
Middletown, VA—Commercial Property 3.37 Acres 
With Business  
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7KH�ORFDWLRQ�LV�H[FHSWLRQDO�EHLQJ�ORFDWHG�LQ�DQ�DUHD�KHDY\�LQWR�OLYHVWRFN�SURGXFWLRQ��\HW�RQO\����PLOHV�IURP�:DVKLQJ�
WRQ�'&��YLD�,QWHUVWDWH�����)XUWKHUPRUH��SURGXFWLRQ�FRXOG�UDPS�XS�LPPHGLDWHO\�DV�WKH�IDFLOLW\�LV�OLFHQVHG�WR�NLOO�ILYH�����
GD\V�ZHHN��\HW�FXUUHQWO\�RQO\�NLOOV�WZR�GD\V�ZHHN� 

Blue Ridge Meats stayed�ERRNHG�for years through 2022,�WXUQing�GRZQ�PXOWLSOH�QHZ�FOLHQWV�ZHHN��The business is 
now operating at reduced throughput�EHFDXVH�WKH owners�ZDQW�WR�VORZ�WKHLU�SDFH�DQG�SXUVXH�RWKHU�LQWHUHVWV�
EXVLQHVV�� 

7KH�OLVW�SULFH�LV�IRU�WKH�HQWLUH�EXVLQHVV�HQWHUSULVH��UHDO�HVWDWH��HTXLSPHQW�UHODWHG�WR�RSHUDWLQJ�WKH�EXVLQHVV�DQG� 
FXVWRPHU�OLVWV��)HGHUDO�SHUPLWV�DUH�WUDQVIHUDEOH�ZLWK�86'$�DSSURYDO�RI�QHZ�RZQHU�� 

7KH�IDFLOLW\�LV�D�IXQFWLRQDO��HIILFLHQW��QR�IULOOV�IDFLOLW\�LQ�JRRG�RSHUDWLQJ�FRQGLWLRQ�ZLWK�WKUHH�SKDVH�HOHFWULF�DQG�D�QHZ�
VWDWH-DSSURYHG�GUDLQ�ILHOG�� 

%DVHG�RQ�D������MRLQW�VWXG\�SHUIRUPHG�E\�WKH�3LHGPRQW�(QYLURQPHQWDO�&RXQFLO��3(&��DQG�WKH�$PHULFDQ�)DUPODQG�
7UXVW��%OXH�5LGJH�0HDWV�LV�WKH�PRVW�HIILFLHQW�DQG�KLJKHVW�SHUIRUPLQJ�PHDW�SURFHVVLQJ�SODQW�RI�WKH�VL[�UHJLRQDO�86'$�
PHDW�SURFHVVLQJ�SODQWV�LQ�WKH�VWXG\����� 

'XH�WR�WKH�IDFLOLW\�EHLQJ�D�86'$�LQVSHFWHG��RQ-JRLQJ�EXVLQHVV��VKRZLQJV�must be scheduled in advance��ZLWK�DQ�
RFFDVLRQDO�RSSRUWXQLW\�IRU�D�6DWXUGD\�VKRZLQJ���� 
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<ŝůů�ZŽŽŵ 
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7KH�:KLWH�+RXVH�RQ�0RQGD\�DQQRXQFHG�SODQV�DLPHG�DW�DGGUHVVLQJ�ULVLQJ�SULFHV�IRU�PHDW�DQG�SRXOWU\��LQFOXGLQJ�VHW�
WLQJ�DVLGH����ELOOLRQ�IRU�VPDOOHU�SURGXFHUV� 

7KH�%LGHQ�DGPLQLVWUDWLRQ�XQYHLOHG�LWV�DFWLRQ�SODQ�WR�GLYHUVLI\�DQG�VWUHQJWKHQ�WKH�PHDW-SURGXFLQJ�VXSSO\�FKDLQ�DKHDG�
RI�D�VFKHGXOHG�YLUWXDO�PHHWLQJ�EHWZHHQ�3UHVLGHQW�%LGHQ�DQG�LQGHSHQGHQW�IDUPHUV�DQG�UDQFKHUV� 

7KH�:KLWH�+RXVH�KDV�SUHYLRXVO\�SRLQWHG�WR�D�VPDOO�QXPEHU�RI�FRQJORPHUDWHV�IRU�GULYLQJ�XS�PHDW�DQG�SRXOWU\�SULFHV��
ZKLFK�KDYH�EHHQ�D�PDMRU�FRQWULEXWRU�WR�EURDGHU�LQIODWLRQ�LQ�UHFHQW�PRQWKV� 

�:KHQ�GRPLQDQW�PLGGOHPHQ�FRQWURO�VR�PXFK�RI�WKH�VXSSO\�FKDLQ��WKH\�FDQ�LQFUHDVH�WKHLU�RZQ�SURILWV�DW�WKH�H[SHQVH�
RI�ERWK�IDUPHUV�—�ZKR�PDNH�OHVV�—�DQG�FRQVXPHUV�—�ZKR�SD\�PRUH���WKH�:KLWH�+RXVH�VDLG�LQ�D�IDFW�VKHHW�DQ�
QRXQFLQJ�LWV�DFWLRQ�SODQ�RQ�0RQGD\���0RVW�IDUPHUV�QRZ�KDYH�OLWWOH�RU�QR�FKRLFH�RI�EX\HU�IRU�WKHLU�SURGXFW�DQG�OLWWOH�OHY�
HUDJH�WR�QHJRWLDWH��FDXVLQJ�WKHLU�VKDUH�RI�HYHU\�GROODU�VSHQW�RQ�IRRG�WR�GHFOLQH�� 

