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Vacasa Resort Management

Vacasa has 150 condo projects where we
manage the HOA and the Vacation Rental
Program
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Vacasa has an additional 50+ condo projects

—

where we manage the Vacation Rental

Program, including resort services.
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How Vacasa Helps You

@)

Book More Guests
Increase Revenue
And Provide A Premium Experience



We create optimized gyt And distribute them via
listings multiple VR channels

v Keyword-filled copywriting ——— v Proprietary PMS with real time

for SEO optimization channel updates and secure bookings

v Professional photography v In channel communication w/ <bm
inquiry response SLA 24/7

v 3D Matterport tours

v 33%+ Book direct @ Vacasa.com
v Floorplans

v VRBO, Airbnb, Homes & Villas by
Marriott Intl, Google Hotels,
Expedia, Booking.com, 50+ more

v Amenities offerings

@5 airbnb \VYld A vacasa Booking.com @ Expedia

_/\_ /| HOMES & VILLAS +50 Independent
ﬁ Go gle : BY MARRIOTT INTERNATIONAL

booking sites



Exclusive Booking Channels

| ﬁ I Reservations that are
33%

booking directly from our

vacasa

VACATION HOME MANAGEMENT

HOMES & VILLAS 140M+  Eorvoy members whe

book on HVM|

BY MARRIOTT INTERNATIONAL

Vacasais 1 of only 7
managers selected for

the American Express
Travel pilot program




Proprietary
pricing data

Homeowners earn more from day one with our

iIndustry-leading pricing algorithm.

algorithms

Sophisticated pricing

Z Score

1.5

0.5

-0.5

-1.5

AK-Anchorage changes (Predictions as of 2021-04-07)

Alan 2.1

Alan 2.0

y Rl

Jul 2021 Oct 2021 Jan 2022 Apr 2022 Jul 2022 Oct 2022 Jan 2023  Apr 2023
Date

Rate Set

Initial Local
Knowledge

Rental revenue
optimization

vacasda

main / rates (units/cohorts/bulk) / Select Cohort / FL-Panama City Beach / adjust

FL-Panama City Beach
Units
Occupancy
Owner Holds
Vacasa Holds
Rent
Fees
Fees/Rent Ratio

Days in range

Start Date: | 2021-04-05
i
End Date: |2023-05-05

Day Filter:

Holiday Period:

[2021 v

Region ID|39
(=

Adjust Rate Range

350

300

250

200

150

100

50

0
04/05/21 07/01/21

e R
| SEE0 PO i i~ 50 W GO E O

Apr21 May'21 Jun'21 Aug'21 Oct21

Preview Model
[Alan (2.0)

Connected Model
[Alan (2.1)

Analyst Factor will be applied to Average Adjusted Rate. Changes at the cohort level will be applied on top of existing Analyst Factor adjustments at the unit level.

**Note: The Analyst Factor placeholder is the average of all applied Analyst Factors for units in the cohort. This includes adjustments made at the unit level, not just the cohort level.

Date bpow Analyst Factor

2021-04-05 Mon

2021-04-06

2021-04-07

2021-04-08

2021-04-09

2021-04-10

2021-04-11

2021-04-12

Average Predicted Rate

$209.48

$202.78

$194.96

$190.09

$198.24

$193.98

$178.20

$157.54

Al mode

TDec21

Im

10/01/21

Feb22 Apr22

Model Previe:

