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[bookmark: _Toc192677985]Executive Summary
This plan is being established  to  relocate our ice cream and lunch offerings to a larger location at Colonial Mountain Inn, 10770 East State Highway Branson West  This new location will allow us to expand our offerings to include donuts.  Colonial Mountain Inn is perfectly located on route 76 just 1 mile from the new Silver Dollar City resort development and 4 miles from Silver Dollar City.  Our goal is to leverage our $100,000, existing hardware portfolio of kitchen equipment in addition to newly purchased donut equipment and supplies.  We are seeking $100,000 in financing to be distributed: 
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[bookmark: _Toc192677986]Company Analysis
Yummm LLC was established in early 2024 with an initial location of operation at 13097 MO-13, Kimberling City, Missouri 65686.  Signage was placed with the words Yummm Ice Cream at the top of the building and Milkshakes, Malts, Burgers, Wings, Fries, Hot dogs and Boba on the grounds and sides of the building.  
We open the Yummm facility on the 1st of May and quickly saw major sales per month. 

 When children went back to school at the end of August sales dropped.  It was observed that much of our sales were lake vacationers.  We are looking to relocate the location and expand and improve operations by adding a morning client base with the offering of breakfast and donuts.

We are also looking to increase our offerings to include fresh donuts and add a full breakfast.  The Yummm Kimberling City location had a very small kitchen and did not have the space to expand to donut preparation.  
[bookmark: _Toc192677987]Operations
We have acquired the land adjacent to our existing hotel at 10770 East State Highway 76, Branson West Mo, 65737.  This will allow us to expand car parking and open the operation as a full restaurant.  This location will allow for donut creation and ice cream sales.  This land is being leased with an option to purchase for $260,000 within 3 years.  We plan to execute the purchase option with the 2nd year profits.  This purchase will increased value in the hotel and restaurant location.
Winter  	6am to     2pm for breakfast, lunch, 5 days a week.
Spring   	6am to     2pm for breakfast, lunch, 5 days a week.
Summer	6am to     8pm for breakfast, lunch & Dinner , 7 days a week.
Fall		6am to     2pm for breakfast, lunch, 5 days a week.  (closing will be extended if Dinner Sales continue)
The bakery operation will require donut creation from 3am - 9am.
With cleanup and setup for next day from 9am to 10am.  
Hours and staffing in the bakery will be adjusted based on production needs. 
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Donut bakery: will begin as a no frills donut business focuses solely on making Cake and Yeast Donuts and serving classic donut flavors.  In the future we plan to market to other outlets and build out a trailer to server as a Donut Truck that can go to festivals and farmers markets.
[image: ]Industry Analysis
The area we are looking to establish our presence on the main access road West of Silver dollar City and Branson; a destination with 2.2 million visitors and north of Table Rock Lake which sees 12,000 campers and boaters on the weekends.
Donuts only cost around $.20 to make, and we can sell them for 10 times that amount. We will be producing donuts so good that people keep coming back!
To succeed with our donut shop, we will focus on creating basic donuts and exciting flavors. We will offer special, limited-time flavors to attract more customers. Above all, we will ensure our donuts taste great; keeping people coming back.
Dunkin Donuts is arguably the most successful. It’s been around since 1950 and has 13,000 locations.   There are no full offering donut shops with-in half an hour drive from our location giving us an open market for our products.
[bookmark: _Toc192677988]Pros and cons
Opening our donut shop, has pros and cons that we will consider.
Pros
· Get Creative! – People love unique and exotic flavors.  Giving the staff a creative opportunity.
