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PLAN REQUIREMENTS & SUBMITTAL PROCESS
Please submit all design plans and specifications to Wyndham Interior Design (interior.design@wyndham.com) for review and approval prior to 
purchasing or starting renovations. All renovations must meet Brand Standards, any items purchased or renovated without approval may need 
replacement if they do not meet brand design standards.

OVERVIEW
The PIP identifies specific items which we inspected at the Facility which were not in compliance with brand standards and need to be corrected. 
It is the responsibility of the Owner/Franchisee to review the Brand Standards Manual for a complete description of all standards and to maintain 
Brand Standards for any areas of the property that are not specifically covered in this PIP.

In addition, you are responsible for ensuring that the Facility is constructed, improved, maintained and operated in compliance with all 
applicable federal, state and local laws, codes, ordinances and regulations, including but not limited to, the Americans with Disabilities Act and 
its Accessibility Guidelines. This PIP was based on a random sample inspection of the Facility on the date specified. You may need to take 
additional actions to meet brand standards or comply with law or, at our discretion, if the condition of the facility changes materially since the 
inspection date or if the brand standards change.

All items in this PIP are required to be completed no later than the timeframes noted. Time extensions in no way imply a waiver. Failure to 
comply with specified deadlines for completing items may result in default under your license or franchise agreement and reservation service 
suspension. All items will continue to be evaluated on condition, appearance and adherence to brand standards through periodic quality 
assurance inspections. Any items on a future quality assurance inspection that do not meet brand standards will be required to be remedied. 
Failure to maintain acceptable levels of conditions and appearance and adherence to brand standards may be grounds for default under the 
Franchise or License Agreement.

Prior to the commencement of all work you are required to ensure that you are complying with the most current standards. Please consult your 
Development Director or noted department with specific questions to comply with the requirements contained in the PIP.

To obtain access to the Brand Standards please visit https://brandstandards.wyndham.com and/or contact your Wyndham representative to 
request temporary Brand Standard Portal access. Your request will be reviewed and processed in a timely manner.

By signing this PIP, you acknowledge and agree that this PIP may be provided to Wyndham Hotels & Resort's approved vendors for the purpose 
of their offering products and services that are required to complete this PIP. You hereby grant permission for the entire PIP and/or any 
information necessary for the vendor to offer their products and services. The information provided includes but is not limited to contact 
information, property address, number of rooms, brand converting to, and a list of items related to necessary or required products and services.

ONLY THE FRANCHISOR MAY REVISE THIS PIP. THE PIP IS VOID 180 DAYS AFTER THE INSPECTION DATE UNLESS THE FRANCHISE OR 
LICENSE AGREEMENT BECOMES EFFECTIVE.

The Franchise Review Committee may in its discretion revise this PIP as a condition of approving your application. You should not consider this 
PIP to be final until we sign the License or
Franchise Agreement.

Signed: __________________________________________________________ Date: _____________

Print Name: _________________________________________________________

Revisions- All Previous Copies are Invalid
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To B
e C

om
pleted for Im

m
ediate C

om
pliance from

 N
ew

 License A
greem

ent
C

ategory
Sub-C

ategory
Item

 D
escription

R
equired A

ction D
escription

D
esign/ B

rand A
pproval R

equired
Adm

inistrative 
Policies

Additional Item
Additional Inspection Item

M
aintenance: The property m

ust be w
ell-m

aintained. This requirem
ent 

pertains to all areas of the property, including, but not lim
ited to: guestroom

s, 
public areas, grounds, curb appeal, building, equipm

ent, decor, furniture, 
fixtures and equipm

ent, vehicles, signs, linens and supplies. A general 
m

aintenance program
 m

ust be in place to ensure that all facilities are 
functional having addressed all conditional deficiencies.

Adm
inistrative 

Policies
Additional Item

Additional Inspection Item
C

leanliness: The property m
ust be clean and neat in appearance. This 

requirem
ent pertains to all areas of the property, including, but not lim

ited to: 
guestroom

s, public areas, grounds, curb appeal, building, equipm
ent, decor, 

furniture, fixtures and equipm
ent, vehicles, signs, linens and supplies. 