01/01/22

Average Adjusted Rate

$211.88
$209.69
$208.06
$210.43
$225.60
$214.73
$183.09

$161.31

01/01/22

Average Advertised Rate

$182.96

$181.00

$179.69

$181.80

$193.73

$181.42

$154.41

$138.52

ing for continual
orovement

Preview Predictions

01/01/23

Rates
Adjustment



Vacasa Dynamic Pricing

We developed a powerful Al-driven

dynamic pricing tool that pulls in data from

@

Dynamic Pricing for Vacation
Rentals: How the Right Pricing

weather forecasts to guests demand to
optimize the nightly rate of each unit earning

our homeowners more.
Strategy Earns You More

Learn more about Vacasa's Dynamic Pricing:

https://voutu.be/YfEr40xlIrKo


https://youtu.be/YfEr40xIrKo
http://www.youtube.com/watch?v=YfEr40xIrKo

Dedicated
ooking Page on Vacasa.com

Vacation Rental Management Real Estate Company ¥ Innovation @ English v Ush w Help v My Account v

A vacasa

Mobile & Tablet Friendly

Filters

Guests can search using
filters to find the perfect
rental for them to stay

Rooms

Bedrooms

Bathrooms

Nightly rate

Amenities

[J Hot tub

] Pool

] Oceanfront

] Soundfront

[J Waterfront

(] Dog-friendly
[J Bikes

[J Pack-N-Play
[J Elder Access

[] Mountain View

(] Step-free Access
[J Enclosed yard

[J Pool spa
[J Wedding venue

Max

[J Internet

[J Ocean view

(] Sound view

[J Water view

O A

(] Washer/dryer
O Disability access
[J Tennis court

[] Electric vehicle
charger

[J Accessible
Bath/Shower

[J Wide Clearance

[] Meeting and events
allowed

(] Snowbird-friendly

&
hay p
Al

Find a vacation rental

WHERE WOULD YOU LIKE TO GO?

'.
i&-;&‘fﬁ?f e

R 5 The dynamically

2.2 I

VP N P
-~

-l

A

i A : responsive design will be
bookable via phone, tablet
and desktop devices

] | 3 ot /0% of travelers start

L B

researching on a mobile

'
i .
MY B

device.

- = B o
1 !

Thirty-one percent of

leisure travelers say

[ﬁ] Vacasa Vacation Rental Management Real Estate Company ¥

a Checkin « 6 Check out =

Q Where do you want to go?

they've booked travel on a

Natiivo Austin Condo Rentals
USA » Texas » Natiivo Austin

[ smartphone, while 53% of
business travelers say the

Sdme.

= Check in > Check out

@ Try Deep Creek Lake”

Austin, TX
2 Bedrooms | 2 Bath | Sleeps 6

Austin, TX
1 Bedrooms | 1 Bath | Sleeps 4

TRENDING DESTINATIONS

Dream vacations start here

T B2 Ak, - s

VACASA.COM

@

-ThinkwithGoogle.

Natiivo Austin Oasis
$226 avg / night

Natiivo Greetings From Austin
$265 avg / night

ﬁ Nl

int

Austin, TX
1 Bedrooms | 1 Bath | Sleeps 4

Austin, TX
0 Bedrooms | 1 Bath | Sleeps 2

Natiivo Austin Violet
$210 ava / night

Natiivo Austin Townscape
$303 avg / night




- How we market -
Our advanced marketing strategies

Google-ready SEO listing page
+

Excellent channel reputation

+

Hyper-local remarketing ads

+

Targeted email marketing to
Industry-largest base of booked guests

Revenue Optimization

+

SEM search engine ads

+
Social Media Channels




@)

Taking Care of Your Rental(s)
& Delighting Guests



We're both a world-class tech company and

a local property manager

Vacasa-exclusive technologies are key to
our business.

But they do not replace the care and
attention of helpful friendly people for our
customers.




Vacasa Guest App

b

Guests can download our free app for
on-the-go access to everything you need
for their trip.

e [ravel Directions

e [rip Details & Updates

e Home Entry Codes

e |[nstant Wifi Connection

e Convenient messaging with Vacasa
e Contact Details

Offline mode allows you to easily find the
Information needed to get to your vacation
rental and get inside even is cell cove

WiFi with one tap.
It’s easy with the app.

So\\\\o\\ Luxury Beach House

NEIROWE, OR

Nt net Access
Sun. Apr 1 Inter

° Wem needs attention

Don't see your 1rip?

