Narrative 

To reduce our tax burden, we take a salary, increase each line of business, renovate & invest in the property each year. There is very little a new owner would need to do to pick up and operate the business.  

· All East Shore Lodging rooms have been completely renovated
· Rental & Tour Boats are all in very good to excellent condition. 
· We live on the property (in the apartment/loft) however rent is not reflected on the Income Statement. Starting in 2026, we will start renting out the apartment/loft. 
· One owner draws a very large salary that can be cut considerably & still hire a manager &/or a seasonal maintenance employee if needed.

Apartment/Loft rental potential: 
· Long-term rental:  $30,000/year ($2500/month)
· Short-term rental: $40,000 - $70,000/year  

OPPORTUNTIES 
· Raise boat slip prices to match market (ours are currently between $1350-$1450). Most rates on the lake are $2,000+. 
· Rent out the luxury apartment (short or long-term) 
· Utilize back of property that borders state game lands.
· Due to the location, commercial rents at the Landing can be optimized. Consideration can be made for a different type of lease to re-capture expenses. There is significant demand for our location. 
· Additional boat rentals – convert 1 entire dock to boat rentals
· Raise rates at motel (market can support a 10-15% increase for in-season rates)
· 2000+ acres of State Game Lands - create paths to access & provide excursions (hunting, hiking, snowshoeing, etc). 

2024 Capital Expenses/personal expenses to add back to NI
· Noted at the bottom of each year’s P&L statement 

Other information: 
· Boat maintenance is done by Pirate’s Cove Marina 
· Building & property maintenance/structure – Owner (Steve) 
· Dock storage (1 on our shoreline, 1 at Wilsonville)
· We added a trail in 2025 to the Residential dock space at the lake. This will be above the high-water mark. Currently, our Tour Boat dock is in front of the neighboring property – there is the potential that the docks will need to be shifted both to the right – there will be access for both docks. 
· Mechanical systems
· Two new sand mounds are being installed July 2025. Township approval complete. 
· East Shore Lodging 
· Well & Septic. Septic tanks are cleaned & inspected annually. 
· Well pump age: approx. 2012
· (2) Water Heaters (2015 – approx.)
· Water meter on Well (2024) – ability to know if a toilet is running/plumbing issue. 
· Electric heat in each room – individual thermostats
· AC units in each room – most have been replaced in the last 3 years 
· Back roof approx. 5 years old. Front Roof approx 19 years old 
· Deck replaced – 2021
· All rooms freshly painted in the last 2 years
· Flooring – all rooms (2024 & 2025)
· Behind the lodging is a holding tank for a hair washing station that was at the Landing. We did not remove this tank in the event another hair salon occupies a space at the Landing. 
· Gresham’s Landing
· Well & Septic. Septic tanks are cleaned & inspected annually 
· New well pump: approx. 2024
· 2 Water heaters (apartment/loft 2024, landing 2018)
· Water Meter on Well (2024)- ability to know if a toilet is running/plumbing issue. 
· Tenants maintain own heat/AC units (some are electric & some installed propane HVAC units) 
· Roofs – Apartment/Loft (2022), Landing (2018)


