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Journey's End Motel - Ocala
7710 NE Jacksonville Rd, Ocala, FL 34479
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S P E C I A L  C O V I D - 1 9  N O T I C E

All potential buyers are strongly advised to take advantage of their opportunities and obligations to conduct thorough due diligence and seek expert opinions as they may deem necessary, especially given the

unpredictable changes resulting from the continuing COVID-19 pandemic. Marcus & Millichap has not been retained to perform, and cannot conduct, due diligence on behalf of any prospective purchaser.

Marcus & Millichap’s principal expertise is in marketing investment properties and acting as intermediaries between buyers and sellers. Marcus & Millichap and its investment professionals cannot and will not

act as lawyers, accountants, contractors, or engineers. All potential buyers are admonished and advised to engage other professionals on legal issues, tax, regulatory, financial, and accounting matters, and for

questions involving the property’s physical condition or financial outlook. Projections and pro forma financial statements are not guarantees and, given the potential volatility created by COVID-19, all potential

buyers should be comfortable with and rely solely on their own projections, analyses, and decision-making.

Activity ID #ZAF0250147

C O N F I D E N T I A L I T Y  &  D I S C L A I M E R

The information contained in the following Marketing Brochure is proprietary and strictly confidential. It is intended to be reviewed only by the party receiving it from Marcus & Millichap Real Estate Investment

Services of Florida, Inc. (“Marcus & Millichap”) and should not be made available to any other person or entity without the written consent of Marcus & Millichap. This Marketing Brochure has been prepared to

provide summary, unverified information to prospective purchasers, and to establish only a preliminary level of interest in the subject property. The information contained herein is not a substitute for a

thorough due diligence investigation. Marcus & Millichap has not made any investigation, and makes no warranty or representation, with respect to the income or expenses for the subject property, the future

projected financial performance of the property, the size and square footage of the property and improvements, the presence or absence of contaminating substances, PCB's or asbestos, the compliance with

State and Federal regulations, the physical condition of the improvements thereon, or the financial condition or business prospects of any tenant, or any tenant’s plans or intentions to continue its occupancy of

the subject property. The information contained in this Marketing Brochure has been obtained from sources we believe to be reliable; however, Marcus & Millichap has not verified, and will not verify, any of the

information contained herein, nor has Marcus & Millichap conducted any investigation regarding these matters and makes no warranty or representation whatsoever regarding the accuracy or completeness of

the information provided. All potential buyers must take appropriate measures to verify all of the information set forth herein.

N O N - E N D O R S E M E N T  N O T I C E

Marcus & Millichap is not affiliated with, sponsored by, or endorsed by any commercial tenant or lessee identified in this marketing package. The presence of any corporation's logo or name is not intended to

indicate or imply affiliation with, or sponsorship or endorsement by, said corporation of Marcus & Millichap, its affiliates or subsidiaries, or any agent, product, service, or commercial listing of Marcus &

Millichap, and is solely included for the purpose of providing tenant lessee information about this listing to prospective customers. 

ALL PROPERTY SHOWINGS ARE BY APPOINTMENT ONLY. PLEASE CONSULT YOUR MARCUS & MILLICHAP AGENT FOR MORE DETAILS.

OFFICES THROUGHOUT THE U.S. AND CANADA
marcusmillichap.com
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O FFE R I N G  S U M M A RY

FINANCIAL

Listing Price $1,750,000

NOI $139,882

Cap Rate 7.10%

Price/Room $67,308

Price/SF $255.25

OPERATIONAL

Gross SF 6,856 SF

# of Rooms 26

Lot Size 3.82 Acres (166,399 SF)

Year Built 1956

Listing Price

$1,750,000
Cap Rate

7.10%
# of Rooms

26
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Building Name Journey's End Motel - Ocala

Property Type Hospitality

Property Subtype Extended Stay Motel

Building Size 6,856 SF

Lot Size 3.82 Acres

Year Built 1956

Number of Floors 2

Roof 2022

Perfect for an entry-level owner operator or developer, this rare investment opportunity
includes a flourishing 26- room motel with excess land and management quarters on site
- all of which have operated profitably for over two decades.

 

Positioned in a high-traffic area with flexible commercial zoning, the property offers
excellent visibility and growth potential, supported by recent upgrades like a new roof and
modernized septic systems. With excess land available and nearby recently approved
developments, investors have the opportunity to explore various development options or
leverage it for future land banking strategies. The proactive approach to property
maintenance, including plans to remove the out-dated on-site pool, reflects a commitment
to maximizing asset value.

Profitable Economy Motel with Excess Land: Existing long-term profitable site (20+
years) with excess land creating potential covered land play or land bank opportunities.

Independently Owned: Property is currently unencumbered of a brand, allowing for
future ownership to take advantage of numerous opportunities.

High Visibility: 15,100 AADT with Flexible Neighborhood Business (B-1) Zoning for all
three parcels

Well Maintained Property: Site includes a new roof (Dec 2022), new septic tank and lid,
modern clean out portals, new drain field and leech line, new chlorinator, etc. 

Excellent Opportunity for Entry Level Owner Operator: Sale includes management
quarters, allowing owner or management to live on-site. 

Journey's End Motel  -  Ocala // PROPERTY DETAILS & HIGHLIGHTS
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SITE DESCRIPTION

Number of Rooms 26

Floors 2

Year Built/Renovated 1956/-

Ownership Type Fee Simple

Lot Size 3.82 Acres

Location North Marion County

UNIT MIX # ROOMS % OF ROOMS

Suite / Kitchenette 26 100%

CONSTRUCTION

Exterior Concrete Block Exterior.

