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CONFIDENTIALITY & DISCLAIMER
All materials and information received or derived from Serafin Real Estate its directors, officers,
agents, advisors, affiliates and/or any third party sources are provided without representation or
warranty as to completeness, veracity, or accuracy, condition of the property, compliance or lack
of compliance with applicable governmental requirements, developability or suitability,
financial performance of the property, projected financial performance of the property for any
party’s intended use or any and all other matters.

Neither Serafin Real Estate its directors, officers, agents, advisors, or affiliates makes any
representation or warranty, express or implied, as to accuracy or completeness of the any
materials or information provided, derived, or received. Materials and information from any
source, whether written or verbal, that may be furnished for review are not a substitute for a
party’s active conduct of its own due diligence to determine these and other matters of
significance to such party. Serafin Real Estate will not investigate or verify any such matters or
conduct due diligence for a party unless otherwise agreed in writing.

EACH PARTY SHALL CONDUCT ITS OWN INDEPENDENT INVESTIGATION AND DUE DILIGENCE.

Any party contemplating or under contract or in escrow for a transaction is urged to verify all
information and to conduct their own inspections and investigations including through
appropriate third party independent professionals selected by such party.   All financial data
should be verified by the party including by obtaining and reading applicable documents and
reports and consulting appropriate independent professionals. Serafin Real Estate makes no
warranties and/or representations regarding the veracity, completeness, or relevance of any
financial data or assumptions. Serafin Real Estate does not serve as a financial advisor to any
party regarding any proposed transaction. All data and assumptions regarding financial
performance, including that used for financial modeling purposes, may differ from actual data
or performance. Any estimates of market rents and/or projected rents that may be provided to a
party do not necessarily mean that rents can be established at or increased to that level. Parties
must evaluate any applicable contractual and governmental limitations as well as market
conditions, vacancy factors and other issues in order to determine rents from or for the
property.

Legal questions should be discussed by the party with an attorney. Tax questions should be
discussed by the party with a certified public accountant or tax attorney. Title questions should
be discussed by the party with a title officer or attorney. Questions regarding the condition of
the property and whether the property complies with applicable governmental requirements
should be discussed by the party with appropriate engineers, architects, contractors, other
consultants and governmental agencies. All properties and services are marketed by Serafin
Real Estate in compliance with all applicable fair housing and equal opportunity laws.
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O V E R V I E W



PROPERTY OVERVIEW
Exceptional redevelopment opportunity in the heart of downtown Leesburg. The concept
plan envisions 24 luxury two-over-two style condominiums across two buildings, each with
6 townhome-style units and 2-car garages accessed via a rear alley. With 65 feet of height
permitted and the Town of Leesburg supportive of residential use that complements the
historic district, this site offers strong long-term potential.




Current buildings are fully leased, providing rental income during the site plan approval
process—a rare advantage for developers seeking immediate returns while planning
redevelopment. Surrounded by restaurants, shops, and cultural destinations, this property
combines walkable downtown living with enduring investment value in one of Northern
Virginia’s most desirable markets.

PRICING GUIDANCE: $4.2M - $5M

EXISTING BUILDING
SIZE: 11,466 SF

LOT SIZE: 0.55 Acres

PROPOSED USE: Redevelopment

CONCEPT PLAN: 24 Two-Over-Two
Condos

ALLOWABLE
BUILDING HEIGHT: 65'

ZONING: LB:B1

SUBMARKET: Downtown
Leesburg

OFFERING SUMMARY
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E X E C U T I V E  S U M M A R Y



Downtown Leesburg Development Opportunity

Corner of Church Street & South Street | Leesburg, VA

Positioned in the heart of historic downtown Leesburg, this rare
redevelopment opportunity offers investors and builders a chance
to shape one of Loudoun County’s most desirable urban blocks.
Located at the corner of Church Street and South Street, the site is
surrounded by boutique retail, award-winning restaurants, and local
landmarks — all within walking distance of Market Street.


The concept plan envisions 24 two-over-two style condominiums
across two buildings, each featuring 6 townhome-style units with 2-
car garage parking accessed via a 20-foot rear alley. With building
heights up to 65 feet permitted and dimensions of 24’ x 52’ per unit,
the plan balances modern functionality with the architectural
integrity required in Leesburg’s historic district.


Adding to the investment appeal, the existing buildings on site are
fully leased, allowing a buyer or developer to collect rental income
while securing site plan approval. This unique combination of
immediate cash flow and long-term redevelopment potential
makes the property especially attractive for those seeking a
strategic entry into the downtown Leesburg market.


With the Town of Leesburg supportive of residential redevelopment
consistent with the area’s character, this site represents a
compelling opportunity to deliver high-demand housing within a
walkable, amenity-rich environment — blending historic charm with
modern urban living.

Prime Downtown Leesburg Location – Corner of Church Street and
South Street, surrounded by restaurants, retail, and historic charm.

