
In Conjunction with Peter El l is  |  A TX Licensed Broker

Pilot Travel Center
20 Y E A R A B S O LU T E N E T G R O U N D L E A S E W/ 12.5-15% R E N TA L I N C R E A S E S
B E R K S H I R E H AT H AWAY S U B S I D I A RY -  $56 B I L L I O N D O L L A R R E V E N U E C O M PA N Y
  
L A R E D O, T X

SUBJECT PROPERTY

ACTUAL PHOTO OF SUBJECT 
PROPERTY COMPLETELY 

FULL OF CUSTOMERS

World Trade 
Bridge

Over 3 milliOn 
truck crOssings 

per year
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Disclaimer
This document and the information herein (the “Offering Memorandum”) have been prepared by CP Partners and CP Partners Commercial Real Estate, Inc. (collectively “CPP”) to provide summary, unverified information to prospective 
purchasers and their representatives (the “Recipients”) strictly for purposes of evaluating the subject property’s initial suitability for purchase. This information has been obtained from sources believed to be reliable, however, CPP makes no 
warranty, representation, or guarantee whatsoever regarding the accuracy or completeness of the information provided. As examples, but not limited to the following, references to square footage or age may be approximate, references to 
terms and conditions of any lease agreement(s) may be paraphrased or inaccurate, and photographs and renderings may be enhanced and not fully representative of the subject property in its actual current condition. Any financial projections 
or analyses are provided strictly for evaluation purposes, could be in error, and are based on assumptions, factors, and conditions that may or may not exist now or in the future. All Recipients must take appropriate measures to understand 
the subject property independently from this Offering Memorandum and simultaneously recognize that there is an inherent level of risk and unpredictability that comes with owning assets such as the subject property. CPP does not intend for 
Recipients to make any decision to purchase based on the information contained herein and along with its employees, agents, officers, and owners explicitly disclaim any responsibility for inaccuracies or differences of opinion.  CPP strongly 
encourages all Recipients to seek advice from real estate, tax, financial, and legal advisors before making any offers, entering a binding contract, or consummating a transaction of any kind. By accepting this Offering Memorandum you agree 
to release CPP and hold it harmless from any kind of claim, cost, expense, or liability arising out of your investigation, purchase, and ownership of the subject property.

Listing Team

Copyright ©2025 CP Partners Commercial Real Estate, Inc.  
California DRE LIC# 01499268

IN CONJUNCTION WITH 
TX LICENSED BROKER: 
Peter Ellis 
peter.e@sbcglobal.net 
PH: 210.325.7578

J O H N A N D R E I N I
ja@cppcre.com 
PH: 415.274.2715 
CA DRE# 01440360



3

20-year NNN ground lease with 15% 
rental increase in year 6
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This proper ty is  located less than 3.5 miles from World Trade Bridge , 
which sees over 3 mil l ion truck crossings annually . 

Pilot Travel Center

$9,588,000
PRICE

5.00%
C A P R AT E

NOI $479,400

LEASEABLE AREA 351,529 SF

LAND AREA 8.00 AC

OPTIONS Four, 5-Year Options

TRUCK PARKING 78 Spaces

AUTO PARKING 81 Spaces

HIGH SPEED DIESEL PUMPS 11 Pumps

GASOLINE PUMPS 6 Pumps

14407 MINES ROAD, LAREDO, TEXAS 78045

7.28%
Y R 16-20
C A P R AT E

https://www.google.com/maps/place/14407+Mines+Rd,+Laredo,+TX+78045/@27.6216398,-99.524546,1111m/data=!3m2!1e3!4b1!4m6!3m5!1s0x8660dfc03f3cea07:0x5b7ed07b35abb14c!8m2!3d27.6224927!4d-99.524938!16s%2Fg%2F11bw419rqy?authuser=0&entry=ttu
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Investment Highlights

• Rare 15% rental  increase in year 6 ;  12.5% in years 11 and 16

• $56 bi l l ion dol lar  revenue company

• Large 8 acre site

• Berkshire Hathaway subsidiary with subtenant food operator

Lo cation Highlights

• The site is  located less than 3.5 miles from the World Trade Br idge

• The Por t  of  Laredo is  the No.  1 in land por t  in  the U.S.  and the No.  1-ranked “por t” 
in  the U.S.

