Adjusted T‑12
Income 
· Reported laundry: $160 (very low for 6 units; likely understated and/or shared across properties​
· ProForma Income: Based on local, current asking rents for comparable properties.
· Additional Fees as typical of the market
Operating expenses 
· Repairs & maintenance (all R&M lines): about$ 9,688, but includes irregular and likely portfolio‑level charges ($1,500 and $2,500 misc, big electrical and plumbing bursts)
· The owner manages multiple properties with one set of vendors, so certain operating costs (dumpster, maintenance, seasonal work) are allocated in round numbers and not always tied precisely to this 6‑unit
· Dumpster service shows as a single $1,000 charge in one month instead of a consistent monthly contract, which is typical when an owner spreads a bulk trash bill across several buildings with simple allocation entries
How to separate operations from owner cash decisions
· Below‑the‑line items such as mortgage payments, prepayments, and year‑end owner distributions reflect how the owner moves cash across a small portfolio, not the actual operating performance of this single asset​
· HVAC replacement and other one‑time capital improvements have been removed from stabilized NOI and instead inform our capex/reserve assumptions
· We scrubbed the T‑12 to separate true ongoing operating expenses from one‑time projects and owner cash movements, so the adjusted NOI reflects how the property should perform under typical stand‑alone ownership
