Good Evening Kevin:

This email provides updated market analyses and submarket reports to support evaluation of appropriate pricing and positioning for the sale of the commercial property and its two operating businesses at 5401 S Colony Blvd. It outlines forthcoming work, including thorough review of the attached documents and coordination of a property walkthrough to finalize a comprehensive marketing and pricing strategy.  Please  review and give us your feedback and give us a couple of dates/times that we can look at to coordinate with our schedule to be able to come out to meet you and to do a walkthrough to get a property and business assessment so we can finalize where we should be with a list price to get your property and businesses in front of buyers and investors.

5401 S Colony Blvd, The Colony, TX 75056

🧭 Executive Summary
Property & Businesses for Sale:
• Restaurant and donut shop businesses operating at 5401 S Colony Blvd, The Colony, TX 75056.
• Commercial real estate building of approximately 2,090–2,200 sq ft on roughly 0.45 acres of commercial land.
Opportunity Highlights:
• Excellent frontage and visibility along Colony Blvd, near Highway 121 and North Dallas Tollway.
• Property is configured for restaurant/retail use in a rapidly growing retail/restaurant node.
• The businesses have strong local brand recognition (Twinkle Donuts, The Rice Bar), with high customer satisfaction and ratings.

📊 Property Details
	Feature
	Detail

	Address
	5401 S Colony Blvd, The Colony, TX 75056

	Building Size
	~2,090–2,200 sq ft

	Lot Size
	~0.45 ac

	Zoning
	Commercial (restaurant/retail use)

	Year Built / Renovated
	1994 / 2017

	Traffic/Visibility
	Direct frontage on Colony Blvd near Hwy 121 NW Market Access



📈 Comparable Market Analysis (CMA)
🏙️ Retail Property Pricing in The Colony
• Retail properties in The Colony average ~$972 per square foot in recent listings across the market.
This includes various retail types (shops, restaurants, service spaces) and gives a market benchmark.
📌 Local Listings (Recent Snapshot)
	Address
	Size
	Type
	Listed Price

	501 Old Denton Rd, The Colony
	Retail
	—
	$3,500,000

	7300 Main St, The Colony
	Retail (0.3 acres)
	—
	$1,699,995

	4740 S Colony Blvd (retail lease comps noted)
	Various
	For Lease
	—


Note: There are multiple retail spaces listed in the $800K–$3.5M range locally — this helps frame where a ~2,200 sq ft retail/restaurant building could price when properly underwritten by income and cap rate.

📊 Cap Rate Evaluation
📌 Local Retail Cap Rates
• The local retail market — including auto shops, QSR, and other small retail/restaurant properties — typically shows median cap rates around ~6% in The Colony retail listings.
Cap rate is defined as:
📌 Cap Rate = Net Operating Income (NOI) ÷ Property Value
For example, if this asset produces stabilized NOI of $120,000 annually, then at 6% cap, value could be:
→ $120,000 / 0.06 = $2,000,000
⚠️ Actual cap rate should be calibrated with real financials, rent, expenses, and market appetite at time of sale.

💼 Business Valuation Context
🍩 Restaurant + Donut Shop Operating Entities
The businesses are local favorites with strong community reviews. High ratings and quality offerings increase buyer appeal:
• Twinkle Donuts — ~4.9★ reviews indicate strong brand loyalty and community draw.
• The Rice Bar (if also part of the same operation) has ~4.6★ reviews and diverse menu appeal.
📌 Business Valuation Factors
Typical independent restaurant business valuations look at Seller’s Discretionary Earnings (SDE) or EBITDA, then apply industry multiples (~1.5×–3× SDE) based on profitability and growth. Financial statements are required to finalize these multiples.

💰 Preliminary Pricing Strategy
🏢 Real Estate Listing Price (Property Only)
Suggested Range: $1.9M – $2.3M
This assumes property is marketed with income/NOI supporting a typical retail cap rate (around 6%, per local listings).
🍽️ Business Listing Price (Restaurant + Donut Operations)
Suggested Range (combined): $350K – $700K
Actual value depends on financials (revenue, expenses, earnings). With SDE multiples typical for independent restaurants, quality earnings can push the higher end of this range.
📦 Combined Listing Recommendation
Total Combined Price: $2.3M – $3.0M+
Framing the deal as a turnkey investment (property + operating business) with financials and cash flow makes this more appealing to both investors and owner-operators.

🧾 Marketing Narrative (For Listings)
For Sale: Turnkey Restaurant + Donut Shop Investment with Prime Retail Property
This rare offering includes a fully equipped restaurant and donut shop business — with loyal customer base and strong online reviews — plus the commercial real estate asset at 5401 S Colony Blvd in The Colony, TX. Boasting excellent visibility on one of The Colony’s busiest retail corridors, this freestanding 2,200 sq ft building on ~0.45 acres is perfectly suited for continued food service use or redevelopment. With strong traffic counts, proximity to Hwy 121 and North Dallas Tollway, and amenity-rich surrounding retail, this opportunity offers both income from operations and long-term real estate value.

📌 Next Steps
To finalize pricing and deliverables for a public marketing package (teaser, financials, pro-forma, offering memorandum), we need:
1. Business financials: P&L, cash flow statements, revenue trends, expenses (last 3-5 years).
2. Lease or rent roll: If there is any rental income or owner-user valuation scenario, rent schedule/lease agreements.
3. Equipment  list and depreciation schedule.
4. Tax & operating expense records: For NOI calculation and cap rate refinement.
     5. And we need to come out to see your properties and businesses.