• Over $1 bi l l ion in trade goods move through Laredo on a dai ly  basis

• Uniquely posit ioned to continue to benefit  f rom near-shoring growth along the 
Mexican-U.S.  Border,  in  2023 there were over 5.5 mil l ion truck crossings (an 
increase of  nearly  5% from 2022)

• As of March 2024,  the Por t  of  Laredo was not only the No.  1 in land por t  in  the U.S. 
but  also the country ’s  No.  1 internat ional  t rade por t  overal l  recording $319.91 
bi l l ion in two-way trade in 2023

• The por t  is  home to 660 trucking/transpor tat ion companies,  250 freight  forwarders 
and 120 U.S.  Customs brokers

• Corporate Lease ful ly  owned by Berkshire Hathaway subsidiary

• Large eight  acre parcel  with great  ingress and egress to accommodate traff ic 
volumes

• 20-year lease with 15% rental  increase in year 6 ,  12.5% in year 11,  and 10% in year 
16

• Pilot  is  the largest  operator  of  t ravel  centers with over 750 locat ions and 30,000 
employees

• Large parcel  includes 78 truck and 81 automotive parking stal ls

Leas e and Site Highlights
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PRICE   $9,588,000 
Capitalization Rate: 5.00%

Yr 16-20 Cap Rate: 7.28%

Total Rentable Area (Acre1) 8.07

Stabilized Income Per Square Foot

Scheduled Rent2 $9.50 $479,400 

Effective Gross Income $9.50 $479,400 

Less Per Square Foot

Taxes NNN $0.00 

Insurance NNN $0.00 

Total Operating Expenses NNN $0.00 

Equals Net Operating Income $479,400 

1 - This is an absolute NNN ground lease.

2 - Rent commenced on May 24, 2024
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Tenant Info Lease Terms Rent Summary

TENANT NAME SQ. FT. TERM CURRENT 
RENT

MONTHLY 
RENT

YEARLY 
RENT

MONTHLY 
RENT/FT

YEARLY 
RENT/FT

Pilot Travel Centers1, 2 351,529 5/24/2024 5/23/2029 $479,400 $39,950 $479,400 $0.11 $1.36

5/24/2029 5/23/2034 $45,943 $551,310 $0.13 $1.57

5/24/2034 5/23/2039 $51,685 $620,224 $0.15 $1.76

5/24/2039 5/23/2044 $58,146 $697,752 $0.17 $1.98

Option 1 5/24/2044 5/23/2049 $63,961 $767,527 $0.18 $2.18

Option 2 5/24/2049 5/23/2054 $70,357 $844,280 $0.20 $2.40

Option 3 5/24/2054 5/23/2059 $77,392 $928,708 $0.22 $2.64

Option 4 5/24/2059 5/23/2064 $85,132 $1,021,578 $0.24 $2.91

TOTALS: 351,529 $479,400 $39,950 $479,400 $0.11 $1.36

1 - This is an absolute NNN ground lease
2 - Rent commenced May 24, 2024; opened October, 2024
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351,529
Rentable SF

Property  
Boundary

8.00
Acres

LEGEND

Egress

78
Truck Parking 

Spaces
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The Largest Operator of Travel 
Centers Ab out Pilot Travel Center

• Pilot  Fly ing J is  the largest  operator  of  t ravel  centers in Nor th 
America with more than 750 locat ions in 44 states and six Canadian 
provinces

• Headquar tered in Knoxvi l le ,  Tennessee,  the company was formed in 
2010 when Pi lot  Travel  Centers merged with Fly ing J to create a new 
company

• More than 30,000 people are employed by Pi lot  Fly ing J

• In  October of  2017 Berkshire Hathaway Inc.  Investment Company 
agreed to purchase a major i ty  of  Pi lot  Travel  Centers.  As of  2023, 
Berkshire Hathaway owns 100% of the company

Company Offerings

•   Located along interstates,  the travel  centers cater  to both 
professional  dr ivers and motorists sel l ing gas,  diesel ,  convenience 
store goods and fast  food

• Pilot  Fly ing J serves more than 1.3 mil l ion guests a day and sel ls 
more than 8 bi l l ion fuel  gal lons annual ly

