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OFFERING MEMORANDUM DISCLAIMER

This offering has been prepared by Lee & Associates Central Florida, LLC. The offering
has been prepared in part based upon information supplied by the Owner and in part
based upon information obtained by Lee & Associates Central Florida from sources it
deems reasonably reliable. However, the information contained in this offering does not
purportto be comprehensive or all-inclusive and each prospective buyer is encouraged
to conduct his or her own analysis and due diligence concerning the advisability of
purchasing the property. In particular, each prospective buyer is encouraged to
consult his or her own legal, financial, engineering and environmental advisors for an
independent evaluation of the property. No warranty or representation, express or
implied is made by the property owner, Lee & Associates Central Florida or any of their
respective affiliates, and such parties will not have any liability whatsoever concerning
the accuracy or completeness of any of the information contained herein or any other
matter related to the property, including, without limitation, any matter related to the
environmental condition of the property or any physical or engineering condition
related thereto. Additional information and an opportunity to inspect the property will
be made available upon request by interested and qualified prospective buyers.

This offering may contain economic projections concerning the performance of the
property, as well as a summary description of certain legal documents affecting the
property. All matters relating to the accuracy of completeness of such economic
projections and legal documents should be independently reviewed and evaluated
by the financial and legal advisors of each prospective buyer. This offer of property
is made subject to prior placement, errors, omissions, changes or withdrawal without
notice and does not constitute a recommendation, endorsement or advice as to the
value of the property by Lee & Associates Central Florida or the owner. The property
owner and Lee & Associates Central Florida expressly reserve the right at their sole
discretion, to reject any or all expressions of interest or offers to lease or purchase the
property and/or to terminate discussions with any party at any time with or without
notice. The owner shall have no legal commitment or obligation to any prospective
buyer reviewing this information making an offer to lease or purchase the property,
unless a written agreement for the lease or purchase of the property has been fully
executed, delivered and approved by the owner and any conditions to the owner’s
obligations hereunder have been satisfied or waived. Lee & Associates Central Florida
is not authorized to make any representations or agreements on behalf of the owner

TABLE OF CONTENTS

03

04

05

06

09

10

EXECUTIVE SUMMARY

PROPERTY DESCRIPTION

INVESTMENT HIGHLIGHTS

MARKET OVERVIEW

AREA OVERVIEW

ASSET OVERVIEW

dATa NVvOV3d ATVNOA N Sé¢




EXECUTIVE SUMMARY

225 North Ronald Reagan Boulevard in Longwood, FL presents an owner-user and value-add investment opportunity in a highly visible, transit-
oriented corridor. This £9,012 SF multi-tenant strip center is strategically located adjacent to Orlando’s SunRail station, benefiting from strong
exposure, accessibility, and consistent daily traffic.

The property is currently 33% leased, with two vacant suites delivered as second-generation medical and a turn-key salon space. This provides
immediate flexibility for a buyer to occupy space or execute a lease-up strategy with minimal downtime. The existing layouts significantly reduce
build-out costs and allow for quick activation by medical, wellness, or personal service users.

225 North Ronald Reagan Blvd is ideally suited for an owner-user seeking a prime location with built-in rental income. A buyer can occupy one
suite while leasing the remaining space to tenants, allowing them to operate their business on-site while collecting rental income.

Offered at $2.3 million, the property provides multiple paths to value creation through owner occupancy, lease-up of vacant suites, or full stabilization
— positioning it as a rare opportunity in one of Central Florida’s most established and supply-constrained submarkets.
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PROPERTY DESCRIPTION

PROPERTY DESCRIPTION TAX PARCEL MAP

Address: 225 N Ronald Reagan Blvd
Longwood, FL 32750

Projected Purchase $2,300,000
Price:

Price Per Square Foot: $255

Current Income: $36,000

Property Type: Multi-Tenant Strip Center

Size: 9,012 SF

Vacancy: 66%

Units: Suite 1: TDT Boxing Gym
Suite 2: Turnkey Salon (4,552 SF
Vacant)

Suite 3: Second-Generation
Medical (2,572 SF Vacant)

Rent Comps: $24/SF NNN at
351 N Ronald Reagan
(Property Next Door)

LEE & ASSOCIATES CENTRAL FLORIDA | 1017 E SOUTH STREET | ORLANDO, FL 32801 | 321.381.8500
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INVESTMENT HIGHLIGHTS

Prime Location in a Growing Market

Located in the heart of Longwood, FL, this property is situated in one of
Central Florida's fastest-growing suburban markets. Longwood benefits from
its close proximity to Downtown Orlando and access to major transportation
routes, making it a desirable area for residents, businesses, and commuters.
The adjacent SunRail station enhances foot traffic, drawing in both local
customers and regional visitors.