Properties not m
eeting cleanliness standards m

ay be required to com
plete 

housekeeping training.
Adm

inistrative 
Policies

Additional Item
Additional Inspection Item

Brand Standards: This property im
provem

ent plan identifies specific item
s 

w
hich do not currently m

eet brand standards. The property m
ust also com

ply 
w

ith all standards as outlined in the Brand Standards M
anual. This 

requirem
ent pertains to all areas of the property, including, but not lim

ited to: 
guestroom

s, public areas, grounds, curb appeal, building, equipm
ent, decor, 

furniture, fixtures and equipm
ent, vehicles, signs, linens and supplies. Any 

PIP item
 that requires brand/design approval m

ust com
ply w

ith the brand 
prototype design guidelines and per the tim

e fram
es noted in this PIP report

Adm
inistrative 

Policies
Additional Item

Additional Inspection Item
Any PIP item

s m
arked as requiring Brand/D

esign approval m
ust be subm

itted 
prior to purchasing and installation. These item

s m
ust com

ply w
ith the brand 

design guidelines and be satisfied by the tim
e fram

es noted in this PIP 
R

eport.
Adm

inistrative 
Policies

H
otel Technology

C
an you access high speed Internet at 

the property and does the m
inim

um
 

bandw
idth into your hotel m

eet Brand 
Standards?

Provide com
plim

entary high-speed Internet access in all guestroom
s and 

interior public areas from
 an approved vendor, ensuring all Brand Standard 

requirem
ents are m

et including a Term
s and C

onditions page, Brand splash 
page, In-R

oom
 instructions, and G

uest support as required.
Food & Beverage

Breakfast / 
H

ospitality R
oom

H
ours of O

peration
C

ontinue to provide a continental breakfast to include m
enu and display item

s 
as required.

Yes

G
uest R

oom
s

D
oors / W

indow
s / 

Locks
Entrance D

oor Locks (including 
secondary locks)

R
eplace/provide secondary locks w

here dam
aged or m

issing.

To B
e C

om
pleted by 3 M

onths from
 N

ew
 License A

greem
ent

C
ategory

Sub-C
ategory

Item
 D

escription
R

equired A
ction D

escription
D

esign/ B
rand A

pproval R
equired

Food & Beverage
Breakfast / 
H

ospitality R
oom

Furniture -Tables/C
hairs

R
efinish/deep clean breakfast area seating package (tables and chairs) to 

return to like-new
 condition. If unable to refinish, com

plete replacem
ent is 

required.

Yes

G
uest R

oom
s

Bed / Bedding
Bed Fram

e/M
attress: Sim

m
ons required 

upon replacem
ent. Existing O

K until 10 
+ years, M

ajor or tag rem
oved.

R
eplace bed sets (m

attresses) w
here w

orn, stained, sagging, m
issing date 

tags, or exceeding 10 years of age. M
ust be Sim

m
ons and to Super 8 

standard.

U
sing a platform

 in place of the boxspring is an acceptable option per the 
Brand.

Yes

C
apital Im

provem
ent Plan
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To B
e C

om
pleted by 3 M

onths from
 N

ew
 License A

greem
ent

C
ategory

Sub-C
ategory

Item
 D

escription
R

equired A
ction D

escription
D

esign/ B
rand A

pproval R
equired

G
uest R

oom
s

Bed / Bedding
Linens/Blankets/M

attress Pads
Provide a com

plete inventory of W
ynR

est linen to include sheets, pillow
s, 

pillow
, protectors, pillow

cases, blankets, and m
attress pads and a com

plete 
inventory of W

ynD
ry terry stock to include w

ashcloths, bath m
ats and bath 

and hand tow
els.

G
uest R

oom
s

G
uestroom

 
Appliances / 
Supplies

PTAC
/O

dor/Tem
p

R
eplace PTAC

 units w
here dam

aged.

Public Areas
Ice/Vending

Equipm
ent- Vending/Ice

C
onceal exposed cords from

 view
.

R
eplace ice m

achine panels and m
echanism

s w
here discolored.

Public Areas
Interior 
C

orridors/Stairw
ells

Lighting
R

epair lighting w
here inoperable.

Public Areas
Lobby

Lighting
R

epair lighting w
here inoperable.

Public Areas
Signage/Vehicles

R
oom

 num
ber signs / Interior signage / 

D
irectional Signage

R
em

ove / R
eplace com

puter generated signage. All perm
anent signage m

ust 
professionally produced per Brand graphic design.

To B
e C

om
pleted by 6 M

onths from
 N

ew
 License A

greem
ent

C
ategory

Sub-C
ategory

Item
 D

escription
R

equired A
ction D

escription
D

esign/ B
rand A

pproval R
equired

Food & Beverage
Breakfast / 
H

ospitality R
oom

Furniture -C
ounters/C

abinetry
R

eplace breakfast are counter tops w
ith a natural stone counter top.

Yes

G
uest R

oom
s

Bathroom
 Finishes

D
oors/ W

alls C
eilings/ O

utlets/ Sw
itches

R
epair and paint bathroom

 w
alls to provide a consistent appearance.

R
efinish w

orn, discolored bathroom
 doors.

G
uest R

oom
s

Bathroom
 Finishes

Flooring
R

eplace vinyl flooring in guest bathroom
s per brand specs.