• Pilot  Fly ing J Travel  Centers offer  a wide var iety of  services to 
professional  dr ivers ,  including parking reservat ions,  restrooms and 
showers,  laundry ,  WiFi ,  game rooms,  Western Union,  check cashing, 
and pay phones among other services

• The company has also recently  par tnered with GM to bui ld a coast-
to-coast network of  fast-charging EV stat ions at  500 of  their 
locat ions nat ionwide

Tenant Website

F O R B E S L I S T O F 
A M E R I C A’S  L A R G E S T 
P R I VAT E E M P LOY E R S#10 

A N N U A L R E V E N U E 
(F Y,  2023)$56 Billion

https://pilotflyingj.com/
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UNITED STATES

MEXICO

UNIT
ED STATES

MEXIC
O

35

35

69W

69W

69W

MINES MINES ROADROAD

MINES 
MINES ROADROAD

MEXICO

MINES MINES ROADROAD

SAN ISIDRO 
EAST POINT 

CENTER

MILO 
DISTRIBUTION 

CENTER

EMBARCADERO

KHALEDI 
INDUSTRIAL 

PARK

KILLAM 
INDUSTRIAL 

PARK

INT’L 
TRADE 

CENTER
PAN 

AMERICAN 
BUSINESS 

PARK

EL PORTO 
INDUSTRIAL 

PARK

INTERAMERICA 
DISTRIBUTION 

PARK

MILLENIUM 
PARK

PINNACLE 
INDUSTRY 

CENTER
EL PORTO 

INDUSTRIAL 
PARK

TEJAS 
INDUSTRIAL 

PARK

SAN ISIDRO 
BUSINESS 

PARK

42,168 VPD42,168 VPD

41,540 VPD41,540 VPD

12,156 VPD12,156 VPD

37,122 VPD37,122 VPD

48,548 VPD48,548 VPD

MEXICO

LAREDO 
INTERNATIONAL 
BRIDGE SYSTEM

LAREDO 
INTERNATIONAL 
BRIDGE SYSTEM

3.4 MILES

MINES ROADMINES ROAD
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UNITED STATES
MEXICO

UNITED STATES

MEXICO

UNIT
ED

 S
TA

TES
M

EX
IC

O
35

35

69W

69W

20

359

MINES ROAD

MINES ROAD

83

5959

59

35

52,078 VPD52,078 VPD

Texas 
a&m inT’l  

universiTy

laredo 
inT’l 

airporT

LAREDO 
SPECIALTY 
HOSPITAL

MCPHERSON 
MEDICAL 
CENTER

LAREDO 
MEDICAL 
CENTER

LAREDO 
COLLEGE

DOCTOR’S 
HOSPITAL 

OF LAREDO

GOLF 
COURSE

GOLF 
COURSE

SPORTS 
COMPLEX

SPORTS 
COMPLEX

CITY OF 
LAREDO

CITY OF 
LAREDO

WEBB 
COUNTY

US 
DISTRICT 

COURT

STADIUM

STADIUMARENA

LIBRARY

SCHOOL

SCHOOL

HIGH 
SCHOOL

HIGH 
SCHOOL

HIGH 
SCHOOL

HIGH 
SCHOOL

HIGH 
SCHOOL

ELEMENTARY 
SCHOOL

ELEMENTARY 
SCHOOL

ELEMENTARY 
SCHOOL

ELEMENTARY 
SCHOOL

ELEMENTARY 
SCHOOL

CONVENTION 
CENTER

ELEMENTARY 
SCHOOL

ELEMENTARY 
SCHOOL

ELEMENTARY 
SCHOOL

ELEMENTARY 
SCHOOL

ELEMENTARY 
SCHOOL

ELEMENTARY 
SCHOOL

ELEMENTARY 
SCHOOL

MIDDLE 
SCHOOL

MIDDLE 
SCHOOL

MIDDLE 
SCHOOL

MIDDLE 
SCHOOL

MIDDLE 
SCHOOL

MIDDLE 
SCHOOL

MIDDLE 
SCHOOL

MIDDLE 
SCHOOL

MIDDLE 
SCHOOL

DOWNTOWN 
LAREDO

NUEVO  
LAREDO 
MEXICO

41,211 VPD41,211 VPD

20,118 VPD20,118 VPD

42,166 VPD42,166 VPD

44,739 VPD44,739 VPD

24,592 VPD24,592 VPD

36,441 VPD36,441 VPD

25,522 VPD25,522 VPD

World Trade 
Bridge

Over 3 milliOn 
truck crOssings 

per year
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A D Y N A M I C B O R D E R TO W N