Diverse and Stable Tenant Matrix

The property is currently leased to a boxing gym, providing in-place income,
with the remaining two suites delivered vacant as second-generation medical
and a turnkey salon space. Each suite features significant prior tenant
investment, allowing a buyer to minimize build-out costs and accelerate
occupancy
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High-Growth Longwood Submarket

Longwood is experiencing rapid residential and commercial development,
driven by strong demand for both housing and services. The city's proximity
to Orlando and the presence of large employers, such as Orlando Health, are
fueling growth. The Orlando Health development next door has enhanced
the area’s reputation as a healthcare and economic hub, further attracting a
steady influx of workers, visitors, and residents. This influx increases demand
for local services, driving traffic to nearby businesses and contributing to rent
appreciation.

Proximity to Major Economic Drives

The nearby Orlando Health Emergency Room serves as a key economic
driver for the immediate area, generating consistent traffic from healthcare
v T professionals, patients, and visitors. This medical presence supports strong
f’l‘gﬁ(}wf\ob\\‘: demand for nearby retail, wellness, and service-oriented uses, reinforcing the
(e Rorids ) | property’s long-term tenant demand and income stability.
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Strong Rental Growth Potential

The Longwood submarket has seen strong rent appreciation in recent years,
supported by increasing demand for commercial and residential space.
Given the property’s excellent location and the fact that lease renewals are at
the landlord’s discretion, the asset is well-positioned to capture future rental
growth. )
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AREA OVERVIEW

Longwood, Florida Market Overview

Longwood is part of the booming Orlando metro area, which continues
to experience rapid population growth and economic expansion. The
city benefits from its connectivity to major highways such as I-4 and
proximity to downtown Orlando and other key employment centers.
Longwood is known for its desirable residential communities, strong
school systems, and growing commercial base.

The Orlando Health Development has become a cornerstone of the
Longwood community, attracting healthcare professionals, patients,
and visitors from across the region. This has contributed to a surge in
demand for retail, dining, and service businesses in the immediate area.

The Longwood market is well-positioned for future growth, with both
residential and commercial developments on the rise. As a result,
property values and rental rates have steadily increased, making this
market highly attractive for investors seeking stable, long-term returns.
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Why Invest in Longwood Retail CRE?

Thriving Market with Rapid Growth Potential, Longwood, a key
suburban market within the Orlando metropolitan area, is experiencing
strong growth across residential, commercial, and healthcare sectors.
Its strategic location near major highways and Orlando’s SunRail transit
system makes it a highly desirable location for businesses and residents
alike. The city’s continued economic development and expanding
infrastructure drive demand for commercial real estate, resulting in
decreasing vacancy rates and rising rental rates

Robust Retail Market Fundamentals, Longwood's retail sector
has shown remarkable strength, benefiting from the area’s growing
population, proximity to large employment hubs, and increasing
consumer spending. The city’s retail spaces enjoy high visibility and
access to a steady stream of foot traffic, driven by local residents,
visitors, and commuters using the SunRail station. With a 3.2% vacancy
in many prime retail locations, investors can expect strong, consistent
demand for retail properties, offering a secure income stream.

Limited New Supply, High Demand, with no significant new
retail construction underway and a tight market, Longwood
is becoming increasingly competitive for retail space. The
decreasing vacancy rate coupled with strong consumer
demand means existing retail properties are in high demand.
Investors can capitalize on the scarcity of available space, which
positions landlords to command higher rental rates and ensure
strong leasing performance.

Growing Rent Appreciation, retail rental rates in Longwood
have shown steady growth, with increasing demand from
national and local tenants looking to establish a presence in
this flourishing submarket. Investors can benefit from this rent
appreciation trend, maximizing their cash flow and positioning
themselves to capture long-term value as the retail market in
Longwood continues to grow.
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ASSET OVERVIEW
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2ND GENERATION MEDICAL VACANCY - SUITE 101
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SUITE 101 PHOTOS
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SUITE 102 | FLOOR PLAN | 4,552 SF
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SUITE 102 | 2ND GENERATION SALON | 4,552 SF
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