Residential Redevelopment Concept – Preliminary plan for 24 luxury
two-over-two style condominiums across two buildings with 2-car
garage parking.

Town Supportive of Residential Use – The Town of Leesburg is open to
residential redevelopment that complements the historic district’s
architecture.

Zoning & Height Parameters – Up to 65 feet permitted; layout designed
to align with code requirements for width, depth, and alley access.

Fully Leased Buildings – Provides ongoing rental income during the site
plan approval process, offering immediate cash flow for the
buyer/developer.

Walkable Urban Lifestyle – Steps to Market Street, Tally Ho Theater, local
breweries, and cafés — highly attractive to future condo buyers.
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H  I  G  H  E  S  T    &    B  E  S  T     U  S  E     A  N  A  L  Y  S  I  S
208–212 CHURCH STREET SE | LEESBURG, VA 20175 | 0.55 ACRES / ±23,958 SF | ZONING: LB:B1 | H-1 HISTORIC OVERLAY ▶    H B U :  L U X U R Y  R E S I D E N T I A L  R E D E V E L O P M E N T

T E S T  0 1

LEGALLY PERMISSIBLE
✓    C O N F I R M E D

B-1 zoning permits multi-family (6+ units) via Special
Exception. At ±23,958 SF, the site exceeds the 10,000 SF
minimum lot area. 65-foot height allowance confirmed

for this location. H-1 overlay requires BARZAA design
approval — Town has demonstrated active support for
residential infill (Church & Market: 51 units approved
June 2025).

T E S T  0 2

PHYSICALLY POSSIBLE
✓    C O N F I R M E D

Corner lot at Church & South Streets with a 20-foot rear
alley enabling 2-car garage access per unit. Lot
dimensions support two buildings with 24' × 52' unit

footprints. 65-foot height accommodates 4–5 story
construction. No adverse topographic or utility
constraints identified.

T E S T  0 3

FINANCIALLY FEASIBLE
✓    C O N F I R M E D

Base case sellout of $25.4M (24 units @ $500/SF) yields
~36% developer margin after land, construction (~$200–
$225/SF), soft costs, and carry. In-place NOI of $252,666
covers carry during 12–24 month entitlement.
Comparable suburban townhomes (Brickyard/Drees) sell
at $365–$382/SF — downtown walkable premium adds
+25–40%.

T E S T  0 4

MAXIMALLY PRODUCTIVE
✓    C O N F I R M E D

Residential redevelopment supports $6.0M–$8.0M+ in
land value vs. $4.2–$5.0M for hold as-is. No comparable
new-construction, garage-equipped, walkable condo

product exists in downtown Leesburg — supply is near
zero. Loudoun County median HHI of $170K+ supports
strong premium absorption.

U S E  S C E N A R I O  C O M P A R I S O N

USE SCENARIO GROSS SELLOUT / VALUE LAND VALUE SUPPORTED DEVELOPER MARGIN

Hold As-Is (Income Property) $252,666 NOI $4.2M – $5.0M —

Office / Retail Redevelopment Limited exit $/SF $3.5M – $4.5M Marginal

Mixed-Use (Commercial + Residential) Partial sellout $5.0M – $6.5M ~20–25%

▶  HBU — 24-Unit Luxury Condo Redevelopment $21.6M – $30.4M $6.0M – $8.0M+ 27–47%

H B U  C O N C L U S I O N

L U XU RY R E SI DENT IAL  RE DEVE LOPM ENT
The highest and best use is a 24-unit two-over-two luxury condominium project

consistent with the concept plan — legally permissible via Special Exception,

physically achievable within the 65-foot height envelope, financially feasible with

strong developer margins, and maximally productive relative to all alternatives.

— 65-foot height — rare in the downtown core — Zero comparable new supply in the market

— Fully leased — income during entitlement — Town-supported residential infill

— 2-car garage via rear alley — premium driver — Loudoun Co. HHI $170K+ — deep buyer pool

This Highest & Best Use Analysis has been prepared by Serafin Real Estate for informational purposes only and does not constitute an appraisal, legal opinion, or guarantee of value. All financial projections, development scenarios, and market estimates are based on publicly available data, third-party sources, and broker
analysis as of the date of preparation and are subject to change without notice. Serafin Real Estate makes no representation or warranty, express or implied, as to the accuracy or completeness of the information contained herein. Recipients are advised to conduct their own independent due diligence and consult qualified
legal, financial, and planning professionals prior to making any investment or development decision. Serafin Real Estate is acting solely as the listing broker for this property and does not represent the buyer.
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SALE PRICE PRICING GUIDANCE

LOCATION INFORMATION

BUILDING NAME Leesburg Redevelopment
Opportunity

STREET ADDRESS 208 - 212 Church St SE

CITY, STATE, ZIP Leesburg, VA 20175

COUNTY Loudoun

MARKET Washington DC Metro

SUB-MARKET Downtown Leesburg

CROSS-STREETS Church Road and South Street
SE

NEAREST HIGHWAY Route 7 and Dulles Greenway
(267)

