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SALE PRICE $2,950,000

Sale
81900 Overseas Hwy
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CONFIDENTIALITY AGREEMENT

This offering has been prepared solely for informational purposes. It is designed to assist a potential investor in determining whether it wishes to proceed with an in-depth
investigation of the subject property. 




The projections and pro forma budget contained herein represent best estimates on assumptions considered reasonable under the circumstances. No representations or warranties,
expressed or implied, are made that actual results will conform to such projections. 




This document is provided subject to errors, omissions and changes in the information and is subject to modification or withdrawal. The contents herein are confidential and are not
to be reproduced without the express written consent.




Interested buyers should be aware that the Seller is selling the Property “AS IS” CONDITION WITH ALL FAULTS, WITHOUT REPRESENTATIONS OR WARRANTIES OF ANY KIND
OR NATURE. Prior to and/or after contracting to purchase, as appropriate, buyer will be given a reasonable opportunity to inspect and investigate the Property and all
improvements thereon, either independently or through agents of the buyer’s choosing.




The Seller reserves the right to withdraw the Property being marketed at any time without notice, to reject all offers, and to accept any offer without regard to the relative price and
terms of any other offer. Any offer to buy must be: (i) presented in the form of a non-binding letter of intent; (ii) incorporated in a formal written contract of purchase and sale to be
prepared by the Seller and executed by both parties; and (iii) approved by Seller and such other parties who may have an interest in the Property. Neither the prospective buyer nor
Seller shall be bound until execution of the contract of purchase and sale, which contract shall supersede prior discussions and writings and shall constitute the sole agreement of
the parties.

Prospective buyers shall be responsible for their costs and expenses of investigating the Property and all other expenses, professional or otherwise, incurred by them.
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PROPERTY OVERVIEW

Located in the heart of downtown Islamorada, 81900 Overseas Highway offers a rare chance to acquire a proven
retail asset with more than 50 years of continuous commercial tenancy. Positioned on a large corner parcel with
exceptional US-1 frontage, the property benefits from both strong vehicular exposure and walkable access within
Islamorada’s core commercial district — an area poised for continued growth and redevelopment.

The 15,000 SF parcel offers 5,232 SF of leasable space configured into four retail bays, supporting diversified
tenancy and income stability. Longstanding retail occupancy demonstrates enduring demand for quality space in this
market, underscoring the property’s role as a recognizable fixture within the community.




Village Center (VC) zoning further enhances long-term value by permitting opportunities such as second-story
expansion, mixed-use enhancement, or workforce housing components, subject to approvals — unlocking potential
for increased revenue and future repositioning.




OFFERING SUMMARY

Sale Price: $2,950,000

Lot Size: 15,000 SF

Building Size SF: 5,232 SF

Number or Buildings: 1

Year Built: 1975

Renovated: 2000

Zoning: Village Center

Flood Zone: X

Location: US Highway 1

overview 81900 Overseas Hwy Islamorada, FL 33036
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LOCATION DESCRIPTION

Strategically positioned in the heart of Islamorada’s premier commercial corridor, this
property sits along the highly traveled US-1/Overseas Highway on a prominent corner
with excellent visibility and access. The location benefits from constant drive-by
exposure from both local residents and millions of visitors who pass through the Keys
each year.




Just moments from Cheeca Lodge & Spa, one of the most recognized luxury resorts in
the Florida Keys, and within walking distance to the Islamorada Arts & Cultural District,
the property is surrounded by high-end retail, dining, galleries, and tourism-driven
businesses. This vibrant commercial downtown is known for upscale consumer traffic
and consistent year-round activity fueled by Islamorada’s global reputation as a top
fishing and resort destination.




Village Center (VC) zoning further enhances long-term value by permitting opportunities
such as second-story expansion, mixed-use enhancement, or workforce housing
components, subject to approvals — unlocking potential for increased revenue and
future repositioning.  This is a core-location asset — centrally located, heavily trafficked,
and positioned in one of the most desirable and supply-limited markets in the Keys

location description 81900 Overseas Hwy Islamorada, FL 33036
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PROPERTY HIGHLIGHTS

Prime downtown Islamorada location with excellent visibility

Large 15,000 SF corner lot with US-1 frontage

5,232 SF of leasable commercial space

Four retail bays supporting diversified tenancy

Parking for 15 vehicles with easy access and circulation

More than 50 years of continuous retail use — long-established consumer
destination

High drive-by traffic and pedestrian-friendly area within core commercial district