Parking Surface 30+ Spaces

Roof 2022

HVAC -

Elevators 0

Fire Protection Sprinkler System

Journey's End Motel  -  Ocala // PROPERTY DETAILS



UNIT AMENITIES

Kitchenette

In-Room Television

Desk & Workspace Area

Air Conditioning

Private Bathroom

Queen Size Beds

In-room Microwaves

COMMON-AREA AMENITIES

Uncovered Parking

Extended Stay (Weekly to Monthly Rates)

Outdoor Pool (Pending Removal)

Laundry Room

Spacious Green Space

Management Quarters

1 2 | P R O P E R T Y  I N F O R M A T I O N



P R O P E R T Y  I N F O R M A T I O N | 1 3

Ocala, FL Ocala, FL

Journey's End Motel  -  Ocala // REGIONAL MAP
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Neighborhood Business (B-1)

The B-1 Classification is intended to provide for
neighborhood retail and shopping facilities that would
be appropriate with surround residential areas. All
commercial activity involving retail sales or rentals shall
take place in a completely enclosed building. 

Development Standards

Zoning Permitted Uses and Development Standards

Maximum Density: 1 dwelling unit per shop/store
Minimum Lot Area / Width: None
Maximum Building Height: 50 Feet
Maximum Floor Ratio: 0.70

Setbacks
Minimum Front Setback: 40 feet (65 ft with gas pump)
Minimum Rear Setback: 8 feet
Minimum Side Setback: 10 feet (65 feet with gas pump_
Accessory Structures: gas pumps or islands require a
25 ft setback; gas pump canopies may protrude 10 feet
into a required setback

Bed and breakfast inn
Bicycles sales, rental
Church, Places of Worship
Garden supply
Gas meter facility and supply lines
Horses or cattle, not a sales operation 
Household appliance, repair
Lawn mowers, power, sales and repair
Parking of commercial vehicles in
excess of 16,000 lbs. not used by
permitted business
Plant nursery, wholesale and retail
Produce sales (inside building)
Restaurant, fast food, or drive through
Seafood shop
Sewage treatment plants (inflow
exceeding 5,000 gallons per day)
Sprayfields (or other type of effluent
disposal area when application rate
exceeds 5,000 gallons per day, if
allowed by law)
Utility company service yards
Water wellfields

Special Uses

Artisan Shops
Agricultural (interim use)
Bait & tackle, sporting goods
Bakery, meats, delicatessen,
or confectionary
Financial Services
Barber, beauty shop
Club, private, lodge,
fraternity, sorority 
Gas station
Daycare, child, adult
Fitness Centers /
Gymnasiums
Gold course
Hospital
Parking lot
Personal services
Restaurants 
Schools (public/private)
Studios
Used merchandize
Veterinary Clinics

Permitted Uses

P R O P E R T Y  I N F O R M A T I O N | 1 5

Journey's End Motel  -  Ocala // ZONING OVERVIEW
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Market Overview
O C A L A  &  M A R I O N  C O U N T Y  O V E R V I E W

H O S P I T A L I T Y  M A R K E T  O V E R V I E W

D E M O G R A P H I C S



Ocala & Marion County

Located in Central Florida just 1-2 hours from Tampa, Jacksonville, and
Orlando, Ocala and Marion County are known for their prominence in horse
breeding and the racing industry. Known as a strong manufacturing base and
for its equine industry, the Ocala metro offers distinct local advantages to
attract global companies. A low cost of doing business and its strategic location
in central Florida are strong motivators for businesses that establish a footprint
here. Residents aged 65 and older account for 30% of the population

World’s Largest Buc-ees (2025)

Major Nearby Landmarks & Upcoming Projects

“Horse Capital of the World” 

Ocala Market Map Overview

World Equestrian Center
M A R K E T  O V E R V I E W | 1 9

Journey's End Motel  -  Ocala // OCALA & MARION COUNTY OVERVIEW



North Central Florida Hospitality Market

One of the smaller U.S. major hotel markets, the North Central Florida market contains
around 14,000 rooms spread across 201 properties. 

The Ocala submarket occupies roughly a third of the North Central Florida market’s
total room inventory. Like its greater metro area, the average hotel is smaller than the
national norm (with 73 rooms compared to 90 nationally). there are currently 220
rooms currently expected to be delivered, amounting to the lowest construction count
in more than 3 years.  

Ocala Submarket Highlights

3 Properties Under Construction: 258
Rooms representing 1.8% of inventory
with an average of 85 rooms
9 Sales within Last 12 Months:
Averaging a 9.3% cap rate at an
average $101k price per room

12 Month Market MovementFocusing on Economy & Extended Stay Motels

Ocala Market features 71 Buildings with 5,170 Rooms,
occupying 35.9% of the North Central Florida Market
The Ocala Market recorded 4 hotel trades over the past
year, consistent with the number of deals that close in a
given year
There are 1,924 Economy hotels with 0 currently
under construction within the Ocala Market

5,170
Inventory Rooms

216
Under Construction

Rooms

59.8%
12 Mo Occupancy

$121.15
12 Mo ADR

$72.51
12 Mo RevPAR

$86.6k
Market Sale
Price / Rm

8.5%
Market Cap

Rate
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World’s Largest Buc-ees (2025)

Source: Co-Star Group
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Journey's End Motel  -  Ocala // DEMOGRAPHICS
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