7KH�%LGHQ�DGPLQLVWUDWLRQ�LV�GHGLFDWLQJ����ELOOLRQ�IURP�WKH�$PHULFDQ�5HVFXH�3ODQ��D�ELOO�VLJQHG�LQWR�ODZ�ODVW�\HDU��VSH�
FLILFDOO\�IRU�WKH�SXUSRVH�RI�H[SDQGLQJ�LQGHSHQGHQW�PHDW�SURFHVVLQJ�FDSDFLW\� 

7KDW�LQFOXGHV������PLOOLRQ�LQ�JUDQWV�IRU�LQGHSHQGHQW�PHDW�SURGXFHUV�������PLOOLRQ�LQ�DGGLWLRQDO�ILQDQFLQJ�DYDLODEOH�IRU�
SURFHVVRUV�������PLOOLRQ�WR�DGGUHVV�LQVSHFWLRQ�FRVWV�IRU�VPDOOHU�SURFHVVLQJ�SODQWV�DQG������PLOOLRQ�LQ�WUDLQLQJ�IRU�
ZRUNHUV�LQ�WKH�PHDW�DQG�SRXOWU\�LQGXVWU\� 

7KH�DGPLQLVWUDWLRQ�DOVR�DQQRXQFHG�QHZ�HIIRUWV�WR�HQVXUH�WUDQVSDUHQF\�LQ�FDWWOH�PDUNHWV�DQG�WR�HQVXUH�WKHUH�LV�UHD�
VRQDEOH�OHYHOV�RI�FRPSHWLWLRQ�LQ�WKH�LQGXVWU\�VR�WKDW�LW�LV�QRW�FRQWUROOHG�E\�MXVW�D�IHZ�ELJ�FRQJORPHUDWHV� 

%LGHQ�RIILFLDOV�KDYH�EHHQ�IRFXVHG�RQ�PHDW�DQG�SRXOWU\�SULFHV�IRU�PRQWKV�DV�WKH\�ORRN�IRU�ZD\V�WR�DGGUHVV�LQIOD�
WLRQ� )RRG�SULFHV�KDYH�LQFUHDVHG�E\�PRUH�WKDQ���SHUFHQW�FRPSDUHG�WR�ODVW�\HDU� ZLWK�EHHI�DQG�SRXOWU\�DPRQJ�WKH�ELJ�
JHVW�FRQWULEXWRUV 

>6285&(—�KWWSV���WKHKLOO�FRP�KRPHQHZV�DGPLQLVWUDWLRQ�������-ZKLWH-KRXVH-DQQRXQFHV-VWHSV-WR-DGGUHVV-LQFUHDVHV-LQ-PHDW-SULFHV�@ 

White House announces $1B plan to address 
increases in meat prices 
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Executive 
Summary
Bottlenecks in the meat 
processing step constrain 
the ability of local farmers to 
satisfy demand for local 
meat.

In the near term, targeted 
investments can boost 
capacity at select meat 
processors by 15-40%. 

A trial meat cutter training 
program is under 
development to help solve 
for systemic labor shortages 
under the leadership of AFT.
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Problem:
● Insufficient meat packing

capacity has created a
bottleneck between growing
demand for local meat and
supply of local livestock.

● The capacity of meat packing in
the PEC region is opaque.

Objectives: 
● Map the capacity that is

currently available in and
around the PEC Service Area.

● Identify high-impact near-term
opportunities to debottleneck.

Defining the project

Image of supply-demand 
chart?

Livestock images? Farmers?
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Piedmont Env. Council
John McCarthy
● Project Lead

Project contributors 

Piedmont Env. Council
Matt Coyle
● Project Management
● Relationship Management

Fuller Consulting
Chris Fuller
● Site Visits / Interviews
● Initial Synthesis

Lightbulb Machine
Zach Buckner
● Asset Map (link)
● Investment Thesis

Bean Hollow Farm
Mike Sands
● Owner / Operator

American Farmland 
Trust
Jacob Gilley
● Farmer Certifications
● Institutional Buying
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1. Aggregate a list of meat
processors within the PEC
region through conversations
with producers

2. Interview managers / owners
of six USDA facilities*, following
script

3. Synthesize information

4. Develop preliminary
recommendations

5. Consult with meat processors
to refine recommendations

6. Deliver results

Methodology

* We chose to focus only on USDA facilities given finite time / resources.
Additional mapping of non-USDA facilities may reveal additional opportunities.
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Asset Map Screenshot



7

Asset Map Screenshot



8

Asset Map Screenshot
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General Conclusions

1 unit = 1 beef = 2 hogs = 3 sheep
Standardized for 5 day work week

Attracting and retaining 
labor is challenging for all 
firms, and systemic 
solutions will take time.

In the near term, the 
return on capital 
investment (e.g. expanded 
capacity for farmers) is 
strongest for investing in      
high performing firms 
with clear needs for 
automation equipment 
and/or more floor space.



Thank you.

For more information contact John McCarthy
jmccarthy@pecva.org