· High Margins – Donuts can be sold at a sizable markup and insure stability of the shop
· Spread Joy – Donuts make people happy and add to the quality of life in the area
Cons
· Early Hours – Donut shops often open at the crack of dawn.
· Staffing – Need to secure a reliable Baking Staff.
· Stiff Competitive Market – Even Starbucks sells donuts.
[bookmark: _Toc192677989]Donut shop industry trends
More than 200 million consumers in the US ate donuts in 2020. The number is seen to continue increasing through 2024. 
· Industry size and past growth – The US donut market is worth a whopping $7.5 billion and has grown by more than 35% in the past decade.  
· Growth forecast – The market expansion is expected to continue, with nearly 4% annual growth through 2025, which means the opportunity is there for bold entrepreneurs. 
· Number of businesses – There are around 11,000 donut stores in the US. 
· Number of people employed – US donut stores employ more than 108,000 people. 
Trends in the donut industry include:
· Instagrammable specialty donuts are gaining ground. Donuts covered with M&Ms or bacon, breakfast sandwich donuts, and mashups like cronuts (croissant + donut), are generating huge consumer excitement. 
· Small, creative donut shops are the trend, located in high traffic and trendy areas.
Challenges also exist in the donut shop industry, which include:
· Unique flavors drive success can be a challenge to find novel recipes  
· Donut popularity could decrease due to increasing health consciousness.
Popular products
[bookmark: _Toc192677990][image: popular donut flavors in the US]Customer Analysis
The area supports multiple customer sections.
Silver Dollar City visitors:  About 25% of the 2.2 million visitors pass by the Branson West Bakery / Shop Location in the Morning going to the Park.  We will also be able to tap the construction crews working on the new Silver Dollar Resort development.   In October 2024, Silver Dollar City announced a 10-year plan to expand into the surrounding area, starting with a resort hotel expected to be completed in late 2026.
Our area of  Table Rock Lake has a 10,000 year-round population with median income for a family was $40,508.  This area supports heavy weekend lake visitors.  980,000 visitors come to play on the lake staying in time-shares, condos and campgrounds.  
The following are examples of customer segments: children, parents, commuters, and bakers. 
[bookmark: _Toc192677991]Competitive Analysis
By establishing a quality Brand, we will be able to quickly establish a prominent position in the market.  As there are limited options for the goods offered, we will gain a solid market share in the first year of operation
In Branson West you can obtain donuts from Walmart Bakery and Cassie gas station.  There is a cinnamon bun bakery in Branson West that does not sell donuts.  Our Bakery location is in Branson West on the road to Silver Dollar City and Branson.  It has a great location for a Digital sign and has a Billboard and building side for large advertising.
We will maintain competitive pricing and ease of access to the products.  
[bookmark: _Toc192677992]Marketing Plan
1) Establish  very visible signage around the area. 
2) Expand our yelp presence with donut offering.
3) Expand our website with donut offerings and online orderings
4) Perform local event sponsorship.
5) Visit local markets with samples.
[bookmark: _Toc192677993]Product: 
	Cake/Yeast Donuts
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	Plain Glazed 
	$  1.99 each
$  5.50 3 pack
$11.00 a half dozen
$14.50 a dozen
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	Frosted Chocolate, Vanila, Raspberry or Lemon,  Maybe sprinkled.
	$  2.29 each
$12.00 a half dozen
$16.50 a dozen
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	Assorted Glazed and Frosted
	$11.50 a half dozen
$16.00 a dozen assorted
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	Donut holes
	$12.29 a dozen
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	Mini Plain Glazed 
	$  1.29  each
$  2.29  for 2

