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This information supplied herein is from sources we deem reliable. It is provided without any representation, 
warranty, or guarantee, expressed or implied as to its accuracy. Prospective Buyer or Tenant should 
conduct an independent investigation and verification of all matters deemed to be material, including, 
but not limited to, statements of income and expenses. Consult your attorney, accountant, or other 
professional advisor.  All Kidder Mathews designs are the sole property of Kidder Mathews. Branded 
materials and layouts are not authorized for use by any other firm or person.



PROPERT Y SUMMARY

TOTA L BU ILDING SF 17,167 SF

LOA DING Two (2) total grade level doors

CONS TRUC TION T Y PE Concrete tilt-up

CLE A R HEIGHT 16’-18’ (Buyer to Verify)

PA R K ING R ATIO 2/1,000 (Buyer to Verify)

ZONING LI (Limited Industrial)

Y E A R BU ILT 2003

A PN 0080-380-020, 030, 040, 050, 060

PROPERT Y HIGHLIGHTS

Freestanding within the 3-building Fleetside 
Business Park 

Five (5) individual condo parcels (not demised) 

Suitable for a variety of service-industrial uses 

Excellent signage opportunity facing 680 Freeway

Large parking field, not adjacent to any  
other building 

Compelling owner-user opportunity (buy vs lease)

$3.6M
A SK ING PRICE

$209
A SK ING PRICE /  SF
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San Jose Sacramento

5200 -5234 GATEWAY 
PL A Z A DR

BENICIA FLEETSIDE 
BUSINESS CENTER
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BU Y

Project Cost $3,600,000

S TART UP COS TS

C A SH DOWN PAY M ENT OF 10.0 0% $360,000

MONTHLY COS T (ES T) PER SF AMOUNT

MOR TGAGE PAY M ENT $21,877 $1.27

OPER ATING E XP. / U TIL IT IE S/JA N . $12,875 $0.75

REPA IRS/ RE SERV E S/OTHER $1,000 $0.06

PROPER T Y TA XE S $3,450 $0.20

INSU R A NCE $500 $0.03

Total Monthly Costs $39,702 $2.31

MONTHLY OWNERSHIP BENEFITS

MONTHLY DEPRECIATION E S TIM ATE $6,154

MONTHLY A PPRECIATION (1.0 0% A NN UA LIZED) $3,000

Total Ownership Benefits $9,154

Total Effective Monthly Cost $30,548

LE A SE

SQUA R E FEE T LE A SED 17,167

RENT PER MONTH $17,167

S TART- UP COS TS

PREPAID RENT AND SECURIT Y DEPOSIT $34,334

MONTHLY COS T (ES T) AMOUNT

RENT PAY MENT $17,167 $17,910

N N N E XPENSE S $7,725 $0 

U TIL IT IE S/JA NITORIA L $5,150 $0

RENTERS INSU R A NCE $500 -

Total Monthly Costs $30,542 $17,910 

MONTHLY OWNERSHIP BENEFITS

MONTHLY DEPRECIATION E S TIM ATE $0

MONTHLY A PPRECIATION $0

Total Ownership Benefits $0

Total Effective Monthly Cost $30,542

LOAN INFORMATION

DATE July 1, 2026

PROPER T Y DE SCRIP T ION 17,167 SF Warehouse Building

LOA N A MOU NT $3,240,000

INTERE S T R ATE (E S T IM ATE) 6.50%

TER M DU E IN Y E A RS 25 Years

MONTHLY PAY MENT $21,877

PROPERT Y VALUE AND OWNER ’S EQUIT Y

Time Period Property Value Loan Balance Equity

Year 5 $3,783,636 $2,934,214 $849,422

Year 10 $3,976,640 $2,511,368 $1,465,272

Year 15 $4,179,488 $1,926,649 $2,252,839

Year 20 $4,392,684 $1,118,090 $3,274,594

Year 25 $4,616,755 $0 $4,616,755

LEASE VS. BUY ANALYSIS DID YOU KNOW?

