Development Process Outline (Pre-Land Development Submission):
1. Review Applicable Ordinances
Applicant should begin by reviewing relevant provisions of the East Stroudsburg Borough Code of Ordinances, especially Chapter 137 (Subdivision and Land Development) and Chapter 157 (Zoning), to identify any potential conflicts or the need for relief (variance, special exception, or ordinance amendment).
1. Execute Professional Services Agreement & Establish Escrow
Required per §137-6 for Borough consultant reviews. No substantive review will proceed without this in place.
1. Submit Concept Sketch & Ordinance Analysis
While not a formal submission under §137-11, early sketch plans are encouraged to assist the Borough in identifying preliminary concerns and potential ordinance conflicts.
1. Water & Sewer Capacity Confirmation
Submit a written request for a Will Serve Letter to confirm public utility availability. This aligns with §137-14 and Borough policy requiring confirmation of utility service before any preliminary plan approval.
1. Traffic Impact Review
Present a traffic narrative or analysis as early as possible. If warranted under §137-15 or PennDOT regulations, a full Traffic Impact Study may be required.
1. Ordinance Compliance Review
The Borough will determine whether development can proceed under current ordinances or if a text amendment or variance is necessary.
1. Determine Path Forward
1. 
7. If no ordinance changes are required → proceed to Preliminary Land Development submission.
7. If changes are necessary → Borough Council must decide whether to initiate or consider an ordinance amendment, following procedures outlined in §137-40 (Amendments) and the PA Municipalities Planning Code (MPC).

Applicant & Borough Goals and Responsibilities:
1. Maintain open and continuous communication throughout the process.
1. Adhere to published submission deadlines and meeting schedules for the Zoning Hearing Board, Planning Commission, and Borough Council.
1. Recognize that late or incomplete submissions may delay Borough review or risk missing the meeting agenda inclusion.
1. The Borough commits to providing thorough and timely responses, consistent with professional standards and procedural requirements.
After reviewing these details with your client, please let me know when you'd like to set up the initial coordination call or if you’d prefer to begin with the ordinance review and sketch presentation.
Many thanks,
Kelly Lewis
Borough Manager
East Stroudsburg Borough
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