	[image: Picture of Mini Chocolate Iced Glazed Doughnut]
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	Mini Chocolate, Raspberry and Lemon Frosted
	$  1.69 each
$  2.69 for 2
$15.29 16 assorted 

	[image: Picture of Glazed Raspberry Filled Doughnut]
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	Will be shelfed with on demand filling available.  Cream and Jelly filled Raspberry, Lemon, Strawberry Rhubarb, Bavarian Cream, Chocolate and  Vanila
	$  2.49 each
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	Frosted Chocolate, Vanila, Maple, Raspberry or Lemon,  Maybe sprinkled.
	Will be shelfed with on demand filling available.  Cream and Jelly filled 
	$ 2.89 each

	

	Turnovers
	Cherry, Raspberry, Lemon, Strawberry Rhubarb, Bavarian Cream, Chocolate and  Vanila, 
	$2.89 each
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Price:  Yummm has an established and tested menu for its Ice Cream offerings.
[bookmark: _Toc192677994]Manufacturing
Everyday short-term processes  planning is to produce 700 to 1,600 donuts a day 5-7 days a week.  This will be done by engaging 2 bakers on staff.  The slower weekdays will have only 1 Baker engaged.  We have established a day-to-day plan for the bakers.
[bookmark: _Toc192677995]Staffing
At full operation we anticipate employing 12+ people.
Day Manager (2) a salaried position.  They will normally work  5 days a week, 8 hours a shift.  Additional time may be required if there are issues and will be compensated with comp time if possible.  In addition to being the point of escalation for issues they will be in charge of product ordering and scheduling.  They will work as needed on sales floor duties.  They will perform sales accountability by counting submit sales.  They will prepare deposits.
Social media (1)  will be a 20-40 hour a week position.  This position will report to the Owner and be responsible for all aspects of marketing of both the hotel and food services.  They will do all internet creation, social media responses, printed media, event planning and digital signage postings.
Bakers (2)   To support 7 days the bakery will be open.  There will be a shift starting at 2am – 10am to prepare for morning operations and a shift from 7am-11am to support surge requests and to prepare for next day operation.  Bakers may work the first and second shift or just the first.  Each shift will have a head baker assigned who works under the Day Manager.
Food Servers (4) Working with a day manager or owner in 2 shifts.  As a full-service restaurant servers will do table service as well as work behind the counter making ice cream, boba tea, specialty coffee and serving donuts.  Based on this year we know the summer season 4 additional servers will be hired to support the expanded hours and service needs.
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[image: donut industry demographics]To demonstrate your donut shop’s ability to succeed, a strong management team is essential. Highlight your key players’ backgrounds, emphasizing those skills and experiences that prove their ability to grow a company. 
Ideally you and/or your team members have direct experience in managing donut shops. If so, highlight this experience and expertise. But also highlight any experience that you think will help your business succeed.
If your team is lacking, consider assembling an advisory board. An advisory board would include 2 to 8 individuals who would act like mentors to your business. They would help answer questions and provide strategic guidance. If needed, look for advisory board members with experience in managing donut shops or successfully running small businesses.
Among the employees in donut shops are food counter workers.
· Gender – 59% of food counter workers are female, while 41% are male. 
· Average level of education – 36% of food counter workers are high school graduates and 31% have a bachelor’s degree. 
· Average age – The nation average age of a food counter worker is 24 years old.  Our age will be closer to 18 years of age as we encourage school children to work at behind the counter. 
Financial Plan
Income Statement
The cost to make a donut averages $.12, while the same donut can be sold for $1.25, resulting in a 90% profit margin. After the cost of land rental and overhead, our profit margin will be around 40%. 
In the first year or two, we could sell 4,000 donuts a week, bringing in $260,000 in annual revenue. This would mean a nice profit of around $104,000, assuming a 40% margin. As shop becomes better known and we get repeat customers, sales could climb to 10,000 donuts a week. With expected annual revenue of $625,000 for donut sales alone.  When added to the ice cream sales, we will make an impressive $1,000,000 in sales and an annual profit of $400,000.


[bookmark: _Toc192677996]Future Balance Sheets
[bookmark: _Toc192677997]2025
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[bookmark: _Toc192678001]2029
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[bookmark: _Toc192678002]Build out
	Signage
	Setup
	Monthly

	Billboard on 76
	350
	N/A

	Paint Sign on Side of Bakery
	1000
	N/A

	Install Lighting On Side of Building
	2000
	10

	Digital Sign
	9000
	Not for startup

	
	Donut Banner
	600
	N/A

	Bakery
	
	

	Hood 
	35000
	Kitchen wall

	Electric (120)
	
	

	2 Cash Registers
	 
	Down Pole

	Display Cabinet
	 
	Down Pole

	over head lights on switch
	 
	In New Wall

	Garbage Disposal
	
	Dish Room

	Bobba prep
	
	Back Wall

	
	Soda Machine
	
	Back Wall

	
	Display Fridge
	
	Back Wall

	Donut Robot
	
	West Wall

	 Mixer
	
	West Wall

	Storage Fridge
	
	In New Wall

	Storage Frezer
	
	In New Wall

	Proofer
	
	West Wall

	
	
	

	Electric (240)
	
	

	240 for Coffie Espresso
	
	Back Wall

	240 Bulk Coffie
	
	Back Wall

	240 3 Phase Steam Oven
	
	West Wall

	
	
	
	

	Plumbing
	
	

	Kitchen Handwashing sink
	
	Center Wall

	Kitchen Prep Sink
	
	Center Wall

	Kitchen Ice Machine
	
	Center Wall

	Mop Sink
	
	Dish Room

	Bulk Coffie
	
	Store Center Wall

	Espresso Coffie
	
	Store Center Wall

	
	Replace Dish sink
	
	Dish Room

	
	
	
	





[bookmark: _Toc192678003]Equipment on hand
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Sales to date

May	June	July	Aug	Sept	15143.617859999998	23750.681279999997	27131.293440000001	17150.353499999997	9219.4107000000004	


