Description and History of the Haynie Building
 

The Haynie Building was designed by a prominent Austin architect A.O. Watson for one of Llano's matriarchs, Elizabeth Haynie, locally known as, "Aunt Betty", in 1882.  The building is 12,000 square feet and is made of brick. At the time of construction Native Americans roamed the Llano countryside. An 1894 issue of the Llano News, reported Elizabeth Haynie was shot at by Indians while she stood in the doorway of her building on the northwest corner of Ford Street & W. Main Street.

 

The Haynie Building is amongst the first multi-level (two-story) brick structures in Llano County.  The first telephone switchboard in Llano was located here in the 1880's. The building has a series of storefronts on Ford Street and has housed many professionals and merchants as well as a bank for thirty years.  During the 1940's the Llano County Hospital occupied the entire second floor.

 

The Haynie Building is prominently located on the northwest corner of W. Main & Ford Street, one of the most visible buildings on the Historic Llano Courthouse Square. If you are traveling north on Ford Street it is impossible to miss. The Haynie Building's prominent location has been a popular gathering place since its construction 136 years ago.

 

Description of the Rehabilitation
My wife and I purchased the Haynie Building in 2017. Our intentions are to repair and refurbish the building to as closely as we can to its former glory 136 years ago. We plan on doing the rehabilitation in phases. The first phase will include roof repair and window replacement and repair, along with smaller items such as brick and mortar, caulk, paint (on the windows), remove the over-growth of vines, re-finish original wood doors, overhangs in the back alley and stop all water penetration.  The second phase will be to remove the existing awning, repair brick and mortar and install a lighter awning to look as closely as possible as the original awning improving the overall look and elegance Mrs. Haynie intended when she and A.O. Watson designed the building 135 years ago..  
If you look at the photos, the architectural rendition done by your office years ago for Stonewall's Pizza has the awning draping down from just beneath the sign band to its current height. Currently the awkwardly designed awning is an ugly sight and detrimental to the overall appeal of the building. 
The third phase of the remodel of the building will be finishing out the second floor for office spaces. Included in the build out will be electrical, plumbing, carpentry and paint. Included in this application is an as-built layout of the second floor.    

 

The first phase will be to re-engineer the roof so the rain water will not accumulate as quickly on the center mark of the west line of the roof and will drain faster with added scuppers and increased downspout dimensions. Currently the roof engineering allows water to pool at the half way mark of the west line of the roof (see diagram). The rainwater pools and gets deep enough for the water to seep in behind the flashing and it runs into the interior wall and down the stairs and ultimately out the door into the street.  I really want to get after this because the water penetration is not good. We have hired a local general contractor, John Corcorran, with Sterling Creek Construction to help us with all phases of rehabilitation. Please see the bid and proposal for the roof work.  Accompanying this description are photos of the roof showing the 3 layers of roofing currently in place. Also part of Phase One we will have Sterling Creek Construction repair and replace all of the second floor windows.  I have attached photos of the boarded up windows and photos of original window parts we intend to utilize in the drying-in of the building.

 

Phase two will involve removing the extremely heavy and ugly awning which was not designed to make the building look like it was intended.  Currently the awning cuts through the first story windows and is made of heavy treated lumber pulling the brick away from the building. If you refer to the vintage photos of the building you will see the original awning draping down from just beneath the building's sign band down to the current height of the awning.  The original awning was designed to enhance the look and the functionality of the building giving maximum shade and enhancing the beauty of the front of the building. Replacing the awning will greatly improve the look and appeal of not only the Haynie Building, but the entire Historic Llano Courthouse Square.

 

Phase three will be the phase we build out the second floor for residential purposes. Please look at the enclosed as-built plan for the existing layout. Phase three will entail all phases of residential construction including plumbing, electrical, carpentry and paint.

 

We have outlined the timing of each phase, but it will all depend on our ability to obtain financing. We intend to pay for the roof and windows with a portion of our savings. Both the awning and the second floor build-out will most likely be financed. Our goal is to make this happen as soon as possible.
