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OPPORTUNITY OVERVIEW
ONE OF A KIND OPPORTUNITY TO BUY FROM THE ORIGINAL FAMILY 

OFFERED AT $4,995,000

244 Divisadero Street presents an opportunity to redevelop 

a prominent 2,648-square-foot corner parcel at Divisadero 

and Haight Streets in San Francisco’s Western Addition. The 

property is currently improved with a fire-damaged, vacant 

mixed-use building containing five residential units and one 

former restaurant space. The building has remained vacant since 

a fire in August 2022 and subsequent water intrusion.

The site is zoned Divisadero Street Neighborhood Commercial 

Transit (“NCT”) with a 50-foot base height limit. Residential use 

is principally permitted, and allowable density is form-based 

rather than limited by a fixed unit-to-lot-area ratio. Ground-floor 

commercial space is generally required along the Divisadero 

Street frontage.

K E Y  F E AT U R E S :

•	 High-visibility corner at two active neighborhood corridors in 
San Francisco's Western Addition.

•	 Residential use is principally permitted; density is form-based 
rather than capped by a unit-to-lot ratio.

•	 The property was found not to be a historic resource in a June 
2026 Planning Department survey.

•	 State Density Bonus Law may support a larger envelope, 
additional density, and waivers from physical standards, 
subject to a project-specific base study.

•	 Preliminary counsel review identifies two potential CEQA 
paths: an AB 130 statutory exemption or Housing Element 
EIR Community Plan Evaluation

2,648 SQ. FT.
PARCEL AREA 

9,365 SF
EXISTING BUILDING AREA 

5 + 1
RESIDENTIAL + RETAIL UNITS

 50'
BASE HEIGHT LIMIT

4
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SITE + EXISTING IMPROVEMENTS
P RO P E RT Y  P RO F I L E

•	 ADDRESS: 244 & 248 Divisadero Street; 877, 879 & 881 Haight Street

•	 BLOCK / LOT: 1239 / 027

•	 LOCATION: Southeast corner of Haight Street and Divisadero Street

•	 EXISTING USE: 5 residential units + 1 former restaurant space

•	 CONSTRUCTION: 1904; four stories over basement

•	 CONDITION: Fire and water damaged; vacant since approximately Sept. 2022

P H Y S I C A L  C O N T E X T:

•	 Approximately 0.06 acre infill parcel with frontage on two 
commercial corridors.

•	 Ground-floor commercial use is required within the 
first 25 feet of building depth along Divisadero Street. 

•	 No off-street residential parking is required; bicycle parking 
and Transportation Demand Management standards apply 
based on final program.

•	 Existing settlement agreements with former tenants were not 
reviewed by land-use counsel and may affect replacement or 
tenant rights.
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ZONING FRAMEWORK
CONTROL CURRENT FRAMEWORK DEVELOPMENT IMPLICATION

Zoning Divisadero Street NCT
Residential principally permitted; retail 

generally permitted on lower floors

Height / bulk 50 // 85-R-4
50-foot base height; R4 bulk. Density-bonus 

waivers require project-specific support

Residential density Form-based
Unit count is established by a code-compliant 

base design, not a lot-area ratio

Ground floor  Commercial required along Divisadero
Active-use, ceiling-height, and transparency 

standards shape frontage

NOT A HISTORIC RESOURCE

Planning found the property ineligible for local, state, 

or national historic listing in June 2026. This removes a 

significant preservation constraint, but does not eliminate 

demolition or environmental review.

No architectural yield study was included. All unit counts, gross 

floor area, and height above the base limit require design, code, 

structural, and entitlement validation.

CAPACITY REMAINS UNTESTED

ENTITLEMENT PATHWAY: EXAMPLE

BASE-CODE RESIDENTIAL 

Prepare a fully code-compliant design within the 50-foot envelope. 

Establish the maximum theoretical unit count and evaluate whether 

the base program supports investment goals.

STATE DENSITY BONUS

Use qualifying on-site affordability to seek up to a 100% density 

bonus, unlimited necessary waivers from physical controls, and a 

fixed number of cost-reducing concessions.

DEMOLITION APPROVAL 

Removal of existing units generally requires Conditional Use 

approval unless a licensed soundness analysis documents repair 

cost above 50% of replacement cost.