ASATOR L me Essentials

1 King Bed, 1




Contactless Check-In Safety
& Convenience

e Proprietary technology allows our locks to be not dependent on
wifi. Think how your garage door opener works.

e A unique door code for every reservation for only the duration
of their stay.

e No more worrying about lost keys or having guests wait in line
to check In.

e Exceptional durability and longer lasting battery life

e No cost to you and works on standard deadbolt door openings



Good Neighbors with Noise Monitoring

We admit it: we're not party people.

As a part of our Good Neighbor policy, all Vacasa guests agree to
treat your community with the respect it deserves.

And we can nip problems in the bud, thanks to in-home noise

monitoring. Unlike security cameras, in-home noise monitoring
devices are a discreet way to know If guests are enjoying your
home In a respectful manner.

If thelr noise exceeds a certain decibel level, your local Vacasa
property management team will get an alert to make sure
everything’'s above board. That means you—and your
neighbors—can rest easy.

@ confidential and proprietary 14


https://www.vacasa.com/rental-terms

Linen and Terry Program That Inspires more “aaaahhhhs”

Impeccably made beds and soft, fluffy towels - simple luxuries for every guest

Guests always arrive to a home stocked with clean, hotel-quality
linens and towels

e 2 sets of sheets and pillowcases for each bed

e 2 sets of bath towels (bath, hand, and washcloth) per guest
e 1 washable bath mat per bathroom

e Free unlimited replacements anytime they're needed

Affordable, annual solution for hassle-free maintenance

Approximate Costs (per bed)

King Bed: $66.43

Queen Bed: $55.77

Full / Sofa: $48.21

Twin: $30.77

Terry/Towels: $28.42 (per occupant)




@)

Guest Stay and Local Operations

Professionally trained housekeepers follow a
140-point standards list to help your home
sparkle—and impress your guests
Cleanliness is the major factor in ratings

i S \e -




T'he Housekeeping Hub provides local operations managers
a complete picture of the homes in their portfolio.

Home ouse cleaner Staff Vendor
statuses assignments optimization Integration

@ vacasa Schedule Housekeepers Portland, OR v | {& M vacasa Schedule Housekeepers Portland,OR v | &% M vacasa Schedule Housekeepers Portland, OR v

Today September 2018 Overview HK Tiers Clean history Portland, OR Edit Add Housekeeper  Add Unit

Units (45) Housekeepers (9) Auto-scheduling | NEW Ticket Routing
Overview

For the past 90 days

@ You've got 1 BAM120  (B28

> 1.2hr Address
unassigned 207 cleans

clean Assign Clean 400 hours

ORPX100 284a03f29299a733a164885689447977 Portland,

4.8 average clean score
Employee

— BAM321 BAM321 BAM321 BAM321 BAM321
2 hi 2h 3h
Brett Norton ' ' : "

® 39/40hrs BAM321 BAM321

3hr
T
: ORPX110 364aed364759d69fd36f9126115¢7079 Portland,
Manage time-off 4
BAM321 BAM321
Brett wants She 3hr Zone(s): reddin-ca / sacra-ca / sanfr-ca )
overtime ORPX112 2e536b9e910b320abde00f0c78c9dc97 Portland,

BAM321 BAM321
2hr 2hr

15% average efficiency score
ORPX104 fe71a75ab2974018b08edalac1611d59 Portland,

ORPX11 481859ecca25ab2776d Portland,

ORPX113 10c6b3313ec8f92410b36cc10f12791a Portland,

Housekeeper rankings
BAM120 BAM321
TIER 2 1.2hr 2hr

ON St ORPX115 0b9cd56b24d3666f1 Portland,
Olivia Nelson

Q
® 2/40hrs

ORPX116 b399cc3 Portland,
[ )




The Field Application guides our local operations teams and
enables them to deliver great service.