You can buy this building effectively at the same monthly  
cost compared to leasing it.
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5200 -5234 GATEWAY PL A Z A DR  

BU ILDING S IZE (SF) ±17,167 SF  
T Y PIC A L L A N D A R E A @ ±25.0 0% FA R COV ER AGE* ±68,668 SF  

Hard Costs $ per SF Calculation Total Conversion to Building PSF

SITE /  OFFICE S ITE COS T S $20.00 Building SF $343,340 $20.00
H A RD CONS TRUC TION COS T S $135.00 Building SF $2,317,545 $135.00
TEN A NT IMPROV EMENT COS T S $30.00 Building SF $515,010 $30.00

SUBTOTAL $3,175,895 $185.00

Land Costs
GROSS L A N D VA LU E /SF $15.00 Land Area SF $1,030,020 $60.00

SUBTOTAL LAND COSTS $1,030,020 $60.00

Soft Costs  

A RCHITEC T U RE /  ENGINEERING $5.00 Building SF $85,835 $5.00
PER M IT S /  FEE S $22.00 Building SF $377,674 $22.00
LE A SING / M A R K E TING $9.00 Building SF $154,503 $9.00
LEGA L /  T ITLE INSU R A NCE 5.00% Hard Costs $158,795 $9.25
DE V ELOPER FEE 5.00% Hard Costs $158,795 $9.25
OTHER COS T S 5.00% Hard Costs $158,795 $9.25
R E A L E S TATE TA XE S (2 Y RS,  PL A N NING & CONS T.) 1.10% Land Costs $11,330 $0.66

SUBTOTAL $1,105,726 $64.41

Construction Loan  
CONS TRUC TION LOA N E S TIM ATE 70% Loan to Value $4,205,915 $2,944,141 —
CONS TRUC TION LOA N FEE 1.00% Loan Amount $29,441 $1.71
CONS TRUC TION LOA N INTERE S T C A RRY 7.5% Rate, 18 Months Loan Amount $331,216 $19.29

TOTAL ESTIMATED REPLACEMENT COST INCL TENANT IMPROVEMENTS $5,672,299 $330.42

How expensive it is to build an industrial building today?  What about how long it will take?   
 
Don’t pay and wait for construction.  5200-5234 Gateway Plaza Dr is a tremendous value at 
only a fraction of the construction cost below and is ready to be occupied today!

REPLACEMENT COSTS
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ABOUT BENICIA
Benicia is a small, affluent city of approximately 26,000 residents in Solano 
County at the northern edge of the San Francisco Bay Area, where the 
Carquinez Strait meets the junction of I-680 and I-780. Despite its modest 
size, Benicia punches well above its weight as a business location — offering 
exceptional freeway access to the broader Bay Area, a highly educated 
workforce, and a quality of life that consistently attracts and retains 
professional talent. The median household income exceeds $125,000, 
placing it among Solano County’s most affluent communities and well 
above state and national medians, with over 42% of residents holding a 
bachelor’s degree or higher — supporting business operations ranging 
from light industrial and logistics to professional services and technology. 

Benicia provides direct freeway access to the East Bay, Sacramento, Napa 
Valley, and the broader Northern California market, with I-80 reachable 
five miles west on I-780 or nine miles north on I-680, making it a natural 
hub for businesses requiring efficient distribution connectivity. The city’s 
character blends industrial heritage with small-town livability, anchored 
by a historic downtown, one of California’s earliest capitals, featuring a 
thriving arts community, waterfront parks, locally owned restaurants, and 
a walkable main street that makes Benicia a genuine destination where 
employees actually want to come to work.

