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Fredericksburg may be the most 
famous small town in Texas. With 
a population just over twelve 
thousand, Fredericksburg hosts 
millions of visitors every year. 
Known for its charm, the city 
pairs a laid-back rustic vibe with 
deep-rooted German heritage. Its 
active mainstreet district teems 
with shoppers and diners, while 
numerous wineries line the roads 
leading into town. 

While Fredericksburg has been a 
weekend destination for decades, 
the volume and affluence of its 
patrons continues to grow. And 
these visitors are increasingly 
expecting the type and quality of 
dining they have in their much larger 
hometowns. 

ABOUT THE MARKET
F R E D E R I C K S B U R G  &  G I L L E S P I E  C O U N T Y
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Fredericksburg and Gillespie County are growing rapidly and are in 

need of increased services, both in quality and quantity.

Population Growth
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Potential

$414,023,876

Total Retail Opportunity
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$603,765,545
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SITE OVERVIEW
F R E D E R I C K S B U R G  M I X E D - U S E

Seco Ventures is developing on the 
south side of Fredericksburg. As a part 
of this master plan, Seco is seeking 
retail concepts that will serve and 
enrich its project as well as the broader 
community
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Friendship LaneFriendship Lane

SURROUNDING PROJECTS
F R E D E R I C K S B U R G  M I X E D - U S E

Subject Property
• 354 Units
• 61 Homes

Central Shopping District

Existing 
Neighborhoods & Multifamily

Current & Future Development

Friendship Oaks (Proposed)
• 474 Homes

Frieden (Ongoing)
• 240 Homes
• +88 acres of

Commercial

FRIEDEN

1 ,129 U N I T S 

U N D E R  C O N S T R U C T I O N 
O R  P R O P O S E D

±300
HOMES

HERITAGE 
HILL

COUNTRY
±180

TEN19 @ FRIENDSHIP LANE APARTMENTS
132 UNITS

BRENTWOOD OAKS APARTMENTS
74 HOMES

FRIENDSHIP PLACE APARTMENTS
76 UNITS

SUNRISE TOWNHOMES
36 UNITS

FRIENDSHIP
OAKS

Main Street

Main Street

FREDERICKSBURG HIGH 
SCHOOL

TERRACES AT CREEK STREET
80 UNITS
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Retail  ±10,000 sf

Residential
415 Units

354 MF Units / 61 SF Units

Leasing / Amenity 9,300 sf

Office / Live Work 3,700 sf

Parking Provided 902 spaces

Retail Parking 59 spaces

Site Area Gross 32.55 acres

Density Gross 13 units / acre

MASTER PLAN
F R E D E R I C K S B U R G  M I X E D - U S E

RETAIL

Retail Area SF / MF Housing

LiveWork Amenity
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ONSITE COMMUNITY AMENITIES
F R E D E R I C K S B U R G  M I X E D - U S E

A Pickleball Courts

B Leasing & Community Space

C Kids Play Area in Park Grove

D Dog Park

E Retail & Event Lawn

F Pedestrian Footbridge

G Sitting Area at Preserved Dock

H Community Garden

I Shaded Picnic Area
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CONCEPT IMAGERY
F R E D E R I C K S B U R G  M I X E D - U S E

 
Materials

L E A S I N G  &  R E TA I L
A place for community and 
culture with views focused 
on lawn & landscape. Locally 
inspired building materials 
include limestone, metal roofs, 
& board formed concrete. 
Retail spaces feature shaded 
outdoor areas for year-round 
enjoyment and boast large 
openings to maximize natural 
light and showcase the 
surrounding vistas.