• Founded over 258 years ago on the 
banks of  the Rio Grande

• Laredo is  ful l  of  histor ic landmarks 
including San Augustin Plaza, 
Republ ic of  the Rio Grande Museum, 
and San Augustin Cathedral

•  With i ts  adobe houses,  church 
bui ldings,  mission bel ls ,  and plazas, 
Laredo has retained much of  i ts 
histor ic appeal

• Texas A&M Internat ional  University 
leverages i ts  proximity to Mexico to 
serve as the cultural  and intel lectual 
hub of  the Laredo area

• TAMIU offers undergraduate and 
graduate degrees in business, 
engineering,  nursing and health 
sciences,  and more

• Laredo Col lege educated more than 
10,000 students across two campuses

Ab out Lare do 

Higher Education

• The Laredo-Nuevo Laredo Metropol i tan 
Area is  one of  s ix        b i -nat ional 
metropol i tan areas along the U.S./
Mexico border 

• Laredo is  home to four Internat ional 
Br idges,  which cross over the Rio 
Grande River  and connect the two cit ies

• First  off ic ial  Por t  of  Entry on the 
Texas-Mexico border created in 1851, 
and today is  the #1 inland por t  on the 
border

• The por t  handled more than $299.4 
bi l l ion in trade in 2022 

• The por t  of  entry accommodates 
vehicular,  commercial ,  and pedestr ian 
traff ic  24 hours a day,  7 days a week

International Point of Entry

$196.7 B 

2.8 Million 
ESTIMATED 
POPULATION 

DENVER MSA GDP 

RING RADIUS POPULATION DATA

5-MILE 10-MILES 15-MILES

2022 60,797 186,252 261,956

RING RADIUS INCOME DATA

5-MILE 10-MILES 15-MILES

Average $84,321 $68,528 $64,651

Median $70,097 $49,685 $47,334

LAREDO

SAN ANTONIO
(157 MILES)DEL

RIO

AUSTIN

SAN ANGELO

GULF OF 
MEXICO

MEXICO

TEXAS

HOUSTON
(315 MILES)

Regional Map
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$320 Billion

$123  Billion 

$197 Billion

TOTAL GLOBAL TRADE 
PROCESSED (2023)

IMPORTS PROCESSED 
(2023)

EXPORTS PROCESSED (2023)

#1 ranking 
inland port 
along the US-
Mexico border

Learn More

Top Five (5) Exp orts By Rank
1.  Vehicle par ts (13% of al l  expor ts) :  Motor vehicle 

par ts fel l  2.65% to $3.76 bi l l ion,  compared to 2022

2.  Gasol ine (3.1% of al l  expor ts) :  Gasol ine,  other  fuels 
fel l  6.79% to $917.02 mil l ion,  compared to 2022

3.  Diesel  engines (2.5% of al l  expor ts) :  Diesel  engines 
fel l  1.63% to $795.21 mil l ion,  compared to 2022

4.  Passenger vehicles (1.6% of al l  expor ts) :  passenger 
vehicles rose 74.32% to $581.33,  compared to 2022

5.  Electronic storage batter ies (1.6% of al l  expor ts) : 
e lectronic storage batter ies rose 457.53% to 
$581.81 bi l l ion,  compared to 2022 
 
 

Top Commoditites at the Port of Laredo
Top Five (5) Imp orts By Rank

1.  Vehicle par ts (13% of al l  expor ts) :  Motor vehicle 
par ts rose 8.5% to $6.61 bi l l ion,  compared to 2022

2.  Passenger vehicles (8.2% of al l  expor ts) : 
Passenger vehicles fel l  3.62% to $3.1 bi l l ion, 
compared to 2022

3.  Tractors (5.9% of al l  expor ts) :  Tractors fel l  9.02% 
to $2.55 bi l l ion,  compared to 2022

4.  Commercial  vehicles (4.1% of al l  expor ts) : 
Commercial  vehicles rose 36.01% to $2.45 bi l l ion, 
compared to 2022

