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Home Care Networ

Bringing Healthi®are Home

Executive Summary

Home Care Network East, Inc. (“HCN” or “the Company”) is a home health agency operating as
Home Care Network. HCN is a Medicare-certified and state-licensed home health agency
providing a variety of coordinated health care services to people requiring at-home medical
attention and those confined to their homes due to sickness or disability.

The Company is headquartered in Palestine, Texas, with its administrative support office located
in Desoto, Texas. HCN has three Texas locations: Palestine, DeSoto, and Rockwall, which
collectively service 43 counties.

Founded in 2000, the Company has outpaced industry growth levels through a carefully executed
plan. The Company’s mission of providing superior quality health care in the home has driven its
success. HCN believes that patient independence promotes self-esteem and dignity within the
whole family unit. Facilitation of self-care needs is a vital part of the home care role. Home Care
Network:

e promotes understanding of good health practices.

e promotes physical, emotional, and psychosocial care to ill patients and their families to
prevent unnecessary institutionalization.

o facilitates early discharge from the hospital or rehabilitation facility by providing
technically feasible treatment in the home where the atmosphere is most beneficial to the
patient.

e provides counseling and guidance in locating and utilizing personal and community
resources to cope with challenges that contribute to poor health.

HCN has an excellent reputation and is well known for its impeccable level of patient service
and successful clinical outcomes with rigorous quality improvement and staff development
programs.
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