Day to Day Sales

Sunday	AVE	May	May	May	May	Jun	Jun	Jun	Jun	Jul	Jul	Jul	Jul	Aug	Aug	Aug	Aug	Aug	Sep	Sep	Sep	Sep	Sep	Oct	Oct	Oct	Oct	Nov	Oct	0	766.59377999999992	616.96788000000004	895.63535999999999	900.23784000000001	756.17478000000006	683.40485999999999	812.70011999999997	1159.0639200000001	864.08843999999999	766.98335999999995	854.27645999999993	965.27052000000003	732.15671999999995	928.7224799999999	820.88130000000001	511.30109999999991	511.30109999999991	1157.4512399999999	373.43508000000003	292.96415999999999	294.74898000000002	334.59485999999993	205.77071999999998	437.90604000000002	401.66603999999995	385.09530000000001	256.17149999999998	0	Monday	AVE	May	May	May	May	Jun	Jun	Jun	Jun	Jul	Jul	Jul	Jul	Aug	Aug	Aug	Aug	Aug	Sep	Sep	Sep	Sep	Sep	Oct	Oct	Oct	Oct	Nov	Oct	589.13020636363638	498.47213999999997	571.74036000000001	734.47607999999991	905.21177999999998	2174.3909399999998	504.41550000000001	1233.8814	1017.1843200000001	617.15814	858.17226000000005	637.35288000000003	325.95161999999999	325.95161999999999	350.83944000000002	331.92216000000002	387.57774000000001	174.9033	201.05951999999996	338.20979999999997	288.29825999999997	317.78855999999996	165.90671999999998	Tuesday	AVE	May	May	May	May	Jun	Jun	Jun	Jun	Jul	Jul	Jul	Jul	Aug	Aug	Aug	Aug	Aug	Sep	Sep	Sep	Sep	Sep	Oct	Oct	Oct	Oct	Nov	Oct	358.47550999999999	651.75828000000001	650.89758000000006	981.39732000000004	892.33752000000004	862.45764000000008	828.87221999999997	936.84929999999997	647.98932000000002	0	0	0	0	0	0	0	0	0	0	Wednesday	AVE	May	May	May	May	Jun	Jun	Jun	Jun	Jul	Jul	Jul	Jul	Aug	Aug	Aug	Aug	Aug	Sep	Sep	Sep	Sep	Sep	Oct	Oct	Oct	Oct	Nov	Oct	371.0774209090909	522.41771999999992	646.42193999999995	524.30220000000008	633.35741999999993	474.99767999999995	332.59259999999995	920.01582000000008	682.85219999999993	1302.2481600000001	850.11792000000003	662.50343999999996	611.87615999999991	0	0	0	0	0	0	0	0	0	0	Thursday	AVE	May	May	May	May	Jun	Jun	Jun	Jun	Jul	Jul	Jul	Jul	Aug	Aug	Aug	Aug	Aug	Sep	Sep	Sep	Sep	Sep	Oct	Oct	Oct	Oct	Nov	Oct	549.72351461538437	911.38164000000006	720.58709999999996	409.60260000000005	991.14588000000003	1068.1649400000001	632.94971999999996	890.69766000000004	658.59858000000008	1247.0274599999998	755.89391999999998	1192.5768599999999	647.49102000000005	587.72219999999993	584.54214000000002	377.11344000000003	211.44227999999998	197.51706000000001	160.99619999999999	296.85996	105.08694000000003	435.18804	150.63155999999998	177.62129999999999	329.24039999999997	188.15808000000004	364.57439999999997	Friday	AVE	May	May	May	May	Jun	Jun	Jun	Jun	Jul	Jul	Jul	Jul	Aug	Aug	Aug	Aug	Aug	Sep	Sep	Sep	Sep	Sep	Oct	Oct	Oct	Oct	Nov	Oct	669.31377230769237	959.72579999999994	432.27978000000007	469.21740000000011	579.31452000000002	1011.8208	865.03067999999996	1232.9663399999999	1112.7401400000001	1247.0274599999998	967.6714199999999	947.13240000000008	566.83889999999997	1218.6515399999998	860.50973999999997	739.45001999999999	547.36896000000002	387.73176000000001	233.39466000000002	358.08744000000002	429.52553999999998	413.09976000000006	318.83045999999996	418.10993999999994	577.82867999999996	336.77832000000001	171.02562	Saturday	AVE	May	May	May	May	Jun	Jun	Jun	Jun	Jul	Jul	Jul	Jul	Aug	Aug	Aug	Aug	Aug	Sep	Sep	Sep	Sep	Sep	Oct	Oct	Oct	Oct	Nov	Oct	869.66033999999979	1158.2122800000002	794.53482000000008	1363.7293199999999	847.9525799999999	1042.34394	1246.1305200000002	1203.63912	1077.5057999999999	1258.0263	1221.1339799999998	1107.9927	889.07592	1746.78612	1216.7126999999998	730.03668000000005	582.5127	893.30694000000005	584.09820000000002	699.43200000000002	608.26122000000009	333.45329999999996	192.96893999999998	589.9600200000001	548.06658000000004	423.20166	252.09450000000001	
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| Winter
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e T T April May. Ju August December | 70%
Bakery 206%| 43350 44795| 44795| 20696| 25869| 2069 | 16755
Trallor
Food 5088 | 14603| 1o1ss| 1518 5048 255 5048 3668