5.  Computers (3.1% of al l  expor ts) :  Computers rose 
14.37% to $1.8 bi l l ion,  compared to 2022

6.3%  
MARKET SHARE OF ALL US 
TRADE & INTERNATIONAL 
PORTS

https://ustradenumbers.com/port/port-laredo/
https://home.army.mil/liberty/
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TYPES OF REAL ESTATE LICENSE HOLDERS: 
 A BROKER is responsible for all brokerage activities, including acts performed by sales agents sponsored by the broker.
 A SALES AGENT must be sponsored by a broker and works with clients on behalf of the broker.

A BROKER’S MINIMUM DUTIES REQUIRED BY LAW (A client is the person or party that the broker represents): 
 Put the interests of the client above all others, including the broker’s own interests; 
 Inform the client of any material information  about the property or transaction received by the broker;
 Answer the client’s questions and present any offer to or counter-offer from the client; and
 Treat all parties to a real estate transaction honestly and fairly. 

A LICENSE HOLDER CAN REPRESENT A PARTY IN A REAL ESTATE TRANSACTION: 

AS AGENT FOR OWNER (SELLER/LANDLORD):  The broker becomes the property owner's agent through an agreement with the 
owner, usually in a written listing to sell or property management agreement. An owner's agent must perform the broker’s minimum 
duties above and must inform the owner of any material information about the property or transaction known by the agent, including 
information disclosed to the agent or subagent by the buyer or buyer’s agent. 

AS AGENT FOR BUYER/TENANT:  The broker becomes the buyer/tenant's agent by agreeing to represent the buyer, usually through a 
written representation agreement. A buyer's agent must perform the broker’s minimum duties above and must inform the buyer of any 
material information about the property or transaction known by the agent, including information disclosed to the agent by the seller or 
seller’s agent. 

AS AGENT FOR BOTH - INTERMEDIARY:  To act as an intermediary between the parties the broker must first obtain the written 
agreement of each party to the transaction. The written agreement must state who will pay the broker and, in conspicuous bold or 
underlined print, set forth the broker's obligations as an intermediary. A broker who acts as an intermediary:   

 Must treat all parties to the transaction impartially  and fairly;
 May, with the parties' written consent, appoint a different license holder associated with the broker to each party (owner and

buyer) to communicate with, provide opinions and advice to, and carry out the instructions of each party to the transaction. 
 Must not, unless specifically authorized in writing to do so by the party, disclose: 

ᴑ that the owner will accept a price less than the written asking price;
ᴑ that the buyer/tenant will pay a price greater than the price submitted in a written offer;  and
ᴑ any confidential information or any other information that a party specifically instructs the broker in writing not to

disclose, unless required to do so by law. 

AS SUBAGENT: A license holder acts as a subagent when aiding a buyer in a transaction without an agreement to represent the 
buyer. A subagent can assist the buyer but does not represent the buyer and must place the interests of the owner first.   

TO AVOID DISPUTES, ALL AGREEMENTS BETWEEN YOU AND A BROKER SHOULD BE IN WRITING AND CLEARLY ESTABLISH: 
 The broker’s duties and responsibilities to you, and your obligations under the representation agreement. 
 Who will pay the broker for services provided to you, when payment will be made and how the payment will be calculated.

LICENSE HOLDER CONTACT INFORMATION: This notice is being provided for information purposes. It does not create an obligation for 
you to use the broker’s services. Please acknowledge receipt of this notice below and retain a copy for your records. 

Information About Brokerage Services 
Texas law requires all real estate license holders to give the following information about 

brokerage services to prospective buyers, tenants, sellers and landlords. 

. 

Designated Broker of Firm License No. Email Phone 

Licensed Supervisor of Sales Agent/
Associate  

License No. Email Phone 

Licensed Broker /Broker Firm Name or 
Primary Assumed Business Name    

License No. Email Phone 

Regulated by the Texas Real Estate  Commission   Information available at www.trec.texas.gov 

     IABS 1-0 

Date Buyer/Tenant/Seller/Landlord Initials 

Sales Agent/Associate’s Name License No. Email Phone 
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