RETAIL LANDSCAPE
F R E D E R I C K S B U R G  M I X E D - U S E
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Kitchen

Covered Patio

Restaurant

338 sq ft

Back of
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Covered Patio
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RETAIL PLAN
F R E D E R I C K S B U R G  M I X E D - U S E

Friendship Lane
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SINGLE FAMILY & MULTI-FAMILY FOR RENT
F R E D E R I C K S B U R G  M I X E D - U S E

S I N G L E  F A M I LY M U LT I - F A M I LY



ABOUT US

JOHN NEEDHAM
• CPA from the University of Texas at Austin

• Co-founded a firm in 1990 that is recognized for deep

expertise in commercial real estate development,

investment, and leasing

JOSHUA NEEDHAM
• BSM from the United States Air Force Academy

• Served 7 years in the United States Air Force as a

Contracting Officer

• Has worked in commercial real estate development for

5 years where he has focused on design, construction

and project management

JORDAN NEEDHAM
• Graduated from Vanderbilt University with a dual major

in Economics and Engineering Science

• Has worked in commercial real estate in both Houston

and Austin, where his expertise has been on acquisition

and underwriting
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FOR LEASING INQUIRIES
Matthew Pipkin

Pipkin and Company 
512.844.7269 

matthew@pipkinandcompany.com

CONTACT US
info@secoventures.com



ϭϭ-Ϯ-ϮϬϭϱ 

TYPES OF REAL ESTATE LICENSE HOLDERS͗ 
x A BROKER iƐ ƌeƐponƐible foƌ all bƌokeƌage acƟǀiƟeƐ͕ inclƵding acƚƐ peƌfoƌmed bǇ ƐaleƐ agenƚƐ ƐponƐoƌed bǇ ƚhe bƌokeƌ͘
x A SALES AGENT mƵƐƚ be ƐponƐoƌed bǇ a bƌokeƌ and ǁoƌkƐ ǁiƚh clienƚƐ on behalf of ƚhe bƌokeƌ͘

A BROKER͛S MINIMUM DUTIES REQUIRED BY LAW ;A cůŝeŶƚ ŝƐ ƚhe ƉeƌƐŽŶ Žƌ ƉaƌƚǇ ƚhaƚ ƚhe bƌŽŬeƌ ƌeƉƌeƐeŶƚƐͿ͗ 
x PƵƚ ƚhe inƚeƌeƐƚƐ of ƚhe clienƚ aboǀe all oƚheƌƐ͕ inclƵding ƚhe bƌokeƌ͛Ɛ oǁn inƚeƌeƐƚƐ  ͖
x Infoƌm ƚhe clienƚ of anǇ maƚeƌial infoƌmaƟon  aboƵƚ ƚhe pƌopeƌƚǇ oƌ ƚƌanƐacƟon ƌeceiǀed bǇ ƚhe bƌokeƌ͖
x AnƐǁeƌ ƚhe clienƚ͛Ɛ qƵeƐƟonƐ and pƌeƐenƚ anǇ offeƌ ƚo oƌ coƵnƚeƌ-offeƌ fƌom ƚhe clienƚ͖ and
x Tƌeaƚ all paƌƟeƐ ƚo a ƌeal eƐƚaƚe ƚƌanƐacƟon honeƐƚlǇ and faiƌlǇ  ͘

A LICENSE HOLDER CAN REPRESENT A PARTY IN A REAL ESTATE TRANSACTION͗ 

AS AGENT FOR OWNER ;SELLERͬLANDLORDͿ͗  The bƌokeƌ becomeƐ ƚhe pƌopeƌƚǇ oǁneƌΖƐ agenƚ ƚhƌoƵgh an agƌeemenƚ ǁiƚh ƚhe 
oǁneƌ͕ ƵƐƵallǇ in a ǁƌiƩen liƐƟng ƚo Ɛell oƌ pƌopeƌƚǇ managemenƚ agƌeemenƚ͘ An oǁneƌΖƐ agenƚ mƵƐƚ peƌfoƌm ƚhe bƌokeƌ͛Ɛ minimƵm
dƵƟeƐ aboǀe and mƵƐƚ infoƌm ƚhe oǁneƌ of anǇ maƚeƌial infoƌmaƟon aboƵƚ ƚhe pƌopeƌƚǇ oƌ ƚƌanƐacƟon knoǁn bǇ ƚhe agenƚ͕ inclƵding
infoƌmaƟon diƐcloƐed ƚo ƚhe agenƚ oƌ ƐƵbagenƚ bǇ ƚhe bƵǇeƌ oƌ bƵǇeƌ͛Ɛ agenƚ͘

