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100 N QUEEN STREET
LANCASTER, PA 17603

CLASS A OFFICE BUILDING

AVAILABLE

OFFERING DETAILS

N
SALE PRICE $8,600,000.00
BUILDING SIZE 77,294 SF
PRICE PER SF $111.26
SALE TYPE Value-Add / Owner-User
NOI (PRO FORMA) $710,434
CAP (PRO FORMA) 8.3%

PROPERTY OVERVIEW
—

100 North Queen Street presents a rare opportunity to acquire one of Downtown Lancaster's most
recognizable office properties and reposition a landmark asset in the heart of the city's Central Business
District. Encompassing approximately 77,294 square feet, the property occupies a premier location adjacent
to Penn Square, the Lancaster Marriott, Lancaster County Convention Center, Central Market, and the city's
vibrant dining, entertainment, and professional services district.

Anchored by Penn Medicine and complemented by a diverse mix of existing tenants, the property offers a
combination of in-place income and significant value-add potential. Recent tenant departures have created
substantial leasing opportunities across the second and third floors, providing investors and owner-users with
the ability to increase occupancy, drive rental growth, and reposition the asset to meet evolving market
demand. With direct connectivity to structured parking, large and efficient floorplates, prominent signage
opportunities, and a location within Lancaster's CRIZ district, 100 North Queen Street offers a compelling
opportunity to create long-term value in one of Pennsylvania's most dynamic urban markets.

MICHAEL CURRAN, SIOR
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BUILDING TYPE
TENANCY
FLOORS

LAND SIZE
YEAR BUILT
SIGNAGE
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MIKE ROHM, CCIM, MAI
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Class A Office Building
Multi

(4) including lower level
0.53 AC

1977

Building Signage

Pine Street Garage

Lancaster CBD
Lancaster

Lancaster City
Central Business Core
$161,143.00 (2026)

331-66436-0-0000
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PROPERTY DESCRIPTION

PREMIER DOWNTOWN LANCASTER LOCATION - Situated in the center of Lancaster City's
Central Business District, the property benefits from immediate access to Penn Square, the
Lancaster Marriott, Lancaster County Convention Center, Central Market, government offices,
restaurants, retail destinations, and cultural attractions. The property boasts a 992 Walkability
Score and serves as one of the city's most recognizable office addresses.

ANCHOR TENANCY WITH PENN MEDICINE - Penn Medicine occupies approximately 4,040
square feet on the second floor and remains committed through August 2029, providing

institutional tenancy and a stable income foundation within the building.

SIGNIFICANT VALUE-ADD LEASE-UP OPPORTUNITY - More than 33,000 square feet of
vacancy and upcoming vacancy creates a unigue opportunity for investors to increase
occupancy and rental income. The property's large floorplates provide flexibility for traditional
office, medical, educational, nonprofit, governmental, or mixed-use users.

OWNER-USER ACQUISITION OPPORTUNITY - The substantial availability on both the second
and third floors provides a rare opportunity for an owner-user to acquire a prominent

downtown asset while benefiting from existing rental income and future expansion capability.

DIRECT PARKING GARAGE CONNECTION - The building offers direct interior access to the
Prince Street Parking Garage, a highly desirable amenity that differentiates the property from
many urban office buildings and provides convenient parking for tenants, employees, and

visitors.

CRIZ LOCATION & REDEVELOPMENT POTENTIAL - Located within Lancaster City's CRIZ

district, the property may benefit from economic development incentives and future

redevelopment opportunities. Previous studies have suggested the structure may support

additional vertical development, creating long-term value enhancement potential,

PROMINENT VISIBILITY & BRANDING OPPORTUNITY - Positioned at the intersection of
North Queen Street and Orange Street, the property enjoys visibility to more than 20,000

vehicles daily and offers exceptional signage opportunities within Lancaster's urban core.