In app notifications
on guest check-out

ki

Ratings

n—
1oL B
T A

Unit based instruction
and directions

vVaCasa

Jessica Shepherd v

«— All Cleans

= POST-STAY
ORCBQ77 - Haystack Rock Vista- Q33

660 Oak St, Cannon Beach, OR 97110

Open Map &7

CLEAN STILL IN PROGRESS

Start Due
Today, 10:00am

> Prior Reservation

o)
(o))

4 guests, 0 dogs

(® Predicted Clean Time

8
Gate code: #3459

Lockbox: 5569
Backup: 2946 - Notify LOM and he will give to

oors are open from 9am - 6pm.
During all other hours, enter door code #3459 on
the key pad to the left of the lobby door to gain

3:09:01

|
ORPXQ?75 - Rose City Chic - Q21 #427 o ,
/,’

Ticketing
system

-

"Cleaned”™ unit photo

verification

Time
tracking




@A) vacasa

Owner Portal
& App

Keeping Owners Informed

Booking Notifications
Reviews

Easy Owner Holds
Invoices

Who to Call

Current and Historical
Performance

e Revenue Forecasts

g\




Dedicated VIP Account Manager Service Offerings

Dedicated Account
Management

Homeowner Ex Account Manager
and Local Field Operations

Dedicated Email and Phone Line

Proactive Communication

vV

Tailored Financial
Reporting

Occupancy, Arrivals, and
Guests In house

Pacing, Performance, and
Projections

+

<

Customized Service
Agreements

Elevated Operational SOP

On-Site Presence

Dedicated Landing Page



Dedicated VIP Account Manager Service Offerings

@ Monthly Communications

Statement review
Calendar review

Review management

Proactive upkeep suggestions
e Maintenance & upkeep tracking

@ Quarterly Communications

e Performance review of portfolio

e Negotiation restrictions impact

e Past season performance, look ahead to next season

e Maintenance/inventory checklist - seasonal, regional, unit specific

@ Consultative Annual Communication

e Holistic account management
e Investment & performance discussion
e [ax Support

® Year-end statement review

@ confidential and proprietary 21
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Rental Estimates
&
Exclusive PM Proposal




Revenue Data and Estimates - 2 Bedroom Units

(A vacasa

Vacation rental income estimate for
Bacino Vista (2 bedroom units)

2 bedrooms | 2 bathrooms | 1606 sq ft | Pool Gross Rental Income PrOJeCUOnS:

*Vacasa revenue projections are “rental income only".

As of 8/23/2023

They do not include cleaning fees which Airdna does.

. Low: $51,852
$51,852 - $78,761 . Mid: $64,650
. High: $78,761
» . Occupancy: 74% (annual)
Lo R i . ADR: $292 (annual avg)

$6,301 S$6,301
§5,513 85513
| | l T l
JAN £ MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Your vacation rental could make

@



Revenue Data and Estimates - 2 Bedroom + Den Units

(A1 vacasa

Vacation rental income estimate for

Bacino Vista (2 bedroom + den units) : : _
2 bedrooms | 2 bathrooms | 1606 sq ft | Pool Gross Rental Income Projections:

*Vacasa revenue projections are “rental income only".
As of 8/23/2023

They do not include cleaning fees which Airdna does.

. Low: $55,465
. Mid: $68,340
. High: $81,270
. Occupancy: 74 (annual)
w127 s817 $7314 $7.314 $7.314 . ADR: $S301 (annual avg)

$6,502 $6,502
$5,689 $5,689
I | I T I
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Your vacation rental could make

$55,465 - $81,270

’ - s » [ ;X
yvearly average




Revenue Data and Estimates - 3 Bedroom Units

(A vacasa

Vacation rental income estimate for
Bacino Vista (3 bedroom units)

3 bedrooms | 2 bathrooms | 1866 sq ft | Pool Gross Rental Income Projections:

*Vacasa revenue projections are “rental income only".

