BUSINESS DESCRIPTION
Ideally located in the heart of Santa Ynez Valley, just one mile from the charming town of Santa Ynez and forty-minutes from Santa Barbara, this ultra-premium winery and vineyard estate is recognized as a top-tier quality producer. A winery that represents one of the most compelling acquisition opportunities to emerge from California's Central Coast Boutique Wine Industry in years. The combination of quality and profitability offers a rare chance to expand and grow an already successful winery operation. The business was built over the past decade from the ground up, and has matured into a thriving, profitable enterprise — generating $1.5 million in revenue and strong EBITDA. The operation has an existing staff in place for a seamless transition to new ownership

What's Included in the Offering:
The acquisition includes the full business operation, including a 10-acre estate property:
· ±6 acres of planted, organically farmed vineyard using holistic biodynamic practices
· 3,800 sq. ft. estate residence used for lifestyle and wine hospitality
· 6,500 sq. ft. offsite private production facility (leased) currently operating at only 60% capacity — immediate room for growth
· On-site tasting room driving direct-to-consumer sales and wine club memberships
· $500K+ invested in modern equipment and capital improvements over the past 5 years
· Rare, fully integrated in-house processing facility — end-to-end production capability

The Business at a Glance:
The winery produces a diverse portfolio of ultra-premium, organically grown wines — reds, whites, rosés, and specialty blends — with multiple releases earning 90+ point ratings from Wine Enthusiast. Wines are priced between $40–$200 per bottle, sold primarily direct-to-consumer through an industry-leading wine club, on-site tasting room, and property sales.
· 1,300 active wine club members — the engine of recurring revenue
· Top 5 Winery in Santa Ynez by reputation and customer loyalty
· Consistent sell-outs driven by wine club demand, external tourism, and 3rd party wine tours

Financial Performance:
	Year
	Revenue
	Gross Profit
	EBITDA

	2022
	$1.48M
	$1.11M
	$295K

	2023
	$1.59M
	$1.21M
	$381K

	2024
	$1.50M
	$1.16M
	$432K



What Makes This Business Exceptional:
· Semi-Absentee Operation: Runs without the owner's day-to-day involvement
· Recurring Revenue: 1,300 wine club members provide a predictable, high-margin revenue base
· Turnkey Infrastructure: Key management prepared to stay on; owner willing to remain as advisor
· Production Capacity to Grow: Facility operating at 60% capacity means revenue upside without additional capex
· Premium Brand with Pricing Power: $40–$200/bottle with loyal, repeat buyers
· Real Asset Backing:  10-acre estate with planted vineyard provides tangible collateral and lifestyle value

Strategic Growth Opportunities:
A motivated new owner can unlock significant value through:
· Scaling wine club membership (currently at 1,300)
· Activating the remaining 40% of production facility capacity
· Expanding hospitality events, private tastings, and agritourism
· Growing wholesale and retail distribution channels
· Expanding e-commerce, white label opportunities and digital DTC sales nationally
· Adding premium experiences (vineyard dinners, harvest events, corporate retreats)

Ideal Buyer Profile:
This opportunity is well-suited for:
· Lifestyle buyers seeking a profitable, prestigious winery estate in one of California's premier wine regions
· Strategic investors in hospitality, food & beverage, or luxury consumer brands
· Operators looking to acquire a proven platform and scale it aggressively
· Family offices or HNW individuals seeking a trophy asset with strong cash flow

Reason for Selling:
The owner has operated this business for over a decade and built it into one of the premier wineries in Santa Ynez. After transitioning to a semi-absentee model, they are now ready to pass the torch to a new steward who can bring in the energy and skillset to continue to grow the business.

DETAILED INFORMATION
	Field
	Detail

	Asking Price
	$7,900,000

	2024 Revenue
	$1,500,000

	2024 EBITDA
	$432,000

	Location
	Santa Ynez, CA (Santa Barbara County)

	Real Estate
	Included — 10-acre estate

	Employees
	Key management staying on post-close

	Inventory
	Included

	Facilities
	10-acre estate + 6,500 SF leased production facility

	Support & Training
	Owner willing to stay on as advisor post-close

	Reason for Selling
	Owner transitioning after 10+ years of building the business