Revenue = = = = 24644 | 58044 | 59079 | 50979 | 24644 | 30804 | 24644 20423
[Soles Tax N N N N 2,169 5,108 5278 5278 2,169 2711 2,169 1797
[Total Cotiected - - - - 26812| 63150 65257| 65257| 26812| 33515| oesla| 2201

January_|_February | March April Moy June Tuly August | September | October | November | December

Payroll. 4229 4229 5286 8320  20104] 25130] 20108 8320 10400 8320 7520

insurance B B B 700 700 700 700 700 700 700 700

[Bakery Utilities [ as0[  1s00f 1500 3550 35501 3550 3550 3550  3550[ 8550 4550

Electric] - - - 1,000 1,000 1,000 1,000 1,000 1,000 1,000 2,000
Gas 300 300 300 300 300 300 300 300
Ren] 1500 1500 1500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500

Water| - - - 300 300 300 300 300 300 300 300

Garboge| N N N 300 300 300 300 300 300 300 300

BugZero| N N N 150 150 150 150 150 150 150 150

Bakery Com - - - N 540 5w 540 a0  sa]  sa]  sa|  sa0

internet - - - - - - - - - - -
Celis %0 %0 %0 %0 %0 %0 %0 %0
POs| 450 450 450 450 450 450 450 450

[Supples = = - - 54| 13078| 13514| 13514 5324 6654 5324 4451

Food - - - - 1184 4,408 4555 4555 1184 1481 1184 1,100

Donu N N N N 2,139 85670 8,959 8,959 2,139 5,174 2,139 3,351

cc = = = = 724 1705 1762 1762 724 905 724 600

[Vehical = = = = = = = = B = B

[Advertising - - - - 453 1161 1200 1200 453 616 253

Expense - 5720 5729 6785] 21819] 45046 51674 46648| 21819| 26076] 21819 274510

$ 55227
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January | February [ March April May July Au December | ave month
Bakery 25071 24205 458%| 44348| 458%| ©61929| 63993| 63093 44348| 45826| 44348| 87401
Trallor = = = = 2583 6153 6390 6390 2435 =
Food 5685 5310 8742 8460 8742| 20001| 21600| 21600 8460 8742 8460 8742

Revenue 3165 | 29614 | 54568 | 52808 | 59,150 | 89,012 | 92083 | 92083 | 57,242 | 54568 | 52,808 | 45843

[Soles Tax 2,786 2606 4802 45647 5205 7,842 8103 8103 5,087 4802 45647 4,034

[Total Coliected o4a47| 32220 59370| 57455| 64356| 96954| 100186| 100186| 62280 59370 57455| 49877

|INNERZIZ0860  Joruoy | Februay | March April Moy June Tuly August | September | October | November | December

Payroll. 7,520 7520 10,400 8320 8320 20104 25180] 20104 8320 10400 8320 7520
insurance Bakery 980 980 980 980 980 980 980 980 80 £ 80 80
BakenyUtiities | 8250 3250 3250 3250 3250 92501 @250 3250 320 8250 3280 3250
Electric] 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000
Gas 300 300 300 300 300 300 300 300 300 300 300 300
Rent| 1500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500
Water| 200 200 200 200 200 200 200 200 200 200 200 200
Garboge| 250 250 250 250 250 250 250 250 250 250 250 250
BugZero| 100 100 100 100 100 100 100 100 100 100 100 100
Bakery Com 725 725 725 725 725 75 5[ 7% L2 ) - )
internet 125 125 125 125 125 125 125 125 125 125 125 125
Celis %0 %0 %0 %0 %0 %0 %0 %0 %0 %0 %0 %0
| 50 50 50 50 50 50 50 50 50 50 50 50
POs| 450 450 450 450 450 450 450 450 450 450 450 450
[Supplies 6900 6455| 11788| 11408[ 12704 19922 20586| 20se6| 12204] 1a7s8| 11408[ 10043
Food 1,706 15% 2623 2538 2623 6297 6,507 6,507 2538 2623 2538 2623
Donui| 5194 4859 5,165 8870] l00s2| 13624 14079 14079 5,756 5,165 8870 7.420
cc 530 870 1603 1551 1738 2618 2,705 2705 1682 1603 1551 1347
[Vehical 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000
282 266 237 23 a7 1050 1085 1,085 23 7 23 237