NEAREST AIRPORT Leesburg Airport, Dulles
International Airport

PROPERTY INFORMATION

PROPERTY TYPE Redevelopment

PROPERTY SUBTYPE Other

ZONING LB:B1

LOT SIZE 0.55 Acres

APN # 231285784000, 231285888000,
231285991000, 231286095000

CORNER PROPERTY Yes

POWER Yes

BUILDING INFORMATION

BUILDING SIZE 11,466 SF

NOI $259,652.98

CAP RATE 5.2

TENANCY Multiple

YEAR BUILT 1940

YEAR LAST RENOVATED 2020

FREE STANDING Yes

NUMBER OF BUILDINGS 3

PARKING & TRANSPORTATION

STREET PARKING Yes

PARKING TYPE Surface

NUMBER OF PARKING SPACES 25

UTILITIES & AMENITIES

GAS / PROPANE Yes

TAXES & VALUATION

TAXES $27,777.00

FORECLOSURE / DISTRESSED No
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F I N A N C I A L
O V E R V I E W



SUITE TENANT NAME MONTHLY RENT ANNUAL RENT LEASE START LEASE END

208, #001 Hair Salon $1,400 $16,800 2/1/2022 1/31/2027

208, #100/105 Coffee Shop $6,772 $81,265 1/19/2023 2/29/2028

208, #200 Podcast Studios $3,500 $42,000 5/1/2026 4/30/2027

208, #210 Office Tenant $700 $8,400 3/1/2026 2/28/2027

208, #220 Office Tenant $900 $10,800 2/1/2026 1/31/2027

210, #201 Hair Salon $2,400 $28,800 5/1/2020 4/30/2027

210, #101 Negative Bounce $2,200 $26,400 6/1/2024 4/30/2027

212, Storage Unit Storage Unit $1,500 $18,000 5/8/2023 10/31/2026

212, #102 Residential $2,150 $25,800 9/6/2025 8/31/2026

212, #202 Residential $2,375 $28,500 1/20/2026 1/31/2027

TOTALS $23,897 $286,765

AVERAGES $2,390
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INCOME SUMMARY

GROSS INCOME $286,765

EXPENSES SUMMARY

208/210 CHURCH ST PROPERTY TAXES (2025) $17,258

212 CHURCH ST PROPERTY TAXES (2025) $6,254

PROPERTY INSURANCE (APPROX) - 208-212 CHURCH ST $3,600

OPERATING EXPENSES $27,112

NET OPERATING INCOME $259,653

Enter comments here...
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LOCATION DESCRIPTION
Downtown Leesburg, Virginia, and the broader Loudoun County present a
compelling landscape for development, characterized by robust economic
growth, a rapidly expanding population, and significant affluence.




Economic Growth and Affluence

Loudoun County's economy has experienced substantial growth, with its Gross

Domestic Product (GDP) reaching $38 billion in 2022, marking a 13% increase
from 2018.  This economic expansion is complemented by a median household
income of $170,463 as of 2022, reflecting an 8.7% rise from the previous year.
Such figures underscore the county's status as one of the most affluent
regions in the United States.




Population Growth

The population of Loudoun County has been steadily increasing, reaching

approximately 420,773 residents in 2022, a 1.74% growth from 2021.   Similarly,
Leesburg's population has expanded, with estimates indicating a rise to 49,622
in 2024, reflecting a 2.56% increase since the 2020 census.   This population
surge fuels demand for residential, commercial, and retail developments,
presenting ample opportunities for investors and businesses.




Educational Attainment

The region boasts a highly educated populace, with 56.1% of Leesburg residents

aged 25 and over holding a bachelor's degree or higher.   This educated
workforce enhances the area's appeal to businesses seeking skilled
professionals.




Development Potential

The combination of economic prosperity, population growth, and a well-

educated workforce positions Downtown Leesburg and Loudoun County as
prime areas for development. The increasing demand for housing, retail spaces,
and commercial facilities offers significant opportunities for developers and
investors aiming to capitalize on the region's dynamic growth and affluence.

Leesburg, VA
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POPULATION 1 MILE 3 MILES 5 MILES

TOTAL POPULATION 16,153 55,233 80,793

AVERAGE AGE 38 37 38

AVERAGE AGE (MALE) 37 36 37

AVERAGE AGE (FEMALE) 39 38 39

HOUSEHOLDS & INCOME 1 MILE 3 MILES 5 MILES

TOTAL HOUSEHOLDS 5,666 18,347 26,646

# OF PERSONS PER HH 2.9 3 3

AVERAGE HH INCOME $137,058 $188,082 $219,101

AVERAGE HOUSE VALUE $586,260 $695,288 $782,278
Demographics data derived from AlphaMap
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https://www.alphamap.com/


B R O K E R
I N F O R M A T I O N
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