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A lsi    B a y shore      R esort      f or   S ale 

Alsi Bayshore Resort presents a rare opportunity to acquire a full-service, 
interior corridor hotel on the Oregon Coast at a significant discount compared to 
both replacement cost and recent hotel sales in the region. Currently managed 
by ownership with no prior hospitality experience, the asset is primed for 
immediate value creation under professional hotel management and a targeted 
Property Improvement Plan (PIP).
 
The resort sits on 10 lots totaling 4.62 acres, offering not only a strong hospitality 
investment but also the potential for future development opportunities in one 
of Oregon’s most picturesque coastal markets. Amenities include a restaurant 
and bar, pool and spa, fitness room, meeting space accommodating up to 250 
guests, guest laundry, and rooms with water views. Guests also enjoy direct 
access to the beach, a unique feature that enhances the resort’s appeal.
 
Situated in Waldport, Oregon, the property overlooks Alsea Bay and the Alsea 
Bay Bridge and is conveniently located near Highway 101, providing both scenic 
tranquility and ease of access.
 
This is a motivated seller opportunity that positions an investor to unlock 
substantial upside performance and long-term value at the Oregon Coast’s Alsi 
Bayshore Resort.

PROPERTY OVERVIEW

PROPERTY DETAILS

Address 902 NW Bayshore Drive, Waldport, OR 97394

APN 6500-010-550

List Price $3,000,000

Gross Leasable Area 39,516 SF

Total Units 90 (82 currently in use) 

Year Built / Renovated 1969 / 2010

Zoning C-1

Use Hospitality

PRICESIZE
± 39,516 SF RBA
± 4.62 AC LOT
90 ROOMS

$ 3,000,000
$ 33,333/KEY$
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PROPERTY PHOTOS

RENTABLE AREA
±39,516 SF

SITE AREA
±4.62 AC
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INVESTMENT OVERVIEW*
D E S C R I P T I O N Y E A R  1 Y E A R  2 Y E A R  3 Y E A R  4 Y E A R  5

R O O M S 8 2 8 2 8 2 8 2 8 2

A V A I L A B L E  R O O M S 2 9 9 3 0 2 9 9 3 0 2 9 9 3 0 2 9 9 3 0 2 9 9 3 0

O C C U P A N C Y 4 9 . 0 % 5 1 . 0 % 5 2 . 0 % 5 2 . 0 % 5 2 . 0 %

A D R $ 1 2 5 . 0 0 $ 1 2 7 . 5 0 $ 1 3 0 . 0 5 $ 1 3 2 . 6 5 $ 1 3 5 . 3 0

R E V P A R $ 6 1 . 2 5 $ 6 5 . 0 3 $ 6 7 . 6 3 $ 6 8 . 9 8 $ 7 0 . 3 6

R E V E N U E
R O O M S  $ 1 , 8 7 0 , 6 2 5  $ 2 , 0 6 0 , 6 8 1  $ 2 , 3 3 5 , 4 3 8  $ 2 , 3 8 2 , 1 4 7  $ 2 , 4 2 9 , 7 9 0 

R E S T A U R A N T  $ 3 5 0 , 0 0 0  $ 5 0 0 , 0 0 0  $ 6 5 0 , 0 0 0  $ 7 5 0 , 0 0 0  $ 8 0 0 , 0 0 0 

O T H E R  $ 2 5 , 0 0 0  $ 2 5 , 0 0 0  $ 2 5 , 0 0 0  $ 2 5 , 0 0 0  $ 2 5 , 0 0 0 

T O T A L  R E V E N U E  $ 2 , 2 4 5 , 6 2 5  $ 2 , 5 8 5 , 6 8 1  $ 3 , 0 1 0 , 4 3 8  $ 3 , 1 5 7 , 1 4 7  $ 3 , 2 5 4 , 7 9 0 

D E P A R T M E N T  E X P E N S E S
R O O M S  $ 4 4 8 , 9 5 0  $ 4 9 4 , 5 6 3  $ 5 6 0 , 5 0 5  $ 5 7 1 , 7 1 5  $ 5 8 3 , 1 5 0 