AS AGENT FOR BUYERͬTENANT͗  The bƌokeƌ becomeƐ ƚhe bƵǇeƌͬƚenanƚΖƐ agenƚ bǇ agƌeeing ƚo ƌepƌeƐenƚ ƚhe bƵǇeƌ͕ ƵƐƵallǇ ƚhƌoƵgh a 
ǁƌiƩen ƌepƌeƐenƚaƟon agƌeemenƚ͘ A bƵǇeƌΖƐ agenƚ mƵƐƚ peƌfoƌm ƚhe bƌokeƌ͛Ɛ minimƵm dƵƟeƐ aboǀe and mƵƐƚ infoƌm ƚhe bƵǇeƌ of anǇ 
maƚeƌial infoƌmaƟon aboƵƚ ƚhe pƌopeƌƚǇ oƌ ƚƌanƐacƟon knoǁn bǇ ƚhe agenƚ͕ inclƵding infoƌmaƟon diƐcloƐed ƚo ƚhe agenƚ bǇ ƚhe Ɛelleƌ oƌ 
Ɛelleƌ͛Ɛ agenƚ͘ 

AS AGENT FOR BOTH - INTERMEDIARY͗  To acƚ aƐ an inƚeƌmediaƌǇ beƚǁeen ƚhe paƌƟeƐ ƚhe bƌokeƌ mƵƐƚ fiƌƐƚ obƚain ƚhe ǁƌiƩen 
agƌeemenƚ of each ƉaƌƚǇ ƚo ƚhe ƚƌanƐacƟon͘ The ǁƌiƩen agƌeemenƚ mƵƐƚ Ɛƚaƚe ǁho ǁill paǇ ƚhe bƌokeƌ and͕ in conƐpicƵoƵƐ bold oƌ 
Ƶndeƌlined pƌinƚ͕ Ɛeƚ foƌƚh ƚhe bƌokeƌΖƐ obligaƟonƐ aƐ an inƚeƌmediaƌǇ͘ A bƌokeƌ ǁho acƚƐ aƐ an inƚeƌmediaƌǇ͗   
x MƵƐƚ ƚƌeaƚ all paƌƟeƐ ƚo ƚhe ƚƌanƐacƟon impaƌƟallǇ  and faiƌlǇ͖
x MaǇ͕ ǁiƚh ƚhe paƌƟeƐΖ ǁƌiƩen conƐenƚ͕ appoinƚ a diffeƌenƚ licenƐe holdeƌ aƐƐociaƚed ǁiƚh ƚhe bƌokeƌ ƚo each paƌƚǇ ;oǁneƌ and

bƵǇeƌͿ ƚo commƵnicaƚe ǁiƚh͕ pƌoǀide opinionƐ and adǀice ƚo͕ and caƌƌǇ oƵƚ ƚhe inƐƚƌƵcƟonƐ of each paƌƚǇ ƚo ƚhe ƚƌanƐacƟon  ͘
x MƵƐƚ noƚ͕ ƵnleƐƐ ƐpecificallǇ aƵƚhoƌiǌed in ǁƌiƟng ƚo do Ɛo bǇ ƚhe paƌƚǇ͕ diƐcloƐe  ͗