R
eplace tile flooring w

here dam
aged in guest bathroom

s w
ith tile m

atching in 
design. If unable to m

atch, com
plete replacem

ent is required.
G

uest R
oom

s
C

ase G
oods

D
resser, C

redenza or M
edia C

hest (2 
draw

ers)
R

eplace com
plete casegoods package (nightstands, dressers, tables, 

dressers, etc.) W
estin casegoods package approved provided new

 package 
is to a like-new

 condition. If condition show
s scratches, dam

aged, or w
orn, 

com
plete replacem

ent per Innov8te specifications w
ill be required.

Yes

G
uest R

oom
s

C
ase G

oods
Lounge C

hair(s)/Sofa(s)
R

eplace com
plete seating package (lounge chairs, desk chairs, activity 

chairs, sofas, etc.) per Innov8te specifications.
Yes

G
uest R

oom
s

G
uestroom

 
Finishes

D
oors/ W

alls C
eilings/ O

utlets/ Sw
itches

R
epair and paint w

alls w
here dam

aged, scuffed to provide a consistent 
appearance.

G
uest R

oom
s

Lighting
Light Fixtures

R
eplace lam

p package to incude shades. W
estin lam

p package approved 
provided new

 package is to a like-new
 condition. If condition show

s scratches, 
dam

aged, or tarnished, com
plete replacem

ent per Innov8te specifications w
ill 

be required.

R
em

ove sw
ag light fixture.

Yes

G
uest R

oom
s

Tub / Show
er

Show
er C

urtain
Provide the brand approved show

er rods, show
er heads, and show

er curtains 
w

here dam
aged/stained.

G
uest R

oom
s

Tub / Show
er

Tub
R

eplace one-piece bath tub / surround units w
here discolored.

G
uest R

oom
s

Tub / Show
er

Plum
bing Fixtures

R
eplace bathtub plum

bing fixtures and trim
.

G
uest R

oom
s

Vanity / C
om

m
ode

Vanity w
/ skirt and backsplash/Sink

R
eplace vanity / sink units w

ith recessed sink in natural stone vanities.
Yes

G
uest R

oom
s

Vanity / C
om

m
ode

Plum
bing Fixtures

R
eplace vanity plum

bing fixtures and trim
.

G
uest R

oom
s

Vanity / C
om

m
ode

Tow
el Bar/Shelf

R
eplace stack type tow

el racks w
ith tow

el bar/shelf com
binations and refinish 

affected w
all areas to provide a consistent appearance.
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To B
e C

om
pleted by 6 M

onths from
 N

ew
 License A

greem
ent

C
ategory

Sub-C
ategory

Item
 D

escription
R

equired A
ction D

escription
D

esign/ B
rand A

pproval R
equired

Public Areas
Building Exterior

D
oors / W

indow
s

R
eplace w

indow
s w

here dam
aged.

R
eplace w

indow
s w

here seals are broken (fogged appearance).
Public Areas

Building Exterior
Facade/Fascia/Storefronts

R
epair and paint facade w

here dam
aged or discolored to provide a consistent 

appearance. 

R
epair/R

eplace fascia w
here dam

aged or peeling.
Public Areas

Building Exterior
H

VAC
 Louvers/R

ailings
R

eplace PTAC
 grills w

ith louvers.  Ensure louvers are uniform
 throughout.

Public Areas
Exterior G

rounds
D

um
pster Enclosure

R
epair and paint dum

pster enclosure.
Public Areas

Exterior G
rounds

Landscaping/Fencing
Install / U

pgrade landscaping at site perim
eter, landscape islands, and 

building perim
eter by elim

inating w
eeds and overgrow

n plantings, and 
providing perennial and annual landscaping, and ground cover as required.

R
em

ove debris from
 grounds.

Public Areas
Exterior G

rounds
Parking Lot/C

urbs/W
heel Stops/Striping

Paint faded striping and m
arkings.

R
em

ove stains from
 parking lot.

Public Areas
Interior 
C

orridors/Stairw
ells

Finishes- 
D

oors/C
eilings/W

alls/W
indow

s/W
indow

 
Treatm

ent

R
epair and paint w

alls in corridors and stairw
ells to provide a consistent 

appearance.

R
efinish hardw

are at secondary entrance doors w
here discolored or w

orn.

R
efinish guestroom

/service doors and fram
es w

here dam
aged.

Public Areas
Lobby

Finishes- 
D

oors/C
eilings/W

alls/W
indow

s/W
indow

 
Treatm

ent

R
epair/Paint lobby/breakfast area w

alls to provide a consistent appearance.
Yes

Public Areas
Lobby

FF&E-Furniture/Artw
ork

R
eplace lobby leisure seating package (tables and chairs) w

here 
w

orn/dam
aged w

ith coordinating seating.