ENVIRONMENTAL CLEARANCE

Evaluate AB 130 statutory exemption first; maintain a Housing 

Element EIR Community Plan Evaluation as an alternate path.

1 

2

3

4
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STATE DENSITY BONUS FRAMEWORK

INITIAL 50% BONUS CATEGORY BASE-PROJECT AFFORDABILITY

Very low income 15% of base units

Low income 24% of base units

Residential density 44% of base units

LAYERED BONUS

After maximizing an initial bonus, additional very-low- 

or moderate-income units may support a further 

bonus, for a combined density bonus of up to 100%.

Unlimited waivers may be requested from physical 

standards that would preclude the bonus density, 

including height, bulk, setbacks, lot coverage, open space, 

and unit mix, if supported by the project record.

WAIVERS

CONCESSIONS ILLUSTRATIVE ONLY

A fixed number of concessions or incentives may 

modify standards that cause identifiable, actual cost 

reductions. Availability depends on the percentage 

and type of affordable units

Counsel indicated that a density-bonus project could 

potentially approach approximately 100 feet with 

reduced rear-yard and bulk constraints. This is not an 

approved envelope or a yield estimate.

State Density Bonus Law can expand residential density and relax local physical controls. The entitlement case must begin with a 

defensible code-compliant base-density study.
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FLOOR PLANS

LEGEND GENERAL NOTES

THE FOLLOWING NOTES APPLY TO THIS SHEET ONLY

1. CONTRACTOR TO V.I.F. EXISTING CONDITIONS AT TIME OF BID AND NOTIFY ARCHITECT OF ANY
DISCREPANCIES WITH THESE DRAWINGS.

2. SEE SOFT STORY AND ADU STRUCTURAL DRAWINGS FOR ADDITIONAL EXCAVATION AND
DEMOLITION – S.S.D.

KEYED NOTES

THE FOLLOWING NOTES APPLY TO THIS SHEET ONLYINDICATES EXISTING CONSTRUCTION TO REMAIN

INDICATES EXISTING CONSTRUCTION TO BE REMOVED

EXCAVATION CALCULATION

AREA: XX.X S.F

DEPTH UNIT A: XX'' IN
DEPTH UNIT B: XX'' IN

CUBIC YARDS: XX CY

(IF IT'S NEEDED)

2 (E) GARAGE DOOR TO BE REMOVED. (E) CASINGS TO REMAIN. PREP FOR (N)
RECESSED WALL CONSTRUCTION PER PLANS.

6 (E) GARBAGE, RECYCLING AND COMPOST BINS LOCATION.

7 (E) PARKING SPACE TO BE REMOVED.

3 (E) GARAGE DOOR TO REMAIN. PROTECT THROUGH CONSTRUCTION.

1 AREA TO BE EXCAVATED, SEE SECTION.

9 (E) WATER HEATER TO BE RELOCATED TO MECHANICAL ROOM.

10 (E) LAUNDRY TO BE RELOCATED

11 (E) RETAINING WALL. REMOVE (E) FENCING ABOVE

18 REMOVE PORTION OF (E) SIDE YARD PAVING. PREP FOR (N) GRADING AND STEPS
FOR UNIT ACCESS.

13 (E) GAS METER LOCATION. NO CHANGE TO SERVICE

14 (E) ELECTRIC SERVICE AND METERS. PREP FOR (N) METERS FOR (N) UNITS. SEE
ELECTRICAL ENGINEERING. COORD W/ UTILITY.

15 (E) MECHANICAL ROOM. PREP FOR (N) FIRE RATED SEPARATION.

12 (E) DOOR OR WINDOW TO BE REMOVED. PREP FOR (N) DOOR, WINDOW OR WALL
CONSTRUCTION PER PLANS.