F O O D  A N D  B E V E R A G E  $ 2 6 2 , 5 0 0  $ 3 7 5 , 0 0 0  $ 4 8 7 , 5 0 0  $ 5 6 2 , 5 0 0  $ 6 0 0 , 0 0 0 

T O T A L  D E P  E X P E N S E S  $ 7 1 1 , 4 5 0  $ 8 6 9 , 5 6 3  $ 1 , 0 4 8 , 0 0 5  $ 1 , 1 3 4 , 2 1 5  $ 1 , 1 8 3 , 1 5 0 

U N D I S T R I B U T E D  E X P E N S E S
A D M I N I S T R A T I V E  $ 1 4 9 , 6 5 0  $ 1 6 4 , 8 5 4  $ 1 8 6 , 8 3 5  $ 1 9 0 , 5 7 2  $ 1 9 4 , 3 8 3 

M A R K E T I N G  $ 3 5 , 5 7 3  $ 4 3 , 4 7 8  $ 5 2 , 4 0 0  $ 5 6 , 7 1 1  $ 5 9 , 1 5 7 

U T I L I T I E S  $ 1 4 0 , 2 9 7  $ 1 4 4 , 5 0 6  $ 1 4 8 , 8 4 1  $ 1 5 3 , 3 0 6  $ 1 5 7 , 9 0 5 

M A I N T E N A N C E  $ 1 6 8 , 4 2 2  $ 1 9 3 , 9 2 6  $ 2 2 5 , 7 8 3  $ 2 3 6 , 7 8 6  $ 2 4 4 , 1 0 9 

T E C H N O L O G Y  $ 2 0 , 0 0 0  $ 2 2 , 0 0 0  $ 2 4 , 0 0 0  $ 2 6 , 0 0 0  $ 2 8 , 0 0 0 

T O T A L  U N D .  E X P E N S E S  $ 5 1 3 , 9 4 1  $ 5 6 8 , 7 6 4  $ 6 3 7 , 8 5 9  $ 6 6 3 , 3 7 5  $ 6 8 3 , 5 5 5 

H O U S E  P R O F I T  $ 1 , 0 2 0 , 2 3 4  $ 1 , 1 4 7 , 3 5 3  $ 1 , 2 4 8 , 5 7 4  $ 1 , 3 5 9 , 5 5 7  $ 1 , 3 8 8 , 0 8 5 

B A S E  M G M T  F E E S  $ 6 7 , 3 6 9  $ 7 7 , 5 7 0  $ 8 7 , 3 1 3  $ 9 4 , 7 1 4  $ 9 7 , 6 4 4 

N E T  I N C O M E  $ 9 5 2 , 8 6 5  $ 1 , 0 6 9 , 7 8 2  $ 1 , 1 6 1 , 2 6 1  $ 1 , 2 6 4 , 8 4 2  $ 1 , 2 9 0 , 4 4 1 

F I X E D  E X P E N S E S
P R O P E R T Y  T A X E S  $ 1 0 5 , 0 0 0  $ 1 1 0 , 0 0 0  $ 1 1 5 , 0 0 0  $ 1 1 5 , 0 0 0  $ 1 1 5 , 0 0 0 

I N S U R A N C E  $ 4 4 , 9 1 3  $ 5 1 , 7 1 4  $ 6 0 , 2 0 9  $ 6 3 , 1 4 3  $ 6 5 , 0 9 6 

FF  & E  R E S E R V E  $ 8 9 , 8 2 5  $ 1 0 3 , 4 2 7  $ 1 2 0 , 4 1 8  $ 1 2 6 , 2 8 6  $ 1 3 0 , 1 9 2 

T O T A L  F I X E D  E X P E N S E S  $ 2 3 9 , 7 3 8  $ 2 6 5 , 1 4 1  $ 2 9 5 , 6 2 6  $ 3 0 4 , 4 2 9  $ 3 1 0 , 2 8 7 