R
eplace area rug.

R
eplace existing non-Innov8te lobby/breakfast area art w

ith Innov8te artw
ork. 

R
em

oval is an acceptable option.

Yes

Public Areas
Lobby

Front D
esk

R
e-face registration desk to include a new

 counter top of upgraded natural 
stone.

Yes

Public Areas
Signage/Vehicles

Aw
nings (branded/logo'd)

R
eplace aw

ning at lobby entrance.
Yes

To B
e C

om
pleted by 1 Year from

 N
ew

 License A
greem

ent
C

ategory
Sub-C

ategory
Item

 D
escription

R
equired A

ction D
escription

D
esign/ B

rand A
pproval R

equired
G

uest R
oom

s
G

uestroom
 

Appliances / 
Supplies

M
icrow

ave/R
efrigerator and C

abinet
R

eplace m
icrow

aves and refrigerators w
here m

ism
atched.

Public Areas
Signage/Vehicles

Building / Prim
ary Signage

Incorporate “By W
yndham

” endorsem
ent (D

O
T highw

ay signage, billboard, 
and the prim

ary identification sign [m
onum

ent, pylon/pole and channel 
lettering]). C

ontact Signage@
W

yndham
.com

 to initiate the signage request 
and to identify the prim

ary sign to be replaced.

Yes

D
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To B
e C

om
pleted by 2 Years from

 N
ew

 License A
greem

ent
C

ategory
Sub-C

ategory
Item

 D
escription

R
equired A

ction D
escription

D
esign/ B

rand A
pproval R

equired
G

uest R
oom

s
G

uestroom
 

Finishes
Flooring

Professionally clean carpet to elim
inate stains. If stains rem

ain, replacem
ent 

w
ill be required per Innov8te specifications. 

C
om

plete replacem
ent of flooring per Innvo8te specifications due 2 years.

Yes

To B
e C

om
pleted by 3 Years from

 N
ew

 License A
greem

ent
C

ategory
Sub-C

ategory
Item

 D
escription

R
equired A

ction D
escription

D
esign/ B

rand A
pproval R

equired
G

uest R
oom

s
Television

Television
Provide m

inim
um

 43" flat panel televisions.
Yes

D
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Franchise Q
uality O

bservations
The follow

ing item
s w

ere observed during the recent visit to your property and m
ay im

pact the overall satisfaction of your guests.  These 
item

s are not part of your Property Im
provem

ent Plan (PIP), but are subject to grading on any future Franchise Q
uality evaluation if not 

addressed.
C

ategory
Sub-C

ategory
Item

 D
escription

R
equired A

ction D
escription

Q
uality C

oncern
Adm

inistrative 
Policies

G
eneral

U
niform

s/N
am

e Tags
Provide uniform

s and nam
e tags.

G
eneral C

om
pliance

Adm
inistrative 

Policies
G

eneral
Is the property com

pliant to the current 
non-sm

oking standard?
Provide 75%

 non-sm
oking room

s as required.
G

eneral C
om

pliance

Adm
inistrative 

Policies
Training & 
C

ertifications
W

yndham
 R

ew
ards Training/C

ount on 
M

e/Service C
ulture

G
eneral M

anager/Property M
anager is required to be W

yndham
 R

ew
ards 

certified and property m
ust fully com

ply w
ith all W

yndham
 R

ew
ards 

requirem
ents.

G
eneral C

om
pliance

Adm
inistrative 

Policies
Training & 
C

ertifications
H

M
P Training/C

onference Attendance
G

eneral M
anager/Property M

anager is required to com
plete H

M
P training 

w
ithin 90 days.

G
eneral C

om
pliance

G
uest R

oom
s

G
uestroom

 
Appliances / 
Supplies

G
uestroom

 Supplies
Provide guestroom

 supplies to include bath am
enities.

G
eneral C

om
pliance

G
uest R

oom
s

G
uestroom

 
Appliances / 
Supplies

Alarm
 C

lock R
adio

R
eplace/provide alarm

 clock radios w
here m

issing.
G

eneral C
om

pliance

G
uest R

oom
s

G
uestroom

 
Appliances / 
Supplies

Telephone/D
ialing instructions

R
eplace telephone faceplates.

G
eneral M

aintenance and C
om

pliance

G
uest R

oom
s

Lighting
C

FL Light bulbs(100 W
att Equiv)

C
FL or LED

 energy saving light bulbs are required to be installed in the 
guestroom

 and guestroom
 bath areas.

G
eneral C

om
pliance

Public Areas
Lobby

Flooring
Provide logo'd lobby floor m

ats. R
eplace lobby w

alk off m
ats.

G
eneral M

aintenance and C
om

pliance
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