16 REMOVE PORTION OF (E) SIDEWALK FOR (N) WATER METER AND UNDERGROUND
LINE FOR DEDICATED FIRE SPRINKLER SERVICE. COORD W/ UTILITY. SEE
SEPARATE SPRINKLER PERMIT

5 PREP THIS AREA FOR (N) SPRINKLER RISER AND BACKFLOW PREVENTER LOCATION
AT GROUND FLOOR.

4 PREP FOR NEW SPRINKLER F.D.C., DRAIN AND BELL ABOVE.

17 (E) POST TO BE REMOVED AND REPLACED WITH LONGER POST FOR (N) FLOOR
LEVEL

8 PORTION OF (E) WALL TO BE REMOVED. PREP FOR (N) DOOR OR WINDOW
19 EXCAVATE FOR (N) EXTERIOR PATIO.

20 (E) FENCE TO BE REMOVED. PREP FOR (N) OPEN GUARDRAILS.

21 PROVIDE A MINIMUM OF 200 SQUARE INCHES OF NET FREE VENTILATION TO THE
EXTERIOR VIA OPENINGS IN THE FRONT EXTERIOR WALL OR GARAGE DOOR, PER
SFBC SECTION 406.3.7
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5172 MISSION STREET
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These drawings and specifications and the concepts embodied therein
are the original unpublished work of thousand architects and may not
be disclosed or duplicated without written consent of thousand
architects  whether the project for which they were created is executed
or not, unless otherwise agreed by contract.
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Rendering and measurements provided by Thousand Architects. All measurements are approximate and may not be exact. Vanguard has not and will not verify same. Do not rely on the 
accuracy of this floor plan or the measurements contained therein when determining the price to pay for the property, or making decisions regarding buying or selling the property, without 
independent verification. Buyer and seller are advised to verify the rendering and measurements with the appropriate professionals.
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LEGEND GENERAL NOTES

THE FOLLOWING NOTES APPLY TO THIS SHEET ONLY

1. CONTRACTOR TO V.I.F. EXISTING CONDITIONS AT TIME OF BID AND NOTIFY ARCHITECT OF ANY
DISCREPANCIES WITH THESE DRAWINGS.

2. SEE SOFT STORY AND ADU STRUCTURAL DRAWINGS FOR ADDITIONAL EXCAVATION AND
DEMOLITION – S.S.D.

KEYED NOTES

THE FOLLOWING NOTES APPLY TO THIS SHEET ONLYINDICATES EXISTING CONSTRUCTION TO REMAIN

INDICATES EXISTING CONSTRUCTION TO BE REMOVED

EXCAVATION CALCULATION

AREA: XX.X S.F

DEPTH UNIT A: XX'' IN
DEPTH UNIT B: XX'' IN

CUBIC YARDS: XX CY

(IF IT'S NEEDED)

2 (E) GARAGE DOOR TO BE REMOVED. (E) CASINGS TO REMAIN. PREP FOR (N)
RECESSED WALL CONSTRUCTION PER PLANS.

6 (E) GARBAGE, RECYCLING AND COMPOST BINS LOCATION.

7 (E) PARKING SPACE TO BE REMOVED.

3 (E) GARAGE DOOR TO REMAIN. PROTECT THROUGH CONSTRUCTION.

1 AREA TO BE EXCAVATED, SEE SECTION.

9 (E) WATER HEATER TO BE RELOCATED TO MECHANICAL ROOM.

10 (E) LAUNDRY TO BE RELOCATED

11 (E) RETAINING WALL. REMOVE (E) FENCING ABOVE

18 REMOVE PORTION OF (E) SIDE YARD PAVING. PREP FOR (N) GRADING AND STEPS
FOR UNIT ACCESS.

13 (E) GAS METER LOCATION. NO CHANGE TO SERVICE

14 (E) ELECTRIC SERVICE AND METERS. PREP FOR (N) METERS FOR (N) UNITS. SEE
ELECTRICAL ENGINEERING. COORD W/ UTILITY.

15 (E) MECHANICAL ROOM. PREP FOR (N) FIRE RATED SEPARATION.

12 (E) DOOR OR WINDOW TO BE REMOVED. PREP FOR (N) DOOR, WINDOW OR WALL
CONSTRUCTION PER PLANS.