LARGE, EFFICIENT FLOORPLATES - The building contains approximately 62,325 square feet
above grade with flexible floor layouts that can accommodate multi-tenant occupancy,

full-floor users, or strategic reconfiguration to meet future market demand.
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FINANCIAL INFORMATION

4
SALE PRICE $8,600,000
NET OPERATING INCOME $710,434 (pro forma)
CAP RATE 8.3% (pro forma)
BUILDING SIZE 77,294 SF
PRICE PER SF $111.26
RENTABLE SF ABOVE GRADE 62,325 SF

CONTACT LISTING AGENT FOR
ADDITIONAL FINANCIAL
INFORMATION
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BUILDING ON Managed by Lancastere AL LIANCE
STRENGTH B LANCASTER

B
THE COMMUNITY-OWNED ; "
ECONOMIC DEVELOPMENT STRATEGIC www.lancastercityalliance.org
PLANFOR THE CITY OF LANCASTER

City of Lancaster
Revitalization &
|mprovement
Zone Authority

$47.7M $129.1M $167M+ $10.16M

State & local tax increment returned and Private matching capital leveraged Total economic development supported Increment certified for 2022 — the largest
distributed since 2015 alongside CRIZ funds program-to-date year on record
What a CRIZ designation means for this site A program on a growth trajectory

The CRIZ captures the growth in state and local taxes generated within the district and returns those
dollars annually as an “increment” to fund qualifying capital improvements and redevelopment — directly
inside the zone where 100 N Queen St sits.

$7.2M S
$6.4M
11-acre designated zone Tax increment financing Program horizon to 2045
$3em  $3.8M
How CRIZ funding closes the gap on a deal . .
$0.IM
2015

2076 2017 2018 2018 2020 2021 2022

Certified CRIZ increment by year (state + local) $10.2M

$8.8M

Increment received by the CRIZ Authority each year has grown nearly

"But for” financing Removes impediments Accelerates timelines - ! - AU € :
. o every cycle since baseline — signaling a deepening, durable funding
Steps in where bank debt won't Helps offset site issues such as Lets approved projects move to source for projects in the district.
cover the full capital stack after environmental remediation. construction faster.
equity.

CRIZ-supported projects nearby
Eligible uses of CRIZ funds

101INQ Class A office & retail
Real estate acquisition New construction 29 East King Mixed-use redevelopment
Demolition, site prep & infrastructure Facade improvements Marriott Hotel Expansion Hospitallty
Soft costs — architectural, engineering, legal Interior & leasehold renovations
. . " - . . Ewell Plaza / Christian St. Garage Mixed- tail & parki
Furniture, fixtures & equipment Capital improvements tied to qualifying debt . 9 il i Ak,
service Southern Market Adaptive reuse — food hall
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1ST FLOOR PLAN
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2ND FLOOR PLAN
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3RD FLOOR PLAN
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_____4
[ L] L] E L] L] L] I_
O — o 0 O B O O
] O 13 0 o -, X O b
§ SRR
e o . S [

sl ' E% mowa
] [ I % [ m]j [

=
= =
——
OALOCKR seer L ecer. O TSRO
HOMEAY 3R NERTIR TR W04 AR
OFENPUNOITRE
ADIRMEAL FROCN
] | L] C ] [ 0J L
]
l o v,
PR DTV BLIMCNACT SN PART) BLLHHG CONR DY
T A PARE 530 =
w
OFFNALIDABE £ELA LOGECISS
70 OFER ErIRET
= 1 BTV RO
0 B 1 r il I 5 r

LANDMARK COMMERCIAL REALTY | JASON GRACE, CCIM, SIOR MICHAEL CURRAN, SIOR MIKE ROHM, CCIM, MAI TC N
425 N 215" STREET, SUITE 302 CEO & MANAGING PRINCIPAL PRESIDENT & MANAGING DIRECTOR SENIOR ASSOCIATE PR D CFRVICES 13

CAMP HILL, PA 17011 JGRACE@LANDMARKCR.COM MCURRAN@LANDMARKCR.COM MROHM@LANDMARKCR.COM
P:717.731.1990 C: 717.4211943 C: 7178059277 C: 717.4001819 LANDMARKCR.COM