Easy access to I-680, I-780, I-80Average household income  
of $150,700

High homeownership rate of 69.5%Located in the Northern California 
county of Solano

Median home value of $810,000Total Population of ±26,000

Median Age of 44.9 years oldMedian household income  
of $125,040
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BENICIA INDUSTRIAL MARKET
Benicia is home to one of the most strategically 
positioned industrial markets in Northern California 
— anchored by the Benicia Industrial Park, the largest 
industrial park in Solano County and a recognized 
Priority Production Area by the Association of Bay 
Area Governments.

THE BENICIA INDUS TRIAL PARK

Established in 1964 through the repurposing of lands 
from the former Benicia Arsenal, the Benicia Industrial 
Park encompasses over 3,000 acres with more than 7 
million square feet of buildings, supporting operations 
for over 600 businesses primarily in manufacturing, 
warehousing, and logistics. The park generates 
approximately 60% of the local tax revenue collected 
by the City of Benicia, underscoring its central role in 
the regional economy. The business mix is deliberately 
diverse — spanning petrochemical, manufacturing, 
wholesale trade, transportation, clean technology, 
food and packaging suppliers, and a U.S. Government 
Publishing Office — which insulates the market from 
sector-specific downturns and ensures steady, broad-
based demand for industrial space.

INFR A S TRUC TURE & CONNEC TIVIT Y

The Benicia Industrial Park’s competitive advantage 
is built on infrastructure that most industrial markets 
simply cannot replicate. The park sits at the junction 
of I-680 and I-780, with access to the Port of Benicia 
and Union Pacific Railroad service. The Port features a 
dockside water depth of 38 feet, a 2,400 lineal foot pier 
capable of berthing three vessels simultaneously, and 
on-terminal rail that can service 170 multilevel railcars 
simultaneously. For businesses requiring multi-modal 

logistics capability — truck, rail, and maritime — Benicia 
offers a combination of assets found in few locations 
west of the Mississippi.

The Port of Benicia, located just 24 miles from the 
Golden Gate Bridge, handles bulk products including 
agricultural goods and motor vehicles, operated by 
Amports under a long-term lease. The combination of 
deep-water port access, direct freeway connectivity, 
and Union Pacific mainline service makes Benicia one of 
the most logistics-capable submarkets in the Northern 
California region.

MARKET FUNDAMENTAL S

Recent assessments indicate low vacancy rates and 
sustained high occupancy — approximately 96% in 
key submarkets — reflecting robust demand and 
adaptive space utilization. Industrial accounts for 
the overwhelming majority of commercial real estate 
activity in Benicia, with 23 active industrial listings 
representing over 564,000 square feet currently 
available for lease across the market. Asking rents for 
industrial product in Benicia range from approximately 
$11.00 to $16.20 per square foot annually (NNN), with a 
market average around $14.87 annually — competitive 
with comparable East Bay and Sacramento industrial 
submarkets while offering superior infrastructure  
and access.

The scarcity of available industrial land within the 
established park, combined with Benicia’s designation 
as a regional Priority Production Area, limits meaningful 
new supply — a structural dynamic that supports long-
term value for existing industrial owners.

WH Y BENICIA FOR AN OWNER /USER

For an owner-user, Benicia offers something increasingly 
rare in the Bay Area industrial market: the ability 
to control your real estate in a supply-constrained, 
logistics-capable submarket at a cost basis well 
below replacement. Land constraints, infrastructure 
investment requirements, and permitting timelines 
make new industrial development in established Bay 
Area markets prohibitively expensive — which means 
existing buildings in the Benicia Industrial Park trade 
at a persistent discount to true replacement cost while 
continuing to appreciate as land values tighten.

MARKET QUICK FAC TS

TOTA L BU ILDING IN V ENTORY 7M+ SF

AC TI V E BUSIN E SSE S 400-600+

OCCU PA NC Y R ATE 96%

POR T DIS TA NCE TO GOLDEN GATE 24 miles

FR EE WAY ACCE SS
I-680, I-780, 
I-90 (5 miles)

R A IL Union Pacific

M A IN LIN E & SPU RS POR T DEP TH 38’ dockside
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