16 REMOVE PORTION OF (E) SIDEWALK FOR (N) WATER METER AND UNDERGROUND
LINE FOR DEDICATED FIRE SPRINKLER SERVICE. COORD W/ UTILITY. SEE
SEPARATE SPRINKLER PERMIT

5 PREP THIS AREA FOR (N) SPRINKLER RISER AND BACKFLOW PREVENTER LOCATION
AT GROUND FLOOR.

4 PREP FOR NEW SPRINKLER F.D.C., DRAIN AND BELL ABOVE.

17 (E) POST TO BE REMOVED AND REPLACED WITH LONGER POST FOR (N) FLOOR
LEVEL

8 PORTION OF (E) WALL TO BE REMOVED. PREP FOR (N) DOOR OR WINDOW
19 EXCAVATE FOR (N) EXTERIOR PATIO.

20 (E) FENCE TO BE REMOVED. PREP FOR (N) OPEN GUARDRAILS.

21 PROVIDE A MINIMUM OF 200 SQUARE INCHES OF NET FREE VENTILATION TO THE
EXTERIOR VIA OPENINGS IN THE FRONT EXTERIOR WALL OR GARAGE DOOR, PER
SFBC SECTION 406.3.7
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are the original unpublished work of thousand architects and may not
be disclosed or duplicated without written consent of thousand
architects  whether the project for which they were created is executed
or not, unless otherwise agreed by contract.
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FLOOR PLANS 

LEGEND GENERAL NOTES

THE FOLLOWING NOTES APPLY TO THIS SHEET ONLY

1. CONTRACTOR TO V.I.F. EXISTING CONDITIONS AT TIME OF BID AND NOTIFY ARCHITECT OF ANY
DISCREPANCIES WITH THESE DRAWINGS.

2. SEE SOFT STORY AND ADU STRUCTURAL DRAWINGS FOR ADDITIONAL EXCAVATION AND
DEMOLITION – S.S.D.

KEYED NOTES

THE FOLLOWING NOTES APPLY TO THIS SHEET ONLYINDICATES EXISTING CONSTRUCTION TO REMAIN

INDICATES EXISTING CONSTRUCTION TO BE REMOVED

EXCAVATION CALCULATION

AREA: XX.X S.F

DEPTH UNIT A: XX'' IN
DEPTH UNIT B: XX'' IN

CUBIC YARDS: XX CY

(IF IT'S NEEDED)

2 (E) GARAGE DOOR TO BE REMOVED. (E) CASINGS TO REMAIN. PREP FOR (N)
RECESSED WALL CONSTRUCTION PER PLANS.

6 (E) GARBAGE, RECYCLING AND COMPOST BINS LOCATION.

7 (E) PARKING SPACE TO BE REMOVED.

3 (E) GARAGE DOOR TO REMAIN. PROTECT THROUGH CONSTRUCTION.

1 AREA TO BE EXCAVATED, SEE SECTION.

9 (E) WATER HEATER TO BE RELOCATED TO MECHANICAL ROOM.

10 (E) LAUNDRY TO BE RELOCATED

11 (E) RETAINING WALL. REMOVE (E) FENCING ABOVE

18 REMOVE PORTION OF (E) SIDE YARD PAVING. PREP FOR (N) GRADING AND STEPS
FOR UNIT ACCESS.

13 (E) GAS METER LOCATION. NO CHANGE TO SERVICE

14 (E) ELECTRIC SERVICE AND METERS. PREP FOR (N) METERS FOR (N) UNITS. SEE
ELECTRICAL ENGINEERING. COORD W/ UTILITY.

15 (E) MECHANICAL ROOM. PREP FOR (N) FIRE RATED SEPARATION.

12 (E) DOOR OR WINDOW TO BE REMOVED. PREP FOR (N) DOOR, WINDOW OR WALL
CONSTRUCTION PER PLANS.

16 REMOVE PORTION OF (E) SIDEWALK FOR (N) WATER METER AND UNDERGROUND
LINE FOR DEDICATED FIRE SPRINKLER SERVICE. COORD W/ UTILITY. SEE
SEPARATE SPRINKLER PERMIT

5 PREP THIS AREA FOR (N) SPRINKLER RISER AND BACKFLOW PREVENTER LOCATION
AT GROUND FLOOR.

4 PREP FOR NEW SPRINKLER F.D.C., DRAIN AND BELL ABOVE.

17 (E) POST TO BE REMOVED AND REPLACED WITH LONGER POST FOR (N) FLOOR
LEVEL

8 PORTION OF (E) WALL TO BE REMOVED. PREP FOR (N) DOOR OR WINDOW
19 EXCAVATE FOR (N) EXTERIOR PATIO.

20 (E) FENCE TO BE REMOVED. PREP FOR (N) OPEN GUARDRAILS.

