PENNSYLVANIA

PA 11313

623 EAST MAIN ST | DALLASTOWN,

MACKENZIE

OFFERING INTRODUCTION


https://www.mackenziecommercial.com/wp-content/uploads/MacKenzie-Dallastown-Confidentiality-Agreement.docx

PROPERTY PROFILE

PROPERTY SUMMARY:

VICTORIAN VILLA DALLASTOWN NURSING CENTER
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MACKENZIE COMMERCIAL REAL ESTATE SERVICES, LLC

Dallastown Nursing Center and Victorian Villa is a 70-bed private pay
facility outside of York, PA.

VICTORIAN VILLA PERSONAL CARE FACILITY

Constructed as a complement to the adjacent nursing facility, the private-pay
Victorian Villa is a 40-unit personal care facility (28 Private Units, 6 Semi-
Private Units). The rooms vary from private studio apartments to semi-private

apartments, all of which are equipped with telephone and cable connections.

Common areas include a dining room (with adjacent kitchen), activity /day
room, with a variety of services available in the facility:

*  Weekly housekeeping, laundry and linen services
*  Fully programmed social calendar
*  Support programs for residents and family members

*  Daily personal care assistance for residents

DALLASTOWN NURSING CENTER

Dallastown Nursing Center is a 30 bed (12 Semi-Private Units, 6 Private Units),
private pay, nursing faciality, operational since its construction in 1971. The
facility offers 24-hour care utilizing Registered Nurses, Licensed Practical
Nurses, and/or Certified Nursing Assistants. On-site ancillary services include
physicians specializing in internal medicine/gerontology, and podiatry as
well as licensed social workers to assist with care coordination. Other services
offered on-site include:

*  Rehabilitation Therapy (Physical, Occupational, Speech)
* Respite and Hospice Care

*  Dementia Support

*  Mobile Xray & Ultra Sound

* In-house Podiatry

*  Hairdresser & Barber

*  Dental Services Available




ACHIEVABLE UPSIDE OPPORTUNITY

The acquirer of Dallastown properties has an opportunity to generate financial

upside in their transaction by strategically managing two main components:

OPERATIONS

*  Regain occupancy lost due to founder /operator’s passing by implementing

effective management to achieve market standards.

* Leverage operational expertise and economies of scale to optimize

expenses.
*  Conduct selective physical upgrades to boost census and market appeal.
* Add revenue streams, such as memory care or outsourced physical therapy.

* Utilize two adjacent single-family homes (which can be made available)

for onsite management housing or revenue-generating services (e.g.,

addiction treatment, eating disorder care).

MARKETING

* Increase revenue by reestablishing referral partnerships with hospital

systems for both facilities.

*  Enhance the website with improved Search Engine Optimization (SEO),

refreshed content, and mobile optimization.
*  Use chatbot technology to convert page visits into warm leads.

* Highlight the facility’s favorable staff-to-resident ratio to attract more

interest.
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DEMOGRAPHICS (2024)
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https://www.mackenziecommercial.com/wp-content/uploads/DEMOS_FullReport-1-3-5Mile_6057FallsRoad.pdf

PREPARED BY:

I\ DAVID MCCLATCHY

SENIOR VP & PRINCIPAL
410.953.0366

_ | DMCCLATCHY@mackenziecommercial.com

OWEN ROUSE

SENIOR VICE PRESIDENT
410.494.6654

OROUSE@mackenziecommercial.com

5 ' TOM GREEN

REAL ESTATE ADVISOR
410.494.6641

TGREEN@mackenziecommercial.com

410-821-8585
MACKENZIE 2328 W. Joppa Rd, Suite 200

COMMERCIAL REAL ESTATE SERVICES, LLC Lutherville, MD 21093

OFFICES IN: ANNAPOLIS, MD BALTIMORE, MD BEL AIR, MD COLUMBIA, MD LUTHERVILLE, MD CHARLOTTESVILLE, VA

- www.MACKENZIECOMMERCIAL.com '

No warranty or representation, expressed or implied, is made as to the accuracy of the information contained herein, and same is submitted subject to errors, omissions, change of price, rental or other conditions, withdrawal without notice, and to any specific listing conditions imposed by our principals.