Expense 22589 22,065 31,183 28,657 30,154 50,648 56,460 51434 29674 31,183 28,657 26302 | $ 409,006

18,000
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Days amonth 31 29 31 30 31 30 31 31 30 31 30 31
January | February | March Aot May Jun suly Au December | ave month
Bakery 97101|  34707| 50408 48782 50408| e8122| 70333 70393 4878d| 50408| 48782 | 40811
Trallor 10082 1824 14079 18079 5756
Food 8122 755 9616 9306 9616| 23000 2a@s0]  2ams0 9306 9616 9306 9616
Revenue 45203 | 42305| 60,025| 58088 70,106 | 10483 | 108330 | 108,330 | 67,845 60025| 58,088 | 50427
[Soles Tax 3,980 3723 5280 5,112 6,169 9226 9533 9533 5970 5280 5,112 4,438
[Total Coliected 49203| 46028 65307| 63200 76276] 114061| 117864| 117864] 73815| 65307 63200 54865
[INEREIB0870  Joruoy | Februay | March April May June Tuly August | September | October | November | December
Payroll. 8272 8272 11,490 9152 9152 2114 27643] 20114 o152| 11440 9152 8272
insurance Bakery 980 980 980 980 980 980 980 980 80 80 80 80
BakenyUtilies | 3,250 3250 3250 3250 320 8250 3280 3250 3250 3250 3250 3250
Electric] 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000
Gas 300 300 300 300 300 300 300 300 300 300 300 300
Rent| 1500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500
Water| 200 200 200 200 200 200 200 200 200 200 200 200
Garboge| 250 250 250 250 250 250 250 250 250 250 250 250
BugZero| 100 100 100 100 100 100 100 100 100 100 100 100
Bakery Com 725 725 725 725 725 75[ sl 7% 2 725 725
Internet 125 125 125 125 125 125 125 125 125 125 125 125
Celis| %0 %0 %0 %0 %0 %0 %0 %0 %0 %0 %0 %0
| 50 50 50 50 50 50 50 50 50 50 50 50
POs| 450 450 450 450 450 450 450 450 450 450 450 450
[Supplies 9857 9221 12067] 12548| 1asma| zap76|  oa0s2| 24052] was00|  12067| 12sss| 11047
Food| 2437 2279 2885 2792 2885 6527 7.158 7.158 279 2885 2792 2885
Donut| 7,420 6041] 10082 9756| 12098] 16349 16894 16894] 11708] 10082 5,756 8,162
cc 1328 1243 1,763 1706 2,050 3,080 3,182 3182 1993 1,763 1706 1481
[Vehical 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000
206 380 281 65 281 1,154 1193 1198 65 281 65 281
Expense 26818 26071 33606 30827 33630 56,580 63,025 57,497 33,065 33606 30827 28236 | § 453,787
40,750 s 453200

