



The Governor’s Inn History


The Governor’s Inn was built in 1890 by William Wallace Stickney, for his wife Lizzy.  It was their primary residence during his time as speaker of the house in the Vermont General Assembly and during his tenure as the Governor of Vermont.  The building was owned by the Stickney family until 1977 at which time it was turned into a Bed & Breakfast.  It has been named The Governor’s Inn since 1980 and has operated as an Bed & Breakfast intermittently thru present. Entering the Inn, you can imagine how Governor Stickney welcomed guests to his home.   
They warmed up next to the fireplace in the entry hall.  The large pocket doors lead the way to his study for meetings to discuss state business.  The fabulous fireplace in the study warmed them during these meetings. Throughout the building, you will find many of the original features of the building – from the woodwork in the entrance, the stairways, the windows and doors, to the stained-glass windows in the front and in the staircase. 




The Governor’s Inn Property 


The Governor’s Inn located in the Town of Ludlow Vermont, sits on .44 acres of land in the village of Ludlow. The Inn has 9 guest rooms and 9 1/2 bathrooms and has 11 parking spaces. The Inn also has dining for 20 and a commercial kitchen, pantry, walk in cooler and freezer. There is a separate owners/managers quarters detached building that has two bedrooms and baths on the back side of the property. Less that a mile away, a Vail owned resort, Okemo Mountain Ski Area is a great family ski mountain in the winter and also has summer family entertainment off season. The Inn is across the street from the Okemo bus shuttle stop for the mountain in the winter. There are several other ski mountains a short drive from the Inn, such as, Killington, Magic, Bromley and Stratton Mountains.The summer also offers 4 lakes a few miles away on route 100 north between Ludlow and Plymouth for fishing, kaiaking, canoeing, and boating. A short ride to Cavendish for exceptional trout fishing on the Black River. The Fox Run Golf Course is a short drive from the Inn located in Ludlow. The Inn is situated on Main St. and within walking distance to shops and restaurants in the Ludlow village. The VAST snowmobile trail system is a short ride from Ludlow center to Plymouth, Mount Holly and Shrewsbury and Cavendish. 





Business Highlights


The Governor’s Inn is open seven days a week.The winter season at Okemo is usually from mid to end of November to the middle of April. During the time the population of Ludlow increases from mid two thousand to 9+ fold (22,000). The Governor’s Inn is part of a collaboration between four inns in southern Vermont that offer a walking tour experience to guests between the months of May through October. Late September into the middle of October is leaf peeper season. The summer season has guests for hiking, boating, river rafting, fishing, golfing, and summer concerts, and entertainment at Jackson Gore, part of Okemo Mountain Resort. The website for the Governor’s Inn is www.thegovernorsinn.com

Prime walkable Ludlow location with high foot traffic and visibility
Fully furnished and equipped-all FF&E included
Strong historical rental income with upside potential
Fireplaces, original woodwork, updated mechanical systems
Steps to restaurants, shops and the Okemo ski shuttle
Flexible village center zoning allows for a range of commercial or residential uses

Whether you’re an investor, chef-owned, or someone dreaming of running a small-town inn, 86 Main St. offers rare charm and a ready to go setup, all in a town where opportunities like this don’t come often!




Financials

Available after signing a NDA.

Value-Add Opportunities

The Inn has an occupancy rate of 35% by the owner’s choice, so there is a large potential for growth not only for the ski season but in the spring, summer and fall, the walking tour is very popular and the tour also has dinner included in their rate. The summer in Ludlow is also increasing in popularity due to the mountain’s summer activities at Jackson Gore, such as mini golf, disk golf, bike park, timber ripper mountain coaster, scenic chairlift rides, summit yoga, camp, mining and haul back challenge course(ropes, nets and planking in the trees), Friday evening there is live music in the meadow. The lakes on route 100 north in Ludlow and Plymouth have fishing, boating, canoeing, kayaking, swimming and local mountain trails for hiking.


Risks and Mitigations


Okemo is fortunate that they have one of the most extensive snowmaking networks, and are well known for their snowmaking and grooming talent. In the summer the weather is warmer for a  longer period of time, and there are numerous camps on Lake Ninevah in Mount Holly and Farm and Wilderness in Plymouth. The Fox Run golf course opens in April when the snow melts and stays open till the snow flies in November or December. In the winter they operate cross country skiing with groomed trails on the course. The real estate in resort towns have held their value through turbulent times.


List of Improvements for the Inn

New Boiler					2019
New Hot Water Heater			2020
Water Sprinkler System			2020
Fire Door System				2020
Updated bathrooms 1,2,4		2020
Updated baseboard heat 1,2,4	2021
Updated bathrooms 3,5			2022
New Dishwasher				2022
New Freezer					2022
Updated bathrooms 8			2023
New Heat pumps/AC 1,2,4,7,8,9	2023
New Heat pumps/AC dining, sitting	2023
2 New Dryers					2023
Fire Suppression kitchen			2023
New Heat pumps/AC 3,5,6		2024
New compressor walk in			2025























Reviews of the Governor’s Inn

Tripadvisor reviews
5.0
Excellent
5.0 of 5 bubbles
64 reviews
#1 of 3 inns in Ludlow
Location

5.0
Rooms

5.0
Value

4.9
Cleanliness

5.0
Service

5.0
Sleep Quality

4.8
The Governor's Inn is an elegant Bed and Breakfast in the former home of Governor Stickney. It is located in the Village of Ludlow, VT, in walking distance to restaurants and shops. The entrance to Okemo Mountain Resort is less than a mile from the Inn. On season weekends the shuttle to Okemo stops across the street from the Inn.



Guest Reviews from booking.com

9.7
Rated exceptional
Exceptional · 98 reviews
Read all reviews
Categories:
Staff

10

Facilities

9.5

Cleanliness

9.8

Comfort

9.7

Value for money

9.5

Location

9.7

Free Wifi

10
High score for Ludlow

Comparable properties


Subject property
Governor’s Inn, 86 Main St. Ludlow, Vt. 05149		1,490,000.
11bedrooms, 11.5 bathrooms, 6069 Sq’ on .44 acres, (includes detached owner’s quarters) located in the village of Ludlow close to Okemo Mountain Ski Resort. 

Active
Golden Stage Inn, 399 Depot St. Cavendish, Vt. 05153	1,695,000.
12 bedrooms, 12 bathrooms, 7419 Sq’, on 4.78 acres, ( includes owner’s quarters} located 4 miles southeast of Ludlow.

Sold
Lincoln Inn and Restaurant, 2709 W Woodstock Rd, Woodstock, Vt. 05091
1,750,000.
10 Bedrooms, 14 bathrooms, 7769 Sq’, 5.5 acres ( includes owner’s quarters and additional accommodations)

Sold
13 Pleasant St. Ludlow, Vt. 					1,200,000.
15 bedrooms, 9.5 bathrooms, 7,400 Sq’, .62 acres, sold in 2022




Contact information 
TPW Real Estate							John Napier
860-559-9334								jmn@tpw.com

