
ID Task 

Mode

Task Name Duration Start Finish

1 Preliminary SWM Plan 10 days 10/16/21 10/29/21
14 Offsite Sewer Design and Construction (By 

Others)

180 days 10/16/21 6/24/22

2 Preliminary Grading Plan 10 days 10/23/21 11/5/21
3 Forest Conservation Plan 10 days 10/30/21 11/12/21
6 SWM Plan 20 days 10/30/21 11/26/21
12 Building Design 80 days 10/30/21  2/18/22
4 Prepare final Site Plan 35 days 11/6/21 12/24/21
5 Erosion and Sed Control Plan 15 days 11/20/21 12/10/21
7 Water and Sewer Profiles 10 days 11/27/21 12/10/22
13 MDE Permit - 6 months 120 days 11/27/21 5/13/22
8 Storm Drainage Design 15 days 12/4/21 12/24/21
9 Reece Road Improvements Design 15 days 12/25/21 1/14/22
11 Garrison Review and Approvals SITE 15 days 12/25/21 1/14/22
10 SHA Approvals for Reece Road Improvements60 days 1/15/22 4/8/22
15 Garrison Review and Approvals BUILDING 15 days 2/19/22 4/11/22
16 MDE Approval 0 days 5/13/22 5/13/22
17 Selective Clearing for ESC 5 days 5/14/22 5/20/22
18 Install ESC 5 days 5/21/22 5/27/22
19 Building 1 Clearing 10 days 5/28/22 6/10/22
20 Topsoil Strip 10 days 6/11/22 6/24/22
21 Cut to Fill 15 days 6/25/22 7/15/22
22 Building Pad 6 days 7/16/22 7/23/22
23 Site Utilities 45 days 7/23/22 9/23/22
24 Underslab Plumbing and Electric 15 days 7/26/22 8/13/22
25 Footings 20 days 7/30/22 8/26/22
27 Erect Steel 40 days 8/27/22 10/21/22
29 Precast Skin 25 days 10/22/22 11/25/22
26 Slab on Grade 6 days 10/29/22 11/5/22
28 Concrete on Metal Deck 17 days 11/8/22 11/30/22
30 HVAC 35 days 11/8/22 12/24/22
36 Reece Road Construction in SHA ROW 40 days 11/26/22 1/20/23
37 Fireproofing Steel 15 days 11/12/22 12/2/22
31 Punch and Ribbon Windows 25 days 11/26/22 12/30/22
32 Roof membrane 20 days 11/26/22 12/23/22
38 Site Improvements 40 days 11/26/22 1/20/23
34 Building Cores 60 days 12/15/22 3/8/23
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33 Watertight 0 days Thu 12/30/21 Thu 12/30/21

35 Lobby Finishes 45 days Fri 12/31/21 Thu 3/3/22

39 Core and Shell Complete 0 days Tue 3/8/22 Tue 3/8/22
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