N O I  $ 7 1 3 , 1 2 8  $ 8 0 4 , 6 4 2  $ 8 6 5 , 6 3 5  $ 9 6 0 , 4 1 4  $ 9 8 0 , 1 5 4 

*THE INFORMATION PRESENTED IS A PROFORMA PROJECTION AND DOES NOT REFLECT THE PROPERTY’S HISTORIC PERFORMANCE.
ASSUMPTIONS ARE BASED ON POST-PIP CONDITIONS AND COSTAR DATA REGARDING OCCUPANCY, RENTAL RATES, EXPENSES, AND MARKET TRENDS.
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LOCATION OVERVIEW

Waldport is a coastal community located along Highway 101, where 
Alsea Bay meets the Pacific Ocean. Known for its quiet small-town 
atmosphere, the city offers visitors and residents peaceful surroundings, 
direct beach access, and striking views of the Alsea Bay Bridge. 
 
Tourism and recreation drive the local economy, with fishing, crabbing, 
kayaking, and hiking attracting travelers year-round. Waldport’s central 
position on the Oregon Coast provides convenient access to nearby 
destinations such as Newport, Yachats, and Florence, making it an 
ideal hub for exploring the region’s beaches, state parks, and cultural 
attractions.

	■ 15 minutes to Yachats, OR (scenic coastal town with boutiques, 
dining, and hiking)

	■ 20 minutes to Newport, OR (Oregon Coast Aquarium, Hatfield Marine 
Science Center, historic bayfront)

	■ 40 minutes to Florence, OR (sand dunes, lakes, and coastal recreation)
	■ Direct access to Highway 101 (Oregon Coast’s primary route)
	■ 2.5 hours to Portland, OR
	■ 1.5 hours to Eugene, OR

Waldport, Oregon
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DEMOGRAPHIC SUMMARY

TRAFFIC COUNTS 101 FREEWAY ARROW STREET

Cars per Day  ±10,347 ±8,900

POPULATION 1 MILE 3 MILE 5 MILE

2024 Estimate 1,604 3,876 5,007

Daytime Population 1,436 3,453 4,465

Avg HH Income $70,406 $73,043 $73,160

Avg HH Size 2.00 2.00 2.00

Median Home Price $335,855 $323,404 $327,932
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SALES COMPARABLES: HOSPITALITY