Village Center zoning allows for second-story expansion or mixed-use concepts,
including potential workforce housing (subject to approvals)

Stable income  and redevelopment upside in a supply-constrained market

highlights 81900 Overseas Hwy Islamorada, FL 33036



Financial Overview – 81900 Overseas Highway, Islamorada, FL

Property Summary
Address: 81900 Overseas Highway, Islamorada, FL
Lot Size: 15,000 SF
Building Size: 5,232 SF leasable area
Asking Price: $2,950,000 (below recent appraisal)
Zoning: Village Center (VC)

Building & Space Flexibility
The building offers approximately 5,232 square feet of leasable area currently divided into multiple bays
that have been reconfigured over time to suit prior tenants. The interior layout can be readily
modified—walls and storage areas can be adjusted to create new configurations, combine bays, or
accommodate owner use. This flexibility allows a buyer to optimize the property for retail, service, or
office uses, depending on market demand and tenant mix.

Income Potential
At stabilization, Islamorada commercial lease rates typically range $22–$25 per SF (NNN) for properties
with similar visibility, frontage, and access. Applying those rates to the 5,232 SF of leasable space yields:

• At $22/SF: $115,104 annual gross income
• At $25/SF: $130,800 annual gross income

Assuming NNN leases with modest landlord expenses, the stabilized NOI is projected between
$115,000 and $125,000 annually.

At the offered price of $2,950,000, this represents a cap rate between 3.9% and 4.3%, reflecting the
premium associated with Islamorada’s limited-inventory, high-visibility commercial corridor.

As existing leases renew and vacant spaces are brought to market rates, the projected stabilized cap rate
will improve, reflecting stronger income performance over time.

Investment Rationale
• Below Appraisal: Priced under recent valuation, providing immediate equity position.
• Flexible Configuration: Interior partitions can be modified to suit multiple tenant types or owner use.
• Upside Rent Opportunity: Current rents are below market; renewals or new leases can be brought to
prevailing Islamorada double-net rates.
• Prime Overseas Highway Frontage: Excellent visibility, parking, and access for retail, service, or
professional tenants.
• Village Center Zoning: Allows for a broad range of commercial and mixed-use applications.
• Limited Supply Market: Keys-wide commercial inventory remains tight, supporting long-term value
stability.
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floor plan 81900 Overseas Hwy Islamorada, FL 33036
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Islamorada, FL

regional map 81900 Overseas Hwy Islamorada, FL 33036
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Location map 81900 Overseas Hwy Islamorada, FL 33036
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POPULATION 0.3 MILES 0.5 MILES 1 MILE

Total Population 139 321 653

Average Age 47 48 48

Average Age (Male) 47 48 49

Average Age (Female) 47 47 48

HOUSEHOLDS & INCOME 0.3 MILES 0.5 MILES 1 MILE

Total Households 66 152 312

# of Persons per HH 2.1 2.1 2.1

Average HH Income $123,014 $120,605 $118,187

Average House Value $931,192 $969,734 $1,008,419

Demographics data derived from AlphaMap

demographics 81900 Overseas Hwy Islamorada, FL 33036

https://www.alphamap.com/


Elizabeth Jolin
(305) 393-0994 Coldwell Banker

Commercial
Schmitt Real 


Estate Co. 

ELIZABETH JOLIN

Realtor

ejolin@elizabethjolin.com
Direct: (305) 393-0994 | Cell: (305) 393-0994

FL #3502927

PROFESSIONAL BACKGROUND

Elizabeth Jolin - Advocate, Business Expert, and Community Leader

Captain Elizabeth Jolin's journey to the Florida Keys began over 25 years ago when she made the bold decision to trade in her business suits from Washington D.C. for a life on the
water. In her first decade in the Keys, she found her passion for both the environment and local culture, chartering environmental and fishing tours that allowed her to connect
people to the beauty and fragility of the area. 



Elizabeth’s deep love for the environment evolved into a dedicated advocacy role, where she became an active voice in both national and local environmental and political
campaigns. Her dedication to preserving the unique ecosystems of the Keys has made her a respected figure in conservation circles. 



Her knowledge of the Florida Keys is vast, and she excels at sharing this with others. Her ability to pair her environmental passion with a practical business approach has made her
an invaluable asset to those looking to make informed real estate decisions. 




Schmitt Real Estate Co.
85996 US Highway #1
Islamorada, FL 33036

305.664.4470
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