S, 100 N QUEEN STREET
Bl L ANCASTER, PA 17603 CLASS A OFFICE BUILDING
AVAILABLE

Mayur Janice
% "Stork
A
Corndor Pk '%‘*‘“ .

b= LANCASTER COUNTY e
COURTHOUSE -

Ware Center Sl 4
for the Arts - CuNTRY,
; MARKET ~

- A — feie f R 3 v, Thaddeus | Colleg
ity oF - p L — : \ 3
. B8 UANCAsTER MERT e 2 I ﬁ'{* b[c\rcll‘s Technn h.u

PENN SQUARE

- LANLAb'l ER

CONVENTION

CENTER

.3 E.V‘m( st-r .

W""“"»

-:‘.T'IStree: Mall
AN
LANDMARK COMMERCIAL REALTY JASON GRACE, CCIM, SIOR MICHAEL CURRAN, SIOR MIKE ROHM, CCIM, MAI TC N
425 N 215" STREET, SUITE 302 CEO & MANAGING PRINCIPAL PRESIDENT & MANAGING DIRECTOR SENIOR ASSOCIATE LRI C R o
CAMP HILL, PA 17011 JGRACE@LANDMARKCR.COM MCURRAN@LANDMARKCR.COM MROHM@LANDMARKCR.COM 14
P:717.731.1990 C: 717.4211943 C: 7178059277 C: 717.4001819 LANDMARKCR.COM



=) 100 N QUEEN STREET

Bl L ANCASTER, PA 17603 CLASS A OFFICE BUILDING
AVAILABLE

LANCASTER BY THE NUMBERS

59,000+

100 NORTH Residoot n Lancaster Clty
QUEEN STREET

THE HEART OF
LANCASTER CITY

100 North Queen Street is
strategically located in the

280,000+

Jobs in Lancaster County

$76,700+

Median Household Income
in Lancaster County

40+

Colleges, Universities &

vibrant Central Business District,

just one block from Penn Square e, 1 D) ﬁ' SN~ lidgg ; y e
and surrounded by the best of L0 . 32 ok 5%, i \ 8.5M+

. - - « ; : ‘ . " ] X I - Annual Visitors to
Lancaster—business, culture, - y o P - ol e

dining, shopping and

20,000+

!
a VEHICLES PER DAY

11,000+ on N. Queen St
9,000+ on W. Orange St

entertainment.

@ 99% WALKABILITY SCORE
5 i experience all that Downtow W ORANGE ST
Route 30 - Immediate access
DINING & NIGHTLIFE
Route 283 - 5 minutes
W CHESTNUT 5T

SHOPPING & RETAIL
Cent ue shopping, and W WALNUT 5T
atiorai r y Harrisburg International Airport -

PA Turnpike (I-76) — 15 minutes

N QUEEN sT
N PRINCE 5T

ARTS & CULTURE W FREDERICK ST 45 minutes
The LISEUIMS 3 L

Amtrak Station - 5 minutes VIBRANT DOWNTOWN CONVENTION CENTER LANCASTER CENTRAL MARKET

W GRANT 5T

i

Lancaster is consistently ranked as one of the best places to live,

@ - (SRR “Ly ATHRIVING COMMUNITY.

0.3 Mile E 4 o work and do business in Pennsylvania. Its diverse economy, strong LANCASTER, PA
EMPLOYMENT M Lancaster Central Market 04 Miles a n i NV ME . employment base and continued investment in downtown make it ( '
@ L gk Lancaster Convention Center 05 Mics an ideal location for tenants, employees and investors alike.
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ABOUT THE AREA

LANCASTER, PA : Lancaster County has emerged as one of N Nl
Pennsylvania's most desirable business locations, offering a unique 1 ;
combination of economic strength, workforce availability, quality of life,
and regional accessibility. Home to more than 550,000 residents, the
region benefits from a diverse economy supported by healthcare,
professional services, advanced manufacturing, technoclogy, logistics,
education, and agriculture.