େ ƚhaƚ ƚhe oǁneƌ ǁill accepƚ a pƌice leƐƐ ƚhan ƚhe ǁƌiƩen aƐking pƌice͖
େ ƚhaƚ ƚhe bƵǇeƌͬƚenanƚ ǁill paǇ a pƌice gƌeaƚeƌ ƚhan ƚhe pƌice ƐƵbmiƩed in a ǁƌiƩen offeƌ͖  and
େ anǇ confidenƟal infoƌmaƟon oƌ anǇ oƚheƌ infoƌmaƟon ƚhaƚ a paƌƚǇ ƐpecificallǇ inƐƚƌƵcƚƐ ƚhe bƌokeƌ in ǁƌiƟng noƚ ƚo

diƐcloƐe͕ ƵnleƐƐ ƌeqƵiƌed ƚo do Ɛo bǇ laǁ͘ 

AS SUBAGENT͗ A licenƐe holdeƌ acƚƐ aƐ a ƐƵbagenƚ ǁhen aiding a bƵǇeƌ in a ƚƌanƐacƟon ǁiƚhoƵƚ an agƌeemenƚ ƚo ƌepƌeƐenƚ ƚhe 
bƵǇeƌ͘ A ƐƵbagenƚ can aƐƐiƐƚ ƚhe bƵǇeƌ bƵƚ doeƐ noƚ ƌepƌeƐenƚ ƚhe bƵǇeƌ and mƵƐƚ place ƚhe inƚeƌeƐƚƐ of ƚhe oǁneƌ fiƌƐƚ͘   

TO AVOID DISPUTES͕ ALL AGREEMENTS BETWEEN YOU AND A BROKER SHOULD BE IN WRITING AND CLEARLY ESTABLISH͗ 
x The bƌokeƌ͛Ɛ dƵƟeƐ and ƌeƐponƐibiliƟeƐ ƚo ǇoƵ͕ and ǇoƵƌ obligaƟonƐ Ƶndeƌ ƚhe ƌepƌeƐenƚaƟon agƌeemenƚ  ͘
x Who ǁill paǇ ƚhe bƌokeƌ foƌ ƐeƌǀiceƐ pƌoǀided ƚo ǇoƵ͕ ǁhen paǇmenƚ ǁill be made and hoǁ ƚhe paǇmenƚ ǁill be calcƵlaƚed͘

LICENSE HOLDER CONTACT INFORMATION͗ ThiƐ noƟce iƐ being pƌoǀided foƌ infoƌmaƟon pƵƌpoƐeƐ͘ Iƚ doeƐ noƚ cƌeaƚe an obligaƟon foƌ 
ǇoƵ ƚo ƵƐe ƚhe bƌokeƌ͛Ɛ ƐeƌǀiceƐ͘ PleaƐe acknoǁledge ƌeceipƚ of ƚhiƐ noƟce beloǁ and ƌeƚain a copǇ foƌ ǇoƵƌ ƌecoƌdƐ͘ 

Info�ma�ion Abo�� B�oke�age Se��ice� 
TeǆaƐ laǁ ƌeƋƵiƌeƐ all ƌeal eƐƚaƚe licenƐe holdeƌƐ ƚo giǀe ƚhe folloǁing infoƌmaƟon aboƵƚ 

bƌokeƌage ƐeƌǀiceƐ ƚo ƉƌoƐƉecƟǀe bƵǇeƌƐ͕ ƚenanƚƐ͕ ƐelleƌƐ and landloƌdƐ͘ 

. 

DeƐignaƚed Bƌokeƌ of Fiƌm LicenƐe No͘ Email Phone 

LicenƐed SƵpeƌǀiƐoƌ of SaleƐ Agenƚͬ
AƐƐociaƚe  

LicenƐe No͘ Email Phone 

LicenƐed Bƌokeƌ ͬBƌokeƌ Fiƌm Name oƌ 
PƌimaƌǇ AƐƐƵmed BƵƐineƐƐ Name    

LicenƐe No͘ Email Phone 

RegƵůaƚed bǇ ƚhe TeǆaƐ Reaů EƐƚaƚe  CŽŵŵŝƐƐŝŽŶ   IŶfŽƌŵaƟŽŶ aǀaŝůabůe aƚ ǁǁǁ͘ƚƌec͘ƚeǆaƐ͘gŽǀ 
     IABS 1-0 

DaWe BX\eU/TeQaQW/SelleU/LaQdlRUd IQiWialV 

SaleƐ AgenƚͬAƐƐociaƚe͛Ɛ Name LicenƐe No͘ Email Phone 
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