21 PROVIDE A MINIMUM OF 200 SQUARE INCHES OF NET FREE VENTILATION TO THE
EXTERIOR VIA OPENINGS IN THE FRONT EXTERIOR WALL OR GARAGE DOOR, PER
SFBC SECTION 406.3.7
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Rendering and measurements provided by Thousand Architects. All measurements are approximate and may not be exact. Vanguard has not and will not verify same. Do not rely on the 
accuracy of this floor plan or the measurements contained therein when determining the price to pay for the property, or making decisions regarding buying or selling the property, without 
independent verification. Buyer and seller are advised to verify the rendering and measurements with the appropriate professionals.
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CONFIDENTIALITY & DISCLAIMER STATEMENT

The information contained in this Offering Memorandum is proprietary and confidential. It is intended to be reviewed only by the person or entity receiving it from Vanguard Properties (“Vanguard”). The Offering Memorandum 

is intended to be used for the sole purpose of preliminary evaluation of the subject property (“Property”) for potential purchase. The Offering Memorandum has been prepared to provide unverified financial, physical, and 

market information to prospective buyers to enable them to establish a preliminary level of interest in the potential purchase of the Property. The information contained within the Offering Memorandum is not to be considered 

fact. The information contained in the Offering Memorandum is not a substitute for thorough investigation of the financial, physical, and market conditions relating to the Property by a buyer. The information contained in 

the Offering Memorandum has been obtained by Vanguard from the Seller and/or third-party sources believed to be reliable, however, no representation or warranty is made regarding the accuracy or completeness of the 

information contained in the Offering Memorandum, and Vanguard has not and will not verify same. Vanguard makes no representation or warranty regarding the Property, including but not limited to: income, expenses, or 

financial performance (past, present, or future); size, square footage, condition, or quality of the land and improvements; presence or absence of contaminating substances (PCB’s, asbestos, mold, etc.); Compliance with laws and 

regulations (local, state, and federal); or, financial condition or business prospects of any tenant (tenant’s intentions regarding continued occupancy, payment of rent, etc.). ANY PROSPECTIVE BUYER MUST INDEPENDENTLY 

INVESTIGATE AND VERIFY ALL OF THE INFORMATION SET FORTH IN THE OFFERING MEMORANDUM. ANY PROSPECTIVE BUYER IS SOLELY RESPONSIBLE FOR ANY AND ALL COSTS AND EXPENSES INCURRED 

IN REVIEWING THE INFORMATION CONTAINED WITHIN THE OFFERING MEMORANDUM AND/OR INVESTIGATING AND EVALUATING THE PROPERTY. By receiving the Offering Memorandum, you are agreeing to 

the Confidentiality and Disclaimer set forth herein.

The Seller expressly reserves the right, in the Seller’s sole discretion, to reject any and all expressions of interest or offers to purchase the Property and to terminate discussions with any prospective buyer unless and until a 

written agreement for the purchase and sale of the Property has been ratified by both the Buyer and Seller and delivered to the Seller. A prospective buyer’s sole and exclusive rights with respect to the Property shall be limited 

to those expressly provided for in a ratified Purchase Agreement and shall be subject to the terms thereof.

By accepting receipt of this Offering Memorandum, you release the Seller, Vanguard and its real estate licensees, together with their respective affiliates, officers, directors, shareholders, owners, brokers, managing brokers, 

employees, agents and all others acting on their behalf, from any and all liability, claims and/or damages of every kind and nature (including but not limited to attorney’s fees, costs and expenses), whether currently known or 

unknown, which arise out of, relate to, or concern, either directly or indirectly, the information contained in this Offering Memorandum.

All recipients of this This Offering Memorandum acknowledged that the information contained herein may be or become outdated over time and is subject to change. Nothing contained herein should be construed as a legal 

opinion and should not be relied upon as such.

All Property showings are by appointment only and must be coordinated through Vanguard.

©2023 Vanguard Properties. All rights reserved. DRE License No. 01486075. Equal Housing Opportunity
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