As of 8/23/2023

They do not include cleaning fees which Airdna does.

. Low: 561,838

. Mid: $82,750

. High: $104,390

. Occupancy: 76% (annual)
$9,395 $9,395 9,395 . ADR: $377 (annual avg)

$8,351 $8351
$7,307 $7,307
l | l T l
JAN FEB  MAR APR  MAY  JUN JUL AUG SEP OCT NOV  DEC

Your vacation rental could make

$61,838 - $104,390

yearly average *

511,483
$10,439 $10,439




Estimated Monthly Gross Rents By Unit Type

2 Bedroom

$8,664
$7876 $§7.876

JAN FEB MAR

$7,088 §7,088

,‘. ) '-, | | “ \/
AN M M

$6,301 $6,301
$5,513

JUN JUL AUG

$5,513
54,726 $54,726

SEP  OCT  NOV

$7,088

N N
' = (
- N

3 Bedroom

S11,483
510,439 $10,439

JAN FEB MAR

$9,395 §9,395

APR MAY

$8,351 §8,351
$7,307

JUN JUL AUG

$7,307
$6,263 56,263

SEP OCT NOV

$9,395

nNEO
)

This is the gross revenue
projection from the previous
page. It is intended to give
you an idea of the seasonality
of income.

Monthly income projections
can be volatile due to a
number of factors *Note
past revenue performance is
no guarantee of future
results.



Basic Pro Forma & Rental Estimates
High-Range

Developer Net

Estimated Gross  Estimated Gross  Estimated Gross Gross Annual Rents Annual Rents
Unit Type Rents (Low) Rents (Mid) Rents (High) # of Units (High) (High)
2bd 551,852 $64,650 578,761 8 $630,088 18% $516,672
2bd + den $55,465 568,340 581,270 4 $325,080 18% $266,565
3bd 561,338 582,750 $104,390 4 $417,560 18% $342,399
Totals (annual) 16 $1,372,728 $1,125,636

e Low: Less than ideal location, fair amentities, high owner use and peak season, long minimum lengths of stay.
e Mid: Good location, some high-end amenities, high owner use, minimum lengths of stay.
e High: Prime location, luxury amenities, low owner usage, minimum lengths of stay.

The information gathered is a blend of data from Vacasa actuals, pacing, and proprietary info, as well as Airdna. The revenue estimate is based upon
assumptions and research that we believe to be reasonable and appropriate. However, this is not a guarantee.

The information in this presentation is based upon management forecast and reflects prevailing conditions and our views as of this date, all of which are
subject to change.



S R Inventory % Breakdown

Studio § 1%

1 Bed B

2 Bed

3 Bed

4 Bed

5+ Bed RXL

0

Cape Coral Market Demographics

200

400

600

800

There are approx.

4 886 active rentals in
Cape Coral, FL with
1,312 of them being in
the 33904 zip code.

There is a need within
the market for 2bd
condo units as most of
the inventory is 3+bd
pool homes.



Partnership Proposal - Full Service Management

What's included:

Vacasa Full Service Short Term Rental Management

e Marketing & booking services for all homes, including
360™* matterport photography and dynamic pricing

e Vacasa will have a dedicated booking page for all
managed units

e Vacasa will offer a dedicated VIP Account Manager In
addition to dedicated Local Operations Team

e |nstallation of Vacasa's proprietary digital locks

e |nstallation of Vacasa's noise monitoring solution

e Vacasa to provide year 1 of the linen and terry
program at no charge

e Guest screening

e Owner app and online portal & 24/7 guest support

vaCasd

@)

Terms:

Exclusive Management Rate: 18%
Term: 1 year agreement

Vacasa will be the exclusive property management
company for all short term rentals.



Thank You

Ryan Tolley

Multi-Unit Business Development

(7/727) 902-1065 | ryan.tolley@vacasa.com

@)

vaCasd