Strategically positioned within Central Pennsylvania, Lancaster provides
convenient access to major metropolitan markets including Philadelphia,
Baltimore, Washington D.C., New York City, and Harrisburg. Businesses
benefit from direct connectivity via Route 30, Route 283, Interstate 76 (PA
Turnpike), and nearby rail & air transportation infrastructure.

The area is anchored by major employers including Penn Medicine
Lancaster General Health, UPMC, Armstrong World Industries, Fulton
Financial Corporation, High Companies, and numercus regional and
national firms. This economic diversity has fostered a highly educated
and stable workforce, making Lancaster an attractive location for
corporate office, healthcare, financial services, and professional service
users.

Beyond its business advantages, Lancaster is consistently recognized
for its exceptional quality of life. Employees enjoy a vibrant downtown
district, extensive dining and entertainment options, nationally
recognized healthcare systems, highly rated schools, and a lower cost
of living than many competing East Coast markets. This combination of
business fundamentals and lifestyle amenities continues to drive
investment and corporate growth throughout the region.
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CONFIDENTIALITY & DISCLAIMER

All materials and information received or derived from Landmark Commercial Realty its directors, officers, agents, advisers, affiliates and/or any third party
sources are provided without representation or warranty as to completeness, veracity, or accuracy, condition of the property, compliance or lack of
compliance with applicable governmental requirements, develop ability or suitability, financial performance of the property, projected financial performance
of the property for any party’s intended use or any and all other matters.

Neither Landmark Commercial Realty its directors, officers, agents, advisers, or affiliates makes any representation or warranty, express or implied, as to
accuracy or completeness of the any materials or information provided, derived, or received. materials and information from any source, whether written or
verbal, that may be furnished for review are not a substitute for a party’s active conduct of its own due diligence to determine these and other matters of
significance to such party. Landmark Commercial Realty will not investigate or verify any such matters or conduct due diligence for a party unless otherwise
agreed in writing.

EACH PARTY SHALL CONDUCT ITS OWN INDEPENDENT INVESTIGATION AND DUE DILIGENCE.

Any party contemplating or under contract or in escrow for a transaction is urged to verify all information and to conduct their own inspections and
Investigations including through appropriate third party independent professionals selected by such party. All financial data should be verified by the part
including by obtaining and reading applicable documents and reports and consulting appropriate independent professionals. Landmark Commercial Realty
makes no warranties and/or representations regarding the veracity, completeness, or relevance of any financial data or assumptions. Landmark Commercial
Realty does not serve as a financial adviser to any party regarding any proposed transaction. All data and assumptions regarding financial performance,
including that used for financial modeling purposes, may differ from actual data or performance. Any estimates of market rents and/or projected rents that
may be provided to a party do not necessarily mean that rents can be established at to increased to that level. Parties must have evaluate any applicable
contractual and governmental limitations as well as market conditions, vacancy factors and other issues in order to determine rents from or for the property.
Legal guestions should be discussed by the party with an attorney. Tax questions should be discussed by the party with a certified public accountant of tax
attorney. Title questions should be discussed by the party with a title officer or attorney. Questions regarding the condition of the property and whether the
property complies with applicable governmental requirements should be discussed by the party with appropriate engineers, architects, contractors, other
consultants and governmental agencies. All properties and services are marketed by Landmark Commercial Realty in compliance with all applicable fair
housing and egual cpportunity laws.
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For More Information Contact:

JASON GRACE, CCIM, SIOR
CEO & MANAGING PRINCIPAL

E: JGRACE@LANDMARKCR.COM
C:717.421.1943

MICHAEL CURRAN, SIOR

PRESIDENT & EXECUTIVE MANAGING DIRECTOR
E: MCURRAN@LANDMARKCR.COM
C:717.805.9277

MIKE ROHM, CCIM, MAI
SENIOR ASSOCIATE

E: MROHM@LANDMARKCR.COM
C:717.400.1819

LANDMARK COMMERCIAL REALTY
425 N 21 STREET, SUITE 302

CAMP HILL, PA 17011

P:717.731.1990  F:717.731.8765
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