$ 24,000
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946,052

Days a month 31 29 31 30 31 31 31 31
January | February | March ot May Jun suly Au December | ave month
Bakery 20811 88178 55449| 58661| 55449| 74934|  77432| 77432 53661| 55449  53661| 44892
Trallor 1663 | 22480 23230 23230| 16008
Food 5932 83| 10578| 10237| 10578| 25800] 26245| 26245| 10287 10578| 10237] 10578
Revenue 49745 | 465% | 66027 | 63897 | 82662 | 122813 | 126907 | 126907 | 79995 | 66,027 | 63897 | 55470
[Soles Tax 4378 4,085 5810 5623 7274]  10808] 11,168 11168 7,040 5810 5623 4,881
[Total Coliected 54123| 50631 71838| 69520 89935| 183620| 108074| 138074| 87,085  71838| 69520 60351
(IGO0 Jonvory | Februoy | March April May June Tuly August | September | October | November | December
Payroll. 9,099 9099| 12584 10067] 10067| 24a26| 30407 248%6]  10067] 12584] 10067 5,099
insurance Bakery 980 980 980 980 980 980 980 980 80 80 80 80
BakenyUtiities | 8250 3250 3250 3250 G501  8250[  3250[ 8250 320 8250 3280 3250
Electric] 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000
Gas 300 300 300 300 300 300 300 300 300 300 300 300
Rent| 1500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500
Water| 200 200 200 200 200 200 200 200 200 200 200 200
Garboge| 250 250 250 250 250 250 250 250 250 250 250 250
BugZero| 100 100 100 100 100 100 100 100 100 100 100 100
Bakery Com 725 725 725 725 725 75[ sl 7% L2 ) - )
Internet 125 125 125 125 125 125 125 125 125 125 125 125
Celis| %0 %0 %0 %0 %0 %0 %0 %0 %0 %0 %0 %0
| 50 50 50 50 50 50 50 50 50 50 50 50
POs| 450 450 450 450 450 450 450 450 450 450 450 450
[Supplies 10842  10143] 14263| 13s0a| 17500 27102 28006| 28006| 17028| 14263| 1agua| 12150
Food| 2680 2507 3173 3071 3173 7,620 7874 7874 3071 3173 3071 3173
Donut| 8162 763 11000] 10732 14417] 19483] 20182] 20182| 1aes2| 1l0s0| 10732 8978
cc 1461 1367 1940 1877 2428 3,608 3,728 3728 2.350 1940 1877 1629
$ 535968

36,000
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1,423,073

1490433

1,542,161

$

Days amonth 31 29 31 30 31 31 31 31
January | February | March Aot May Jun suly Au December | ave month
Bakery 24po2| 41006 60994| 59027| 60994|  82427| 85175| 85175| 59,007| 60994| 59027 | 49381
Trallor 18208 24728 25553 25558 ) 17,708
Food 5828 oioa| 116se| 11260] 1163| 27089| 28870| 28870| 11260| 116%| 11260| 11636
Revenue 54720 | 51,189 | 72630 | 70287 | 90928 | 135004 | 139507 | 139597 | 67,995 | 72630 | 70287 | 61,017
[Soles Tax 4815 4,505 6391 6,185 8002|  11888| 12285] 12285 7,744 6391 6,185 5,369
[Total Coliected 50535| 55604 79021| 76472| 08930| 146982| 151882 | 1Iolgsz| 5739 79021  76472| 66386
| INNERTSIZ0280 Joruoy | Februany | March April Moy June Tuly August_| September | October | November | December
Payroll. 10009]  10009] 13e#| 11074 11,074 2758] 33448| o67e8| 11074] 13esd| 11074 10,009
insurance Bakery 980 980 980 980 980 980 980 980 80 80 80 80
BakenyUtiities | 8250 3250 3250 3250 G501  8250[  3250[ 8250 320 8250 3280 3250
Electric] 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000
Gas 300 300 300 300 300 300 300 300 300 300 300 300
Rent| 1500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500
Water| 200 200 200 200 200 200 200 200 200 200 200 200
Garboge| 250 250 250 250 250 250 250 250 250 250 250 250
BugZero| 100 100 100 100 100 100 100 100 100 100 100 100
Bakery Com 725 725 725 725 725 75[ sl 7% L2 ) - )
Internet 125 125 125 125 125 125 125 125 125 125 125 125
Celis| %0 %0 %0 %0 %0 %0 %0 %0 %0 %0 %0 %0
| 50 50 50 50 50 50 50 50 50 50 50 50
POs| 450 450 450 450 450 450 450 450 450 450 450 450
[Supplies 13253 12008 17260 16704 209%0| 3asea| oajoa| eajoa| 20245] wae0| 16704 14038
Food| 4275 3999 5,061 4898 5061] 12153| 12558] 12558 4898 5,061 4898 5,061
Donui| 8978 8399| 12199 11805] 15859| 21431] 22146] 20146] 15347] 121e9| 11805 9876
cc 1607 1504 2,134 2,065 2671 3,960 2,100 2101 2585 2,134 2,065 1792
[Vehical 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000
[Advertising 291 460 582 563 582 1397 1443 1443 563 582 563 582
Expense 32316 31326 40773 37,360 42202 72663 80,651 73962 41422 40773 37,360 34276 | $ 565,085
39,112 $ 572,933