IMAGE ID PROPERTY NAME/LOCATION ROOMS SALE PRICE PRICE PER KEY

S U B
A L S I  B A Y S H O R E  R E S O R T

9 0 2  N W  B A Y S H O R E  D R I V E
W A L D P O R T ,  O R  9 7 3 9 4

9 0 $ 3 , 0 0 0 , 0 0 0  ( L I S T ) $ 3 3 , 3 3 3

1
N E W P O R T  B A Y  M O T E L

7 5 4  S W  C O A S T  H I G H W A Y
N E W P O R T ,  O R  9 7 3 6 5

3 6 $ 1 , 7 9 5 , 0 0 0 $ 4 9 , 8 6 1

2
L I G H T H O U S E  C O V E  I N N

4 6 0  U S - 1 0 1
B R A N D O N ,  O R  9 7 4 1 1

2 2 $ 2 , 6 2 0 , 0 0 0 $ 1 1 9 , 0 9 1

3
F I R  G R O V E  M O T E L

2 1 7 8  W I N C H E S T E R  A V E N U E
R E E D S P O R T ,  O R  9 7 4 6 7

1 9 $ 9 7 5 , 0 0 0 $ 5 1 , 3 1 6

4
S T E A M B O A T  I N N

4 2 7 0 5  N  U M P Q U A  H I G H W A Y
I D L E Y L D  P A R K ,  O R  9 7 4 7 7

1 8 $ 2 , 2 5 0 , 0 0 0 $ 1 2 5 , 0 0 0

AVERAGE $ 8 6 , 6 1 7
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THE INFORMATION CONTAINED IN THIS MARKETING BROCHURE IS PROPRIETARY AND STRICTLY CONFIDENTIAL. IT IS INTENDED TO BE REVIEWED ONLY BY THE PARTY RECEIVING IT FROM ILLI COMMERCIAL REAL ESTATE AND SHOULD 
NOT BE MADE  AVAILABLE TO ANY OTHER PERSON OR ENTITY WITHOUT THE WRITTEN CONSENT OF ILLI COMMERCIAL REAL ESTATE OR THE OWNER OF THE PROPERTY (“OWNER”). THIS MARKETING BROCHURE HAS BEEN PREPARED TO 
PROVIDE SUMMARY, UNVERIFIED  INFORMATION TO PROSPECTIVE TENANTS AND PURCHASERS, AND TO ESTABLISH ONLY A PRELIMINARY LEVEL OF INTEREST IN THE SUBJECT PROPERTY. THE INFORMATION CONTAINED HEREIN IS 
PROVIDED FOR INFORMATIONAL PURPOSES ONLY AND  WITHOUT REPRESENTATION OR WARRANTY OF ANY KIND FROM THE OWNER, ILLI COMMERCIAL REAL ESTATE OR OTHERWISE. SUCH INFORMATION IS NOT A SUBSTITUTE FOR A 
THOROUGH DUE DILIGENCE INVESTIGATION. NEITHER ILLI COMMERCIAL  REAL ESTATE NOR OWNER HAS MADE ANY INVESTIGATION, AND NEITHER MAKES ANY WARRANTY OR REPRESENTATION, WITH RESPECT TO THE INCOME OR 
EXPENSES FOR THE SUBJECT PROPERTY, THE FUTURE PROJECTED FINANCIAL PERFORMANCE OF  THE PROPERTY, THE SIZE AND SQUARE FOOTAGE OF THE PROPERTY AND IMPROVEMENTS, THE PRESENCE OR ABSENCE OF CONTAMINATING 
SUBSTANCES, PCB’S OR ASBESTOS, THE COMPLIANCE WITH STATE AND FEDERAL REGULATIONS, THE PHYSICAL  CONDITION OF THE IMPROVEMENTS THEREON, OR THE FINANCIAL CONDITION OR BUSINESS PROSPECTS OF ANY TENANT, 
OR ANY TENANT’S PLANS OR INTENTIONS TO CONTINUE ITS OCCUPANCY OF THE SUBJECT PROPERTY. NEITHER ILLI COMMERCIAL  REAL ESTATE NOR OWNER HAS VERIFIED, AND WILL NOT VERIFY, ANY OF THE INFORMATION CONTAINED 
HEREIN, NOR HAS ILLI COMMERCIAL REAL ESTATE OR OWNER CONDUCTED ANY INVESTIGATION REGARDING THESE MATTERS. NO REPRESENTATION  OR WARRANTY WHATSOEVER IS MADE BY OWNER OR ILLI COMMERCIAL REAL ESTATE 
REGARDING THE ACCURACY OR COMPLETENESS OF THE INFORMATION PROVIDED. ALL POTENTIAL BUYERS AND TENANTS MAKE AND RELY ON THEIR OWN INDEPENDENT  INVESTIGATION AND TAKE APPROPRIATE MEASURES TO VERIFY 

ALL INFORMATION SET FORTH HEREIN. THE SUBJECT PROPERTY CONTAINS OPERATING BUSINESSES. DO NOT DISTURB TENANTS OR SPEAK WITH STAFF OF BUSINESSES ABOUT THIS OFFERING
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DRE#00923779
(818) 514-2204 todd@illicre.com

Brian Brockman
Broker of Record
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(513) 898-1551 bor@bangrealty.com

Richard Stein
Capital Markets & Lending Consultant

DRE#01943944
(818) 697-9388 rstein@illicre.com

5945 CANOGA AVENUE      WOODLAND HILLS, CA 91367      818.501.2212/PHONE       www.illicre.com       DRE #01834124
2939 VERNON PLACE      CINCINNATI, OH 45219    513.898.1551/PHONE     WWW.BOR50.COM       LICENSE #201236414

https://illicre.com/facebook
https://illicre.com/instagram
https://illicre.com/linkedin
http://www.bor50.com