60,000
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Have  $104,900
§ 5,000 [Food Product S 5000
S 4,000 [sundries S 4,000
S 3,200 |Ice Machine S 6400
S 200 | Small Freezer S 400
S 600 |Chest Freezer 1,200
S 3,000 |2 Door Freezer S 3,000
S 5,000 |3 Door Fridge S 5000
S 2,200 |Glass 1 Door Fridge S 2,200
$ 3,300 |Regrig Prep table S 3.300
S 3,800 | Dishwasher S 3,800
S 1,800 | Dipping Cabinet S 3,600
S 2,200 |Lighted Donut Cabinet S 6,600
$ 1,000 |Cash Registers $ 5000
S 120 |8 quart Mixer S 120
S 2,000 |60 quart Mixer S 2,900
$ 2,200 |Proofer $ 2200
S 1,400 |Soft server S 2800
S 25 [Frier screens $ 500
S 260 |Frier screen rack S 260
$ 20 |Display screens S 600
$ 1,300 |Bulk Coffie S 2600
$ 900 |60 Inch Prep S 1.800
$ 1,200 [72Inch Prep S 2400
$ 1,600 |70 Dough Table $ 1,600
$ 300 |Counter Stands S 1.800
$ 600 |Stone Counter S 600
$ 2,000 [24in Flat Frier $ 2,000
$ 2,200 |Dough Roller $ 2200
$ 1,850 |Expresso S 1850
S 1,400 |3 Foot Gril Base S 1,400
S 1,00 | Convection oven S 1,200
S 190 |Donut Rack S 1520
S 900 |3 Hole Sink S 900
$ 850 |Auto Donut S 850
S 800 |70Ib Deep Frier S 800
S 800 |Flat top arill S 800
S 380 |Hot Fudge/Carmel S 760
S 190 | Dishwasher Rack S 380
S 600 |Milkshake Mix S 600
S 200 |Boba Sealer S 200
S 400 |Table Chair S 4.800
S 90 |Prep Cutters s 210
$ 220 [MenuTVs $ 1320
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$ 220 [MenuTVs $ 1320
$ 400 |Misc. Wall Shefiing S 4,000
S 30 |Donut Baking screens S 600
$ 20 [Donut Display screens S 800
S 280 |Heatlamp S 280
$ 400 |Hot dog roller S 400
S 200 |Cutters S 600
$ 300 [Nacho dispenser S 900
$ 1,200 | Ol Filter $ 1,200
S 280 |Rolling Cabinets S 840
$ 145 [Secuity Cameras S 2900
S 8lTrays S 400
$ 450 [Stove $ 450
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$ 104,000 Money for Resturant Build Out
Price tem Need
[start up Capital 1ls 35000
S 4,000 Months Payroll 3| B 12,000
s 1500 Lease| 3| B 4,500
s 800 Electric 3| B 2400
53,000 Advertising| 1 B 3,000
s 5000 Legal 1 B 5,000
S 7.000] Food Product 1 B 7.000
s 1100 Misc| 1 B 1,100
Equitment
S 35,000 |Exhaust Hood 1]'s 35,000 | = |Apply for permit to put in Hood
515,000 |Electric 1[5 15,000 | = |Apply for permit to put Electric
S 4,000 |Plumbing 1] 4,000~ |Apply for permit
S_10,000 |Grade parking lot 1] 10,000 |Apply for permit
S 3,000 |Donut Filler with 6 s 3000
S 500 |Dough Cutters s s00]*
$__ 1,500 |Glazing Station s 1800~
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} 30000 AM_4:00:00 AV _5:00:00 AM_6:00:00 AM_7:00.00 AM_8:00:00 AM _9:00:00 AM_10:00:00 AM
\ 800 200 200 200 200

| Donuts Hour 1 Hour2 Hour3 Hourd Hour 5 Hour 6 Hour 7 Hour8
[Baker Make Make Make Glaze Glaze Make Glaze | Cleanup
[Manager Prep Glaze | _Support Support ‘Support ‘Support Support

\ 1800 400 300 300 300 300 200

| Donuts Hour 1 Hour2 Hour3 Hourd Hour 5 Hour 6 Hour 7 Hour8
[Baker Make Make Make Make Make Make Glaze Clean up
[Baker Make | Prep Glaze | _Glaze Glaze Glaze Glaze | Cleanup
1 Manager ‘Support ‘Support ‘Support ‘Support ‘Support ‘Support
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Donut Shop Industry
Size and Growth

A5 $7.5 billion

M The US donut market is worth
awhopping $7.5 billion.

0,
7 4% growth
_D,I:Iﬂ[_ The market is expected to expand to a
4% annual growth through 2025.

E 11,000
There are around 11,000 donut

stores in the US.

108,000

Number of